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t description

HERO is a 24-month transnational initiative funded by the
Interreg NEXT Black Sea Basin Programme. The project aims
to improve the ecological status of Black Sea coastal zones
through coordinated marine litter removal, restoration of
degraded habitats using pilot artificial reefs, scientific
monitoring, and public awareness-raising.

Project start date: 23 December 2025.
Project end date: 22 December 2027.
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Project partners

Ukrainian Association IPA Strategic Consultancy
‘ of Business Support Centers Joint Stock Organization
(UABSC) (IPA)
Lead Partner Partner 2
Konstantin Preslavsky BATUMI SHOTA RUSTAVELI
University of Shumen +8+ STATE UNIVERSITY
' (ShU) +J+/ (BSUL)
Partner 3 Partner 4
Total eligible project Interreg NEXT programme Partners’ co-financing
budget: funding (90%): (10%):
€1643 481,48 €1479 133,32 €164 348,16

Partner-level budget breakdown
(total budget / Interreg grant / partner contribution)

Ukrainian Association of Business Support Centers (UABSC) €386 118,06 / €347 506,25 / €38 611,81

IPA Strategic Consultancy Joint Stock Organization (IPA) €600 687,30/ €540 618,57 / €60 068,73

Konstantin Preslavsky University of Shumen (ShU) €327 375,06/ €294 637,55 / €32 737,51

BATUMI SHOTA RUSTAVELI STATE UNIVERSITY (BSU) €329 301,06/ €296 370,95 / €32 930,11



Key objectives and expected results

Reduce marine and coastal litter Restore degraded habitats by Develop and deliver
pressure through systematic installing pilot artificial reefs management tools: an Interactive
clean-ups and inventories; and testing a range of materials Digital Litter Map (web and
and designs; mobile) and a common

monitoring protocol;

Increase public awareness through Produce practical recommendations
the “Be a HERO” campaign, ARTREEF (Guideline) on best practices for
underwater photography festivals, artificial reef installation and monitoring
and an international conference; across the Black Sea basin.

Main activities

(with implementation periods and dates)

Preparatory actions and methodology harmonisation first 8 months (23.12.2025 - 22.08.2026)

Capacity building for field teams and stakeholders first 8 months (23.12.2025 - 22.08.2026)

Inventories of surface, coastal and seabed litter;

data integration into the Digital Map Periods 2-3 (23.04.2026 - 22.12.2026)

Habitat loss assessments and baseline biodiversity surveys

Periods 2-4 (23.04.2026 - 22.04.2027)
(pre-deployment)

Testing of artificial reef materials and deployment technologies Periods 3-4 (23.08.2026 — 22.04.2027)

Pilot artificial reef deployments Period 4 (23.12.2026 — 22.04.2027)

Joint impact monitoring of reefs and preparation

aiilie Bes 2 re e @uldahne Periods 4-6 (23.12.2026 — 22.12.2027)

Communication and dissemination events: international conference :
’ P -6 (23.04.2027 - 22.12.2027
“Be a HERO” campaign, ARTREEF festivals eriods 5-6 (23.04.20 027)



Target beneficiaries

Local and national authorities, researchers and universities, NGOs, businesses in the blue economy sector,
tourism stakeholders and the general public — who will gain access to harmonised data, methodologies,
training and practical solutions to reduce pollution and restore coastal environments.

Contacts for media and stakeholders

IPA Strategic Consultancy Joint Stock Organization (IPA)
Ozge Tekge Demirkol, communication manager

Email: ozge.tekce®@ipa.istanbul

Phone: +9202124039900

Web: https://ipa.istanbul/

Interreg NEXT Black Sea Basin Programme 2021 - 2027

The Interreg NEXT BSB Program is financed under the European Regional

Development Fund (ERDF), The Neighbourhood, Development and International E E
Cooperation Instrument (NDICI), and the Instrument for Preaccession. . - -

(IPA) within the framework of the European Neighbourhood and Cohesion policy. The
cooperation area of the program covers the entire or part of the territories of seven

countries, including three EU member states (Bulgaria, Greece, Romania) and four
on-EU countries (Georgia, Moldova, Turkey, Ukraine).
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HERO is financed by the Interreg NEXT Black Sea Basin Programme.
Follow project updates, data releases and events on the project website and partners’ communication channels.

The responsibility for the content of this material is that of the author(s). The content of this material does not necessarily represent the
official position of the European Union. Reproduction is authorized, provided the source is acknowledged, and any changes are indicated.

Publication date: 26 March 2026
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Karadeniz Kiy1 Ekosistemlerinin
Restorasyonu Icin Yeni Uluslararasi Proje
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sa aciklamasi

HERQ, Interreg NEXT Karadeniz Havzasi Programi tarafindan
finanse edilen 24 aylik uluslararasi bir girisimdir. Projenin amaci,
koordineli deniz ¢opu temizligi, pilot yapay resifler kullanilarak
bozulmus habitatlarin restorasyonu, bilimsel izleme ve
kamuoyu bilinglendirmesi yoluyla Karadeniz kiy1 bolgelerinin
ekolojik durumunu iyilestirmektir.

Proje baslangi¢ tarihi: 23 Aralik 2025.
Proje bitis tarihi: 22 Aralik 2027.
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Proje ortaklari

Ukrayna is Destek Merkezleri Birligi IPA Stratejik Danigmanlik Anonim Sirketi
A (r5sc) @ (IPA)
Bas Ortak Ortak 2
sumen Konstantin Preslavsky BATUM SOTA RU$TA\(ELi
Universitesi +8+ DEVLET UNIVERSITESI
U T esu
Ortak 3 Ortak 4
Toplam uygun proje butcesi: Interreg NEXT programi Ortaklarin ortak finansmani
finansmani (%90): (%10):
€1643 481,48 €1479 133,32 €164 348,16

Ortak duzeyinde butce dokimu

(Toplam butce / Interreg hibesi / Ortak katkisi)

Ukrayna Is Destek Merkezleri Birligi (UABSC) €386 118,06 / €347 506,25 / €38 611,81
IPA Stratejik Danigmanlik Anonim Sirketi (IPA) €600 687,30 / €540 618,57 / €60 068,73
Sumen Konstantin Preslavsky Universitesi (SU) €327 375,06 / €294 637,55 / €32 737,51

BATUM SOTA RUSTAVELI DEVLET UNIVERSITESI (BSU) €329 301,06/ €296 370,95 / €32 930,11



Temel hedefler ve beklenen sonuclar

b

Sistematik temizlik ve envanter Bozulmus yagsam alanlarini iyilestirmek Yonetim araclari gelistirin ve sunun:

calismalariyla deniz ve kiyi icin: Deneme amacli yapay resifler Etkilesimli Dijital Cop Haritasi
kirliligini azaltin; kurun ve gesitli malzemeleri (web ve mobil) ve ortak bir
ve tasarimlari test edin; izleme protokoly;

Kgmuoyunun farkindaligini artirmak icin: Karadeniz havzasinda yapay resif kurulumu
“Bir Kahraman OI" kampanyasi, ARTREEF  ve izlenmesi iin: En iyi uygulamalara iligkin pratik
sualti fotografcilig festivalleri oneriler (kilavuz) hazirlayin.

ve uluslararasi bir konferans;

Ana faaliyetler

(uygulama sureleri ve tarihleriyle birlikte)

Hazirlik faaliyetleri ve metodoloji uyumlastirmasi (23.12.2025 - 22.08.2026)
Saha ekipleri ve paydaslar icin kapasite gelistirme (23.12.2025 - 22.08.2026)
Yuzey, kiyi ve deniz tabani ¢oplerinin envanteri; verilerin Dijital Haritaya entegrasyonu (23.04.2026 - 22.12.2026)

Habitat kaybi degerlendirmeleri ve temel biyogesitlilik arastirmalari (yerlestirme éncesi)  (23.04.2026 - 22.04.2027)

Yapay resif malzemelerinin ve yerlestirme teknolojilerinin test edilmesi (23.08.2026 - 22.04.2027)
Pilot yapay resif yerlestirmeleri (23.12.2026 - 22.04.2027)
Resiflerin ortak etki izlemesi ve En lyi Uygulama Kilavuzunun hazirlanmasi (23.12.2026 - 22.12.2027)
iletisim ve yayginlagtirma etkinlikleri: uluslararasi konferans, (23.04.2027 - 22.12.2027)

“Be a HERO!” kampanyasi, ARTREEF festivalleri



Hedef Kitle

Yerel ve ulusal yetkililer, arastirmacilar ve universiteler, STK'lar, mavi ekonomi sektorundeki isletmeler,
turizm paydaslari ve genel halk; kirliligi azaltmak ve kiyr ortamlarini iyilestirmek icin uyumlu verilere,
metodolojilere, egitime ve pratik cdzUmlere erisim saglayacak.

Medya ve paydaglar icin iletisim bilgileri

IPA Stratejik Danismanlik Anonim Sirketi (IPA)
Ozge Tekge Demirkol, iletisim Koordinatér
E-posta: ozge.tekce@ipa.istanbul

Telefon: +902124039900

Web: https://ipa.istanbul/

Interreg NEXT Karadeniz Havzasi Programi 2021 - 2027

Interreg NEXT BSB Programi, Avrupa Bolgesel Kalkinma Fonu (ERDF), Komsuluk,
Kalkinma ve Uluslararasi Isbirligi Araci (NDICI) ve Katiim Oncesi Araci kapsaminda
finanse edilmektedir.

(IPA), Avrupa Komsuluk ve Uyum politikasi cercevesinde.
Programin isbirligi alani, Gi¢ AB lye devleti (Bulgaristan, Yunanistan, Romanya)

ve dort AB Uyesi olmayan ulke (Gircistan, Moldova, Tiirkiye, Ukrayna) dahil olmak
tizere yedi tlkenin topraklarinin tamamini veya bir kismini kapsamaktadir.
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HERO projesi, Interreg NEXT Karadeniz Havzasi Programi tarafindan finanse edilmektedir.
Proje guncellemelerini, veri yayinlarini ve etkinlikleri proje web sitesinden ve ortaklarin iletisim kanallarindan takip edebilirsiniz.

Bu materyalin igeriginden yazar(lar) sorumludur. Bu materyalin icerigdi, Avrupa Birligi'nin resmi gériisiini mutlaka yansitmaz.
Kaynagin belirtiimesi ve yapilan degisikliklerin gésterilmesi kosuluyla cogaltiimasina izin verilir.

Yayin tarihi: 26 Mart 2026



