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Giris

Yali Mahallesi, istanbul’'un en énemli ulasgim ag-
larinin merkezinde yer almasina ragmen yalnizca
bir gecis koridoru olarak deneyimlenmektedir.
Saha arastirmalari, mahallenin gii¢li komsuluk
iliskileri, glindelik yasami ve yerel {retimine rag-
men fiziksel bariyerler, kamusal alan eksikligi ve
olumsuz giivenlik algisi nedeniyle kentle yeterli
iliski kuramadigini ortaya koymustur. Bu calisma,
kapsayicl kent ve sosyal altyapilar yaklasimiy-
la, mevcut yasami donistiirmek yerine gorinir
kilmayi hedeflemektedir. Kentsel dikis yaklasimi
dogrultusunda; atil bosluklar, kullanilmayan ze-
min katlar ve kopuk kamusal alanlar kiiciik 6lcekli
miidahalelerle yeniden birbirine baglanarak tran-
sit kullanici ile mahalle yasami arasinda yeni kar-
silasmalar olusturulmasi amaglanmaktadir. Boy-
lece giivenligin yalnizca denetimle degil, kamusal
yasamin surekliligi, sosyal etkilesim ve mekansal
aidiyet ile yeniden Uretilebilecegi arastirilmakta-
dir. Tasarim onerisi, saha arastirmalarinda elde
edilen veriler dogrultusunda gelistirilmistir. Ma-
halledeki atil bogluklarin mevcut kullanim bigim-
leri, kullanicilarin giindelik yasam pratikleri, ihti-
yaglar ve beklentileri analiz edilerek miidahale
noktalari belirlenmistir. Bu dogrultuda, secilen
atil alanlar arasinda mahalleyi kesfetmeyi tesvik
eden bir rota olusturulmus; rota boyunca oneri-
len ortak malzeme dili ve hafif mekansal eleman-
larla sureklilik saglanmistir. Miidahaleler, mahalle
sakinleriile transit kullanicilar arasinda karsilasma
ve etkilesimi artiracak gegirgen, acgik ve esnek ka-
musal mekanlar olarak kurgulanmistir. Ayni za-
manda mabhallenin 6nemli tretim kdlturlerinden
biri olan ve giinimizde ev o6lgeginde sirdiriilen
midyecilik, tasarimin bir parcasi haline getirilerek
hem yerel ekonominin desteklenmesi hem de
mahallenin kimliginin gériinir kilinmasi amacg-
lanmistir. Boylece 6neri, mevcut yasami donis-
tliirmek yerine giiclendiren; sosyal iligkileri, kamu-
sal yasami ve mahalle aidiyetini destekleyen bir
kentsel entegrasyon modeli ortaya koymaktadir.

Kentsel Entegrasyon : MiDYA
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Introduction

Although Yali Neighborhood is situated at the
heart of Istanbul’s key transportation networks,
it is experienced merely as a transit corridor. Field
research has revealed that, despite the neighbor-
hood's strong neighborly ties, vibrant daily life,
and local production activities, it fails to estab-
lish a meaningful connection with the city due
to physical barriers, a lack of public spaces, and
negative perceptions regarding safety. Adopting
an approach centered on inclusive urbanism and
social infrastructure, this study aims to make the
existing way of life visible rather than transform-
ing it. Through an “urban stitching” strategy, the
project seeks to reconnect neglected voids, un-
derutilized ground floors, and fragmented public
spaces via small-scale interventions, thereby fos-
tering new encounters between transit users and
neighborhood life. In doing so, it explores how
safety can be generated not merely through sur-
veillance, but through the continuity of public life,
social interaction, and a sense of spatial belong-
ing.The design proposal was developed based on
data gathered during field research. Intervention
points were identified by analyzing the current
uses of neglected spaces, as well as the daily
routines, needs, and expectations of the users.
Accordingly, a route was established connecting
these selected spaces to encourage exploration
of the neighborhood; continuity along this route
is ensured through a unified material palette and
lightweight spatial elements. The interventions
are conceived as permeable, open, and flexible
public spaces designed to enhance encounters
and interaction between residents and transit us-
ers. Furthermore, the design incorporates mussel
processing—a significant local production tradi-
tion currently practiced at the household level—
aiming to both support the local economy and
highlight the neighborhood’s unique identity.
Thus, the proposal strengthens the existing way
of life rather than transforming it; It presents an
urban integration model that fosters social rela-
tionships, public life, and a sense of belonging to
the neighborhood.

Urban Integration : MiDYA
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Yali Mahallesi Etki Alani ve Erisim Analizi
Yali Neighborhood Influence Area and Accessibility Analysisz

Yali Mahallesi; Marmaray, iDO, Yenikapi Etkinlik
Alani, Cerrahpasa ve gevresindeki konut bolgeleri
gibi 6nemli kentsel odaklarin kesisim noktasinda
yer almaktadir. Gicli  ulasim baglantilari
sayesinde mabhalle, giin icerisinde farkli kullanici
profillerinin yogun olarak gectigi bir konuma
sahiptir. Ancak saha gozlemleri ve kullanic
analizleri, bu yogun hareketliligin mahalleye
yansimadigini ortaya koymustur. Kullanicilar
biyiik 6lciide Marmaray-IDO hattindaki belirli
glizergahlar takip ederek mahalle icine girmeden
yollarina devam etmekte, Yali Mahallesi ise bir
varig noktasi olmaktan cok bir gecis alani olarak
deneyimlenmektedir. Bu durum, mahallenin
yiksek erisilebilirlik  potansiyeline ragmen
kamusal kullanim, acisindan yeterince
degerlendirilemedigini gostermektedir. Fiziksel
olarak kentin merkezinde yer almasina ragmen,
kullanici hareketleri ile mahalle yasami arasinda
kopukluk  bulunmaktadir. yasami arasinda
belirgin bir kopukluk bulunmaktadir.

Yali Neighborhood is located at the intersection
of major urban nodes, including Marmaray, the
iDO Ferry Terminal, the Yenikapi Event Area,
Cerrahpasa, and the surrounding residential
districts. Thanks to its strong transportation
connections, the neighborhood is exposed to a
high volime of users with diverse mobility
patterns throughout the daya However, field
observations and liser analyses revealed that this
intense flow Of movement has litt[e impact on the
neighborhood itself. Most ugers follow the
Marmaray-iDO transit corridor without entering
Yali Neighborhood, experiencing it primarily as a
passage rather than a destination. Despite its
high accessibility potential, the neighborhood
remains underutilized in terms Of Public ise,
social interaction, and spatial experience.
Although it is physically located at the heart of
the City, a significant disconnect exists between
the movement of people and everyday
neighborhood life.
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Kentsel Entegrasyon Rotalari
Urban Integration Routes

Yali Mahallesi'nde  gerceklestirilen  saha
calismalari, mahallenin yalnizca bir gegis koridoru
olmadigini; giicli komsuluk iligkileri, yerel tretim
faaliyetleri ve glindelik yasam pratikleriyle 6nemli
bir sosyal ve mekansal potansiyel tasidigini
gostermektedir. Sokak Olceginde gozlemlenen
sosyal etkilesimler, kiiciik Olgekli ticaret birimleri
ve mabhalle sakinlerinin kamusal alani kullanma
bicimleri, bélgenin canli bir mahalle kimligine
sahip oldugunu ortaya koymaktadir. Bununla
birlikte, diizensiz sokak dokusu, isgal edilmis
kaldinmlar, atil durumda kalan bos alanlar,
tanimsiz kamusal mekanlar, yetersiz yonlendirme
elemanlart  ve erisilebilirlik  sorunlari  bu
potansiyelin gorlinir olmasini ve etkin bicimde .
Hazirlanan kentsel entegrasyon rotalari, cevredeki
yogun yaya hareketleri ile mahalle arasindaki
fiziksel ve algisal kopuklugu agikca ortaya
koyarken, saha siirecinde retilen eskizler ve
gozlem calismalar bu giizergahlarda tespit edilen
mekansal sorunlari detayli bicimde

Kentsel Entegrasyon : MIDYA
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The studies conducted in Yali Neighborhood
revea[ that the area is not merely a transit
corridor, but a place with significant social and
spatial potential Shaped by strong neighborhood
relationships, local production, and everyday
urban life. Observations at the street scale
demonstrate an active neighborhood identity
through sodal interactions, small-scale
commercial activities, and the daily lse of Public
spaces by residents. However, an irregular Street
network, sid ewalks occupied by various uses,
vacant and underutilized spaces, undefined Public
areas, Insufficient wayfinding elements, and
accessibility barriers prevent this potential from
becoming fully visible and effectively utilized.
The proposed urban integration routes highlight
the physical and perceptual disconnection
between the neighborhood and the surrounding
areas characterized by intense pedestrian
movement.

Urban Integration : MiDYA




MEKANSAL SINIRLAR

YALI MAHALLESI'NDE

ENTEGRASYON PROBLEMI

T Osovanr Qi @ cagproman Q" ieps M

C ) “Z/\"' & &

l.‘
Al
J ,‘/)~ [/’§ .{77:}‘

PARSEL ALANI DAGILIMI
Segll parselein alan istatsthler ve agek yapist

BINA TABAN ALANI DAGILIMI
ista

Secilyaptoturumlaniin alan istatistderi v lgek yapis)

PARSEL
BINA 3
KARSILASTIRMASI

'
m,.'v A
e |
Yoo |

MEKANSAL SINIRLAR

TRANSIT HAREKETIN

YONLENIST
"

AKISIN MEKANSAL OKUMAS!

Veriye Dayali Mekansal Analizler
Data-Driven Spatial Analysis

Bu analiz haritalari, Yali Mahallesi'nin fiziksel,
sosyal ve ekonomik yapisini biitiinciil olarak de-
gerlendirmek amaciyla hazirlanmistir. Calismada
saha gozlemleri, kullanici goriismeleri, davranis
analizleri ve Endeks platformundan elde edilen
mekansal ve ekonomik veriler birlikte kullanil-
mustir. iki giinliik saha calismasi boyunca kullanici
hareketleri, kamusal alan kullanimi, giindelik ya-
sam pratikleri, sosyal iligkiler ve mekansal sorun-
lar yerinde incelenmis; esnaf, mahalle sakinleri
ve farkli kullanici gruplaryla yapilan gériismeler
sonucunda nitel veriler toplanmistir. Elde edilen
saha verileri, parsel biyiiklikleri, yapi yogunlugu,
miilkiyet yapisi ve ekonomik gostergelerle birlikte
degerlendirilerek mahallenin potansiyelleri, kiril-
ganliklari ve miidahale gerektiren odaklari ortaya
konmus; bu analizler tasarim kararlarinin olustu-
rulmasina yén vermistir.

These analytical maps were developed to provide
a comprehensive understanding of Yali Neigh-
borhood'’s physical, social, and economic struc-
ture. The study combines field observations, user
interviews, behavioral analyses, and spatial and
economic data obtained from the Endeksa plat-
form. During the two-day field study, pedestrian
movement, public space use, everyday activities,
social interactions, and spatial issues were docu-
mented through on-site observations, while qual-
itative data were collected through interviews
with local residents, shopkeepers, and various
user groups. The collected field data were evalu-
ated together with parcel sizes, building density,
property ownership patterns, and economic indi-
cators to identify the neighborhood'’s potentials,
vulnerabilities, and priority intervention areas.
These analyses provided the foundation for the
development of the proposed design strategies.
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Mekansal iliskiler ve Kesitler
Spatial Relationships and Sections

Kesit calismalari, Yali Mahallesi’'nin cevresiyle
kurdugu mekansal iliskiyi ve onerilen kamusal
miidahalelerin mahalle dokusuna etkisini ortaya
koymaktadir. A-A kesiti, IDO iskelesi ve Kennedy
Caddesi ile Yali Mahallesi arasindaki fiziksel ko-
puklugu gostermektedir. Yogun ulasim akslari ve
kot farklari, mahallenin denizle ve cevresindeki
kullanici hareketleriyle iligkisini zayiflatirken, 6ne-
rilen kamusal diizenlemeler bu gecisi daha okuna-
bilir ve erisilebilir hale getirmeyi amacglamaktadir.
B-B kesiti ise Yenikapi Marmaray istasyonu ile
Yali Mahallesi arasindaki iliskiyi ele alarak, giicli
ulagim aksinin mahalle yasamiyla biitiinlesmesi-
ni gdstermektedir. Korunan yapi 6lcegi icerisinde
6nerilen kamusal alanlar kentsel bir bag kuran bir
mekansal kurgu 6nermektedir.

The section studies reveal the spatial relationship
of Yali Neighborhood with its surroundings and
the impact of proposed public interventions on
the neighborhood fabric. Section A-A illustrates
the physical disconnection between the iDO Fer-
ry Terminal, Kennedy Avenue, and Yali Neigh-
borhood. While intense transportation axes and
level differences weaken the neighborhood's re-
lationship with the sea and user movements, the
proposed public arrangements aim to make these
transitions more legible and accessible. Section
B-B examines the relationship between Yenikapi
Marmaray Station and Yali Neighborhood, show-
ing how a strong transportation axis can integrate
with local life.

B-B KESITI
IDO Iskelesi
i L — . oo .
KentiedyCad.

Yal Mahallesi

A-AMRESTTI™

Kentsel Entegrasyon : MiDYA
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Yali Mahallesi'nin mevcut dokusunu ve giindelik
yasamini koruyarak yasam kalitesini artirmayi he-
deflemektedir. Bu dogrultuda bozuk kaldirimlar
ve farkli kotlardaki zeminler yeniden diizenlene-
rek engelsiz erisim saglayan, sureklilik gosteren
ortak bir yaya zemini olusturulmustur. Tescilli ya-
pilar ve kullanilmayan zemin katlar, tretim atél-
yeleri ve ortak kullanim alanlarina déndistiirtilerek
mahalle yasami desteklenmistir.Atil bosluklar ise
kamusal kullanimlarla yeniden islevlendirilerek
mabhalle sakinleri ile ziyaretgiler arasinda etkilesi-
mi artiran, farkli yas gruplarina hitap eden sosyal
odaklara donistirilmistdr.

The proposal aims to enhance the quality of life
in Yali Neighborhood while preserving its exist-
ing urban fabric and everyday life. Damaged side-
walks and uneven ground levels are redesigned to
create a continuous, accessible pedestrian sur-
face. Registered heritage buildings and underuti-
lized ground floors are repurposed as production
workshops and shared community spaces that
support neighborhood life.Vacant urban spac-
es are reactivated as social hubs that encourage
interaction between residents and visitors while
accommodating users of different age groups.

Kamusal Mekan Modiilleri

Public Space Modules
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Var Olan Tasarim Onerileri
Existing Design Proposals

Mahalle icinde tespit edilen atil alanlar, birbirini
takip eden kamusal bir rota ile yeniden iligkilen-
dirilerek butiincil bir mekansal kurgu olusturul-
mustur. Rota boyunca dnerilen uretim, satis, din-
lenme ve ortak kullanim odaklari, kullanilmayan
bosluklari yeniden islevlendirirken mahallede
stirduriilen midye Gretimini gorindr kilarak yerel
ekonomiyi desteklemektedir. Boylece mahallede
var olan uretim kiiltiiri korunurken, ziyaretgiler
icin de yerel kimligi deneyimleyebilecekleri yeni
bir dolagim kurgusu olusturulmaktadir. Kurgula-
nan rota, kullanicilar yalnizca bir varis noktasina
yonlendirmek yerine mahalleyi adim adim kesfet-
meye tegvik etmekte; farkli duraklarda énerilen
kamusal kullanimlar, dinlenme alanlari ve sosyal
bulusma noktalariyla mahalle sakinleri ile ziya-
retciler arasinda karsilasmalari ve etkilesimi artir-
maktadir. Boylece atil alanlar, sosyal yasami glic-
lendiren ve mahalleyi birbirine baglayan kamusal
odaklara doniiserek Yali Mahallesi’'nin yalnizca
gecilen degil, kesfedilen, deneyimlenen ve vakit
gecirilen bir mahalle kimligi kazanmasina katki
saglamaktadir.

Kentsel Entegrasyon : MIDYA

The identified vacant spaces within the neighbor-
hood have been reconnected through a contin-
uous public route, creating an integrated spatial
framework. Along this route, proposed produc-
tion, sales, resting, and shared-use spaces reacti-
vate underutilized areas while making the neigh-
borhood's ongoing mussel production visible and
strengthening the local economy. In this way, the
neighborhood's local production culture is pre-
served while offering visitors a new route through
which they can experience its unique identity.
Rather than directing users to a single destination,
the proposed route encourages them to explore
the neighborhood step by step. Public functions,
resting areas, and social gathering spaces along
the route foster interaction between residents
and visitors. As a result, vacant spaces are trans-
formed into public nodes that strengthen social
life and reconnect the neighborhood, enabling
Yali Neighborhood to evolve from a place that is
merely passed through into one that is explored,
experienced, and enjoyed.

Urban Integration : MiDYA



Mahalleli ile ziyaretgiler arasindaki etkilesimi giic-
lendirmek amaciyla hafif, modiiler ve celik kutu
profilli gridal striiktirlerden olusan gecirgen bir
kurgu tasarladik.Giristeki karsilama haritasiyla
baslayan rota; mahallenin tarihini ve kilturtnd
tanitan hareketli bilgilendirme panelleri ile bun-
lara eslik eden dinlenme alanlariyla devam edi-
yor. Acik sergi alaninda ise atélye ¢alismalarinin
ve cocuklarin eserlerinin sergilenmesiyle yerel
tretim goriinir kilinarak aidiyet duygusu destek-
leniyor.Rotanin devamindaki cep kamusal alanlar
karsilasma ve iletisimi artirirken; acilip kapanarak
masa, oturma birimi veya golgelige doniisebilen
portatif midye standlari alanin esnek kimligini ta-
mamliyor. Projenin ana sosyal odak noktasi olan
sofra alani ise ortak tiretim atélyelerinden mahal-
le yemeklerine kadar ¢ok amacli bir kullanim su-
narak tasarimi bitiincil bir sosyal bulusma nok-
tasina donustiriyor.

To strengthen the interaction between residents
and visitors, we designed a permeable scheme
composed of lightweight, modular, and steel
box-profile grid structures.Starting with a wel-
come map at the entrance, the route continues
with dynamic information panels highlighting the
neighborhood's history and culture, accompanied
by integrated seating areas. In the open exhibition
area, displaying works from local workshops and
children’s creations brings local production to the
forefront, fostering a sense of belonging.Further
along the route, pocket public spaces encourage
spontaneous encounters and dialogue. Portable
mussel stands complete the flexible identity of
the area. Serving as the main social hub, the com-
munal dining space offers a multi-purpose venue
for collaborative workshops and shared commu-
nity meals, transforming the design into a cohe-
sive social gathering spot.

Alana ve sehire yayllmis olan midye standlari
i &

Midye Standi Tasarimi
Mussel Stand Design



Mekansal Tasarim
Spatial Design

Mevcut dokudaki atil alanlar ve sagir cepheler,
cok islevli kent mobilyalar ve gecici kullanim
senaryolariyla dinamik kamusal odaklara dénis-
turilmistir. Tasarlanan modiiler platform, kap-
sayicl ve engelsiz erisim ilkeleriyle dinlenme ve
sosyallesme olanagi sunarken; “Yali Midye" ta-
belasi ve tematik ogelerle alana 6zgiin bir kimlik
kazandirmaktadir. Bu fiziksel mudahale, sokagi
esnek bir “mahalle meydanina” doniistiiren ya-
sam senaryolariyla desteklenmistir. “Mahalle
Senligi: Bereketli Sofralar” kurgusunda gorildiigu
tizere, alan; gecici diizenlemeler, toplu yemekler,
performanslar ve yerel etkinlikler araciligiyla ma-
halle kiiltiiriinii yasatan, sosyal baglari ve aidiyet
hissini gliclendiren katilimcr bir kamusal mekana
doniismektedir.

Kentsel Entegrasyon : MIDYA
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Mabhalle Deneyimi
Neighborhood Experience

Vacant spaces and blank facades within the ex-
isting urban fabric are transformed into dynamic
public focal points through multifunctional street
furniture and flexible use scenarios. The designed
modular platform offers seating and socialization
opportunities based on inclusive and barrier-free
access principles, while conferring a distinct spa-
tial identity through thematic elements and sig-
nage. This physicalinterventionis further enriched
by activation scenarios that turn the street into a
flexible “neighborhood square.” As illustrated in
the “Neighborhood Festival: Bountiful Tables”
concept, the space evolves into a participatory
public realm through temporary setups, commu-
nal dining, performances, and local events, pre-
serving neighborhood culture while strengthen-

Urban Integration : MiDYA



Yenikapi projesi kapsaminda gelistirilen tasarim
stratejisi, mevcut kentsel doku ile agik-yesil alan
kurgusu arasinda giiclii, surdiriilebilir ve kesintisiz
bir fiziksel ve gorsel bag kurmayi hedeflemekte-
dir. Konut alanlarindan sahil ve peyzaj kusagina
dogru yonlenen turuncu baglanti akslari, kentsel
gecirgenligi ve erisilebilirligi en Ust diizeye cikarir-
ken i¢ dokudaki odak noktalarini ana rekreasyon
omurgasiyla biitiinlestirmektedir. Bu dogrultuda
tasarlanan yesil omurga (zerinde spor alanlari,
dinamik meydanlar, oturma-dinlenme koseleri ve
cocuk oyun alanlari lineer ve kademeli bir hiye-
rarsiyle kurgulanmistir. insan él¢egini ve kapsayici
tasarimi merkeze alan bu yaklasim, 6zgiin kent
mobilyalari ve ikonik tematik biife yapisiyla me-
kana belirgin bir kimlik kazandirmayi ve mahalle
6lceginde sosyal etkilesimi canli tutan giivenli bir
kamusal yasanti sunmayi amaglamaktadir.

The design strategy developed for the Yenikapi
project aims to establish a strong, sustainable,
and seamless physical and visual connection be-
tween the existing urban fabric and the open-
green space framework. The orange connection
axes extending from the residential area toward
the waterfront and landscape belt maximize ur-
ban permeability and accessibility, integrating
inner-neighborhood focal points into the main
recreational spine. Programmed along this green
spine, sports areas, dynamic plazas, seating and
relaxation pockets, and children’s play zones are
structured through a linear and gradual hierar-
chy. Centering on human scale and inclusive de-
sign, this approach enhances the spatial identity
through custom street furniture and an iconic
thematic kiosk, seeking to foster a vibrant, safe,
and socially engaging public realm at the neigh-
borhood scale.

MEKANSAL TASARIM KARARLARI

Peyzaj ve Mekansal Miidahaleler
Landscape and Spatial Interventions

1
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Yali Midye, Yenikapi Yali Mahallesi’nin midye Yali Midye was designed to transform the mussel
uretim kiltlrind goériinlr ve gilivenilir bir sis- production culture of Yenikapi's Yali Neighbor-
teme doéniistirmek amaciyla tasarlandi. Ure- hood into a visible and trustworthy system. The
ticilerin kayitli ve izlenebilir bir Gretim agina project aimed to include producers in a registered
katilmasi, yerel emegin desteklenmesi ve ma- and traceable production network, support local
hallenin midye kdltiriyle taninmasi hedeflendi. labor, and establish the neighborhood as a recog-

nized center of mussel culture.
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Yali Midye: Mahalle Emeginden Kentsel Markaya
Yali Midye: From Neighborhood Labor to an Urban Brand

Proje kapsaminda marka kimligi, maskot, uretici A brand identity, mascot, producer cards, neigh-
kartlari, mahalle haritasi ve bilgilendirme brostirii borhood map, and information brochure were
olusturuldu. Kupa, bez canta, pecete, sticker ve developed as part of the project. Products such
midye kovasi gibi Uriinler tasarlanarak Yali Mid- as mugs, tote bags, napkins, stickers, and mussel
ye'nin gilindelik yasamda karsilik bulan butiinciil buckets were designed to transform Yali Midye
bir mahalle markasina déniismesi amaclandi. into an integrated neighborhood brand with a vis-

ible presence in everyday life.
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