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Bu etkinliklerin hayata gecirilmesinde emegi gecen tum kisi ve kurumlara en icten
tesekkurlerimizi sunariz. Onlarin 6zverili katkilari ve uzmanliklari, kutuplasmaya karsi
diyalog gelistirme ¢cabamizda her asamada buyuk deger tasimis ve onemli katkilar
saglamistir.

insan Haklari Akademisi, istanbul Planlama Ajansi ve Friedrich Naumann Vakfina
etkinligi organize ettikleri ve destekleri icin sonsuz tesekkurler. Ayni zamanda, Sehir
Konusmalari'nda aktif rol oynayan ekip Uyelerimize, bu etkinligi var eden emekleri igin
tesekkur ederiz.

Etkinlikler boyunca degerli bilgilerini bizlerle paylasan ve diyalog surecini etkin bir

sekilde strdirmemizi saglayan kiymetli konusmacilarimiz Prof. Dr. Bilge Doruk,

Doc. Dr. ilknur Hacisoftaoglu, Dr. Uygar Ozesmi ve Dr. irfan Emre Kovankaya'ya
stkranlarimizi sunuyoruz .

Son olarak, zamanini toplumsal birliktelik ve ortak ¢coztmler adina bu etkinlige ayiran
tum katiimcilarimiza igten tesekkur ederiz. Onlarin diyalog kurma konusundaki
kararliligi olmasaydi bu projeyi gergeklestiremezdik.

SEHIR

KONUSMALARI




(o)

GIRiS

Sehir Konusmalari, kutuplasmis bir toplumda farkli disincelere sahip bireylerin saglikli diyalog
kurmasini saglayarak toplumsal anlasmazliklarin gideriimesinde énemli bir rol oynamayi hedefliyor.
Bu etkinlik serisi, toplumun farkli kesimlerini bir araya getirerek herkesi ilgilendiren sorunlar
hakkinda yapici tartismalar gergeklestirme firsati sagliyor. Sehir Konusmalar’nin ilk bulusmasi,
katilimcilarin - farkli bakis acilarini daha iyi anlamalarina ve kendi dusuncelerini yeniden
degerlendirmelerine olanak tanidi. Bu seri, ayni zamanda kutuplagsmaya ¢ozim bulma ve insanlar
arasinda empati gelistirerek toplumsal uyumu giclendirme amaci tasiyor.

My Country Talks

My Country Talks, toplumdaki ayristiran meseleleri ele almak igin deliberasyon yonteminin esas
alindigr bir platformdur. 2017 yilinda ZEIT ONLINE tarafindan Almanya'da baslatilan bu model,
bireylerin farkli bakis acilarini karsilikli olarak paylasmalarini tesvik ederek toplumda kutuplasmayi
azaltmayi hedefler. My Country Talks, bir dlkenin vatandaslarini politik tartismalar igin bir araya
getirirken bire bir eslesmelerle politik gorts ayrliklarini asan yapici sohbetler baslatmayi ve
kutuplagsmayi kirarak toplumlar arasi diyalogu guclendirmeyi amaglar.

Bu modelin bir varyasyonu olan My City Talks ise daha yerel dlcekte, sehirler, kasabalar, belediyeler
veya belirli cografi bolgeler icin tasarlanmistir. Yerel demokrasiyi guclendirmeyi ve topluluklar
arasindaki kutuplasmayi kirmayl amaclayan bu programlar, yerel sorunlara ¢ozim aramak icin
diyalogu tesvik eder. My City Talks modeli ornek alinarak, Sehir Konusmalari da farkli goristeki
Istanbullulari bir araya getirerek polarizasyonun ontine gegmeyi hedefliyor.

Sehir Konugmalari

28 Eylul 2026 ve 22 Ekim 2026 tarihlerinde istanbul Planlama Ajansi (IPA), Friedrich Naumann Vakfi
(FNF) ve insan Haklari Akademisi (IHA) is birligiyle dizenlenen Sehir Konusmalari etkinlikleri,
toplumsal diyalogun giclendiriimesi ve Istanbul'un giincel sorunlarinin farkli perspektiflerden ele
alinmasi amaciyla gerceklestirildi. ilk bulusmada kentte spor, kent hakki ve erigilebilirlik; ikinci
bulusmada ise iklim krizi ve kentin gida sistemleri ele alindi. Etkinlikler, farkli gortslere sahip
katilimcilari bir araya getirerek karsilikli anlayisi gelistirmeyi ve toplumsal sorunlara yonelik ortak
¢Ozum onerileri olusturmayi hedefledi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

METODOLOJi

Etkinlik oncesinde katilimcilarin goruslerini 6lcmek amaciyla bir dizi soru yoneltildi.
Katilimcilar, bu sorulara verdikleri cevaplara gore egslestirildi. Eslesmeler, cevaplari
birbirinden en ¢ok ayrigan kisilerin ayni masada bulusmasini saglayacak bigcimde yapildi.
Boylece her katilimci, kendisinden en farkh diisiinen kisiyle diyalog kurma imkani buldu.

Uzman sunumlarinin ardindan katilimcilar, eslestirildikleri partnerleriyle aralarinda en az
ortaklasilan sorular Uzerine ikili tartigmalar ydritti. Bu tartismalar araciliiyla farkl
goruslere sahip katiimcilarin birbirlerinin  bakis acilarini dinlemelerine ve farkli
perspektiflerden degerlendirmelerine alan acildi. Ardindan tim katilimcilarin bir araya
geldigi oturumda tartisma sonuclari paylasildi ve etkinlik genel degerlendirmeyle
sonlandinlidi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

AGILIS KONUSMALARI

Etkinlik, istanbul Planlama Ajansi’'ndan Elif Yildiz Kizilca’nin katiimcilara hos geldiniz
konusmasiyla basladi. Ardindan s6z alan insan Haklarn Akademisi'nden Elif Giiney
Menderes, Sehir Konugmalar formatinin nasil ortaya ¢iktigini ve neden tercih edildigini
anlatti. Menderes, formatin Almanya’'da bir gazetenin insanlan bir araya getirerek
kutuplastiklari konulari tespit etmesi ve bu kutuplagmanin asilmasi amaciyla baslattig
calismaya dayandigini belirtti. Almanya’da mahalle konusmalarina donisen ve
Amerika'ya kadar yayilan formatin, gazeteyle yapilan goriismelerin ardindan Turkiye'ye
uyarlanmasi Ulzerine disindldigini ve kendi algoritmalarini gelistirdiklerini ifade etti.
Katilimcilarin eslestigi kisilerin, verdikleri cevaplarda en ¢ok aynistiklar kisiler oldugunu
vurguladi. Daha once gog, zorunlu askerlik, barinma, dogal afet ve egitimin 6zellegsmesi
konularinin tartisildigini hatirlatan Menderes, glinin sonunda katilimcilardan “Bu kisinin
yorumunu platformda gorseydim cok sert tepki verirdim, ancak burada neden bdyle
disindugind anladim” seklinde donusler alindigini, bu yoniyle etkinligin kutuplagmayi
azaltan bir etki yarattigini sdyledi. Kutuplagmayi azaltmanin demokrasinin gereklerinden
biri oldugunu vurgulayan Menderes, spor konusunun 2027'de ev sahipligi yapilacak
Avrupa Oyunlari acgisindan 6nemli oldugunu, iklim konusunun ise COP31 nedeniyle
gindemde kalacagini ekledi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

DOG. DR. iLKNUR HACISOFTAOGLU'NUN SUNUMU

istanbul Bilgi Universitesi'nden sosyolog Dog. Dr. ilknur Hacisoftaoglu, sunumuna “Kimin
kenti, kimin sahasi?” sorusuyla basladi. Kentte spor hakkinin ne anlama geldigini, bu
hakkin dnundeki engelleri ve Avrupa Oyunlari gibi mega etkinliklerin kentler tzerindeki
olumlu ya da olumsuz etkilerini ele alacagini belirtti.

Sosyologlar igin “Kentte kimi goriyoruz?” sorusundan daha onemli olanin “Kimi
gormuyoruz?” sorusu oldugunu vurgulayan Hacisoftaoglu, su soruyu sordu: Bu aksam
istanbul'da kim rahatca kosuya cikabiliyor? Kosuya gikabilmenin sahile yakin bir ev, dogru
kosu ayakkabisi ve kiyafeti ile iyi bir aydinlatma gerektirdigini hatirlatti. Kentte
goremedigimiz kisilere dikkat ¢ekmek icin ise su ornekleri verdi: Sultanbeyli'de
mahallenin 1siklari sondiginde 14 yasindaki bir kiz cocugu spor yapabiliyor mu? Lisansi
olmadi§i i¢in spor yapamayan bir milteci ¢ocuk spor yapabiliyor mu? Tekerlekli
sandalyedeki bir birey spora erigebiliyor mu?

Kent hakki ve aidiyet

Hacisoftaoglu, “kentin kime ait oldugu” sorusunun aidiyet duygusuyla birlikte ele alinmasi
gerektigini soyledi. Erisilebilirlik saglanmis ve proje yapilmis olsa bile kisinin oraya ait
hissedip hissetmedigi, spor ayakkabisi ve kiyafeti olmayan birinin o alanda kendini hos
karsilanmis hissedip hissetmedigi onemli bir dl¢lttd. Kent hakki tartismasinda iki isme
atif yapti: Lefebvre’e gore kent hakki yalnizca kentte oturmak degil, kenti kullanmak ve
uretmekti; Harvey ise bu hakki kenti kendi ihtiyaclarina gore donlstirme hakki olarak
tanimlayarak daha da ileriye tagimisti. Bu c¢ercevede, insanlarin kentte s6z sahibi olup
olmadidi, projelerin kendilerine sunulup sunulmadigi ve donisum O©nerme sanslari
bulunup bulunmadigi sorularini giindeme getirdi: Bu hak kimin icgin gercek, kimin igin
yalnizca kagit tizerinde?

Spor hakkinin hukuki dayanaklar

Spor hakkinin ¢ocugun eglenme, fiziksel gelisme ve bos zaman hakki olarak da ele
alinabilecegini belirten Hacisoftaoglu, “Onurunu koruyarak, giivenli bir alanda spor yapma
hakkini taniyor muyuz?” sorusunu sordu. Bu hakkin UNESCO Uluslararasi Beden Egitimi
ve Spor Sartl, Cocuk Haklarn Sozlesmesi'nin 31. maddesi, Engelli Haklari Sozlesmesi’nin
30. maddesi, CEDAW'In 10. maddesi ve Anayasa'nin 59. maddesi gibi diizenlemelerle
glvence altina alindigini hatirlatti. Kadinlarin ve kiz ¢gocuklarinin spora erisiminin dnemli
bir hak oldugunu vurgulayan Hacisoftaoglu, basarinin olimpiyatlara kag¢ sporcu
gotiruldiguyle degil, kent halkindan kag kisinin spor yapabildigiyle 6l¢ilmesi gerektigini
belirtti.

© Bilal Seckin
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

Erisimin oniindeki engeller
Hacisoftaoglu, sporun 6ntindeki engelleri su basliklar altinda siralad:

 Tesis ve egitsizlik: Tesislerin genel olarak merkezde ve orta sinif semtlerde
yogunlastigini, yoksul mahallelerdeki okul bahc¢elerinin ise bakimsiz, betonlagmis ve
ders saatinden sonra kilitli oldugunu séyledi. ilcelerin gelismislik raporlarina gére
Kadikody ile Sultanbeyli'de spor tesislerinin kullaniminin farkhlastigini belirtti. 2023'te
Spor istanbul spor okullarina 111.396 ¢gocugun katildiginin séylendigini, cocuklarin
toplu olarak bir araya geldigi en biiyiik kurumlardan biri olan Spor istanbul'da bu
cocuklarin kim oldugunun ve hangi mahallelerden geldiginin kritik oldugunu ifade etti.
istatistiklerin, kimin yararlanamadigini gérebilmek ve politika tiretmek icin gerekli
oldugunu vurguladi. Ancak sporun tamamen tesise indirgenmesinin de bir sorun
oldugunu, tesis kadar altyapinin saglanmasi gerektigini ekledi.

o Metalasma: Saatlik sahalar, lyelik isteyen tesisler, ticretli kurslar ve fitness merkezleri
nedeniyle hakkin satin alinan bir hizmete doniistigund, erisimin ontindeki tim
engellerin kalkmasi ve erigimin aslinda lcretsiz olmasi gerektigini sdyledi.

 Fiziksel erisim ve glivenlik: Tesislere ulagsmak igcin devasa merdivenler bulundugunu ve
bulundugu bolgelerde isiklandirma sorunu yasandigini, bunun 6zellikle kiz
cocuklarinin gitmesini zorlastirdigini belirtti. Antakya ve iskenderun’da depremden
sonra guvenli erisilebilirlik sorunlarinin da goruldugind ekledi.

o Bakim yliki ve zaman yoksullugu: Yash bakiminin 6zellikle kadinlarin omzunda
oldugunu, sinav sistemi nedeniyle ¢ocuklarin biytiik bir zaman yoksullugu yasadigini
soyledi.

o Egitmenler: Spor ortamlarinda bireyleri hak sahibi 6zneler olarak goren, kapsayici ve
aidiyet duygusunu glclendiren bir yaklasim benimseyen, iyi egitim almis egitmenlere
ihtiyag oldugunu vurguladi. Spor istanbul’daki tiim egitmenlerin cocuk haklari ve
cocuk koruma egitimi aldigini belirtti. Cocuklarin spor alanlarina erisiminin tek basina
yeterli olmadigini, bu alanlarda kendilerini giivende hissedip hissetmediklerinin de
degerlendirilmesi gerektigini ifade ederek Sahadayiz Dernegi'nin bu konudaki
raporuna dikkat cekti.

a © Bilal Segkin
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

Yerel yonetimin yarin baglayabilecegi yedi adim

1. Aynistinlmig veri: Spor alanlarindan yararlanan ve yararlanamayan gruplarin cinsiyet,
yas, engellilik durumu ve mahalle bazinda belirlenmesi.

2.Ucretsiz ve yakin erigim: Okul bahcelerinin ders saatleri disinda mahalle sakinlerinin
kullanimina agilmasi ve yiirime mesafesinde licretsiz spor alanlarinin olusturulmasi.

3. Toplumsal cinsiyete duyarli planlama ve biitge: Viyana'daki park tasarimi
orneklerinde oldugu gibi, farkli toplumsal gruplarin ihtiyaglarinin planlama ve
butceleme sireglerinde gozetilmesi.

4.Evrensel tasarim: Erisilebilirligin sonradan eklenen bir unsur olarak degil, tasarim ve
planlama sireclerinin temel kriteri olarak ele alinmasi.

5.Kapsayicilik ve gocuk koruma egitimi: Egitmen, antrendr ve tesis personeline yonelik
kapsayicilik, cocuk haklari ve cocuk koruma egitimlerinin yayginlastirilmasi.

6. Egitimlerin siirekliligi: EGitimlerin tek seferlik uygulamalarla sinirli kalmamasi, diizenli
araliklarla tekrarlanmasi ve etkilerinin izlenmesi.

7.Katiimci karar alma: Cocuklarin, kadinlarin, engelli bireylerin ve go¢gmenlerin kent
konseyleri gibi mekanizmalar araciligiyla karar alma sureglerine dahil edilmesi.

Parklan kiz ¢ocuklariyla birlikte tasarlamak

Hacisoftaoglu, Viyana'daki Einsiedlerpark oérnegini verdi. Burada ¢ocuklarin kosabilecegi,
bitlin vdcutlarini hareket ettirebilecegi ve ayni zamanda arkadaslaryla sohbet
edebilecegi, kiz cocuklari icin c¢ekici bir alan tasarlandigini belirtti. Stockholm’deki
breaking (dans) parki 6rneginde ise gocuk ve geng¢ katihminin, bugiin en diglk
oldugumuz alan oldugunu soyledi; bu parkta sahne ve performans alanlari ile genclerin
kendi muziklerini ¢alabilecekleri hoparlorler bulundugunu, tasarim sirecinde geng kizlarla
odak grup calismalan yurdtuldigind ve harekete davet eden, dans eden desenler
kullanildigini aktardi. Tirkiye'deki park diizenlerinin ise ¢ogunlukla hareketsiz kalmaya
odaklandigini; sohbet etme ve arkadaslarla bir arada bulunma odakli park sistemlerinin
diizenlenmesi gerektigini belirtti.

Mega etkinlikler ve miras

Mega etkinliklerde mirasin kendiliginden gelmedigini, kirilgan gruplarin genellikle
faydalardan en az yararlananlar oldugunu vurgulayan Hacisoftaoglu, yerinden edilmeler
ve atil kalan tesisler Gizerinden farkl kentlerden 6rnekler sundu:

e Rio de Janeiro: Mega etkinlikler nedeniyle 77 binden fazla kisi yerinden edildi. Bir
mahallede 700 aileden yalnizca 20'si direndi; “Evimi satmayacagdim, herkesin bir fiyati
yoktur” diyen sakinler oldu. Oyunlardan hemen sonra sokilmis koltuklar ve kurumus
cimenlerle kargilasildi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

» Bakii (2015 Avrupa Oyunlar): Gergcek degderinin altinda tazminat verildi, cok sayida
aile yerinden edildi; kent glizellestirilirken sivil toplum susturuldu, gazeteciler ve hak
savunuculari hapse atildi, en az 35 kisi gozaltina alindi.

* Londra 2012 (Stratford): Sahaya yer agmak igin bolgedeki kiigiik isletmeler gitti,
zorunlu kamulastirma olmaksizin yerinden edilmeler yasandi ve bolge hizla soylulasti.
Fiyatlar ¢ok arttigi icin, alanlar kamuya agik olsa dahi erisim kisitlandi; insanlarin
kullanimina acilacagi sdylenen alanlar agiimadi.

» Paris 2024: Cok sayida kisi yerinden edildi, 3.000 sosyal otel kapatildi; bu durum
“sosyal miras kimin mirasi?” sorusunu giindeme getirdi. Ote yandan en yoksul
ilcelerden birine havuz yapildi.

e Barselona: Denize yeniden agilan kent olarak anildi; fabrikalar temizlenip kiyilar halka
acildi. Ancak yakin mahallelerde soylulastirma ve kira artislari giindeme geldi.
Hacisoftaoglu, “etki kader degil, bir tercih” diyerek bu kararlari kimin verdigini, karar
sureglerine kirilgan gruplarin dahil edilip edilmedigini ve sirecin kamuya agik
planlanip planlanmadigini sordu.

e Eskisehir: 600 milyon lira harcanan, ancak atil birakilan, hizli yapilip bozulan tesisler
icin onarim amaciyla 315 milyon liralik yeni ihale yapildi. Mahallelinin 6niinden gegip
giremedigi, kullanamadigi yerler olustu.

¢ Kiremitlik Tepe ve Los Angeles: “Tesis yapmak hakki genisletmek degildir;
mahalledeki gocuklari getiremiyorsaniz performans sporcularini getirseniz bile anlami
yok” denildi. Los Angeles’'ta 232,5 milyon harcanan kaynagin tekrar tekrar kullanildigi
ve ¢ocuklarin hala bu alanlardan yararlandigi, LA84 Vakfi'nin ise mirasi bir fon olarak
ele aldigi aktanld.

Yeni stadyum yok: miras erigimle &licli ™

16-27 26 brans ¢ yeni mekan 2036
Heziran 2027, dérdunch Avrupa  22'sl LA28 Olimplyat programinda  EOC'ye gre meveut aityap yeterll - Olimpiyat adaylig igin “referan:
Oyunlari noktasi”

Bak{'niin ilk halkasi oldugu zinci
Neyin referansi olacak?

»
‘aniigi; GSB, Organizasyon Komitesi toplantisi (16 Nisan 2026)

o)

P
- R
— .

SEHIR

KONUSMALARI

12



Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

istanbul 2027 igin yedi dilek

istanbul 2027 Avrupa Oyunlarl icin yeni bir stadyum yapilmayacagini hatirlatan
Hacisoftaoglu, bunun olumlu mu olumsuz mu bir referans olarak ele alinacaginin heniiz
bilinmedigini soyledi. Mirasin erigimle dlgllebilecegini, erisilebilirligin kalci olmasi ve
yerinden edilmelerin azaltilmasi gerektigini vurguladi. Sunumunu, basariyr “2027'de
Sultanbeyli‘deki 14 yasindaki bir kiz cocugu spor icin aksam sokaga ¢ikabilecek mi?”
sorusuyla dlgeceklerini sdyleyerek tamamladi.

1.Kimse yerinden edilmesin: Ne konut, ne seyyar satici, ne evsiz, ne miilteci.

2.Miras onceden ve mahallelerle yazilsin: Hangi tesis, hangi mahalleye, hangi fiyatla,
hangi saatte?

3.Cocuk koruma ve giivenli spor omurga olsun: Bildirim ve destek mekanizmalari
Oyunlardan sonra da kalsin.

4 Erisilebilirlik kalici olsun: Her diizenleme kentin guindelik hayatinda kalsin.
5. Toplumsal cinsiyet esitligi: Sahada, yonetimde, gondllilikte ve medyada.
6.ingaat ve hizmet isgilerinin haklar giivence altinda olsun.

7.Seffaflik: Biitge, s6zlegsmeler ve miras hedefleri agik; sivil toplum ve kent konseyi
izleyici degil, ortak.

—
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KENTTE SPOR
POLITIKALARI
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PROF. DR. BILGE DORUK'UN SUNUMU

Spor istanbul Genel Miidiirii Prof. Dr. Bilge Doruk, konuyu yénetim bilimi perspektifinden
ele aldi. Bir onceki sunumdaki calismalarin kendilerine isik tutacagini belirterek yerel
yonetimin yetki ve sorumluluklarindan bahsetti.

Belediyenin yetki ve sorumluluklari

Doruk’a gore Blyuksehir Belediye Kanunu uyarinca belediyenin temel gorevleri; halka spor
yaptirmak, yerel amatér kuliiplere destek vermek, istanbul Maratonu gibi etkinliklere
destek saglamak, bazi organizasyonlara destek olup bazilarini kendisi yapmak ve
uluslararasi olimpiyat oyunlar gergevesinde diizenlenen organizasyonlara ev sahipligi
yapmakti. Ev sahipliginin ilk adiminin Biylksehir Belediye Baskanhgi'ndan ciktigini,
stirecin ardindan Bakanlikla birlikte kanunlar ¢cergevesinde yuritildigunu belirtti.

Mega etkinliklerde degisen model

Diinyada olimpiyat oyunlarinin olusturdugu butcenin sehirlere ve llkelere ciddi ekonomik
zararlar verdigi yoninde bir egilim olustugunu soyleyen Doruk, 2020°den sonra sistemin
degistigini ve en az yatinm bitgesi koyan sehrin olimpiyat yapma sansinin yikseldigini
anlatti. Ornek olarak Los Angeles'in sifir yatinmla ev sahipligi yaptigini, Paris'te mevcut
tesislerin yizde 86 oraninda kullanildigini ve gegici tesislerle yatinm maliyetinin
sifirlandigini, Paris’in 9 milyon bilet satarak olimpiyatlarn karli kapattigini aktardi. Baki’'niin
ornek alinacak bir model olmadigini belirten Doruk, istanbul'un Baki’'niin harcadigi
paranin on beste biriyle organizasyonu gerceklestirebilecegini sdyledi.

Avrupa Oyunlari 2027

Haziran 2027'de yapilacak Avrupa Oyunlari’nda 26 bransta 15-16 spor tesisinin
kullanilacagini belirten Doruk, eksik sahalardan yalnizca ikisi igin istanbul’da yeni yatirm
yapilacagini, digerlerinin Haydarpasa ve Galataport gibi sehri diinyaya gosterecek
merkezlerdeki agik alanlarda kurulacagini soyledi. Basarili sporcularin kota alarak Los
Angeles’taki oyunlara katilabilecegini ekledi. En diistik biitgceyle yapilan organizasyonun
sehre kar birakacagini vurgulayan Doruk, sportif tirmanis alanlari kurulacagini, oyunlarda
yapilacak bazi branglarin 6ncesinde halkla iletisime gegilecegini ve tirmanis duvarlarinin
kalici olmasinin saglanacagini belirtti. Avrupa Oyunlari konusunda artilariyla ve eksileriyle
ulke ve sehir icin gerekli olup olmadigi sorusunun bulundugunu, Almanya'da yapilan
caligmalarda halkin bunu istemedigini hatirlatti; ancak dogru yonetildiginde bu islerin
dogru bicimde yapilabilecegini sdyledi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

SPOR iISTANBUL'UN GALISMALARI

Doruk, Spor istanbul’'un bir kamu istirak sirketi oldugunu ve etkinliklerde zarar etmeden,
kamuya ylk olmadan, arti saglayacak bir sekilde calistiklarini belirtti. Bu kapsamda
aktardii baslica bilgiler sdyleydi:

Spor istanbul'un 77 spor tesisi bulunuyor ve bu tesisler yilda yaklagik 13 milyon kez
kullaniliyor.

Sultangazi'de okul spor salonunun igine tesis insa edildi, 7-8 okul burayi beden egitimi
derslerinde kullanabiliyor. Uygun alan bulunduktan sonra yapim ve onarim destegi
veriliyor; halk ve 6grenciler licret 6demeden spor yapabiliyor.

iIBB Genglik ve Spor Hizmetleri Dairesi Bagkanlidi ile Park ve Bahgeler Dairesi
Baskanlhgi basketbol, kaykay, masa tenisi gibi acik alanlarda yapilabilecek spor
yatirimlari yapiyor ve Spor istanbul bu birimlerle koordinasyon halinde calisiyor.
Sabah egzersizleri de acgik tesislerde yaptiriliyor.

Florya'da su sporlar merkezinin kargisinda basketbol sahalari bulunuyor, kullanici
sayilar 6lgilmese de yiiksek oldugu tahmin ediliyor.

Sosyal belediyecilik gcergevesinde emekliler i¢in 1 TL kampanyasi ydrtuliyor,
emekliler havuz ve fitness olanaklarindan yararlanabiliyor. Buna bagli olarak Doruk,
sporun yalnizca spor yapmak degil, ayni zamanda sosyallesmek ve psikososyal fayda
saglamak anlamina geldigini vurguladi.

Engelli bireyler icin erigilebilir yapilar kuruldu ve engelli hizmetleri yirGtuliyor.

Spor okullari yaklasik 120 bin kisiye hizmet sunuyor. Yetenekli gocuklar kultiplerin
altyapilariyla bulusturuluyor, iBB'nin kendi spor kuliibiiniin altyapisina da cocuklari
aliyor. Avrupa Oyunlari'na bu okullardan katilacak 6grenciler olacagi belirtildi.

Spor kiiltiiriin yayginlastirmak ve farkli branslari tanitmak icin 48. istanbul Maratonu,
istanbul Yari Maratonu, istanbul’'u Kosuyorum, bisiklet maratonu, istanbul’u
Yiiziiyorum, yagl giiresler ve doga kampi gibi etkinlikler diizenleniyor. istanbul’da
yapilan bircok organizasyonda iBB destekci konumunda.
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TARTISMAYA GiRIiS

Sunumlarin ve 6gle arasinin ardindan katilimcilar, eslestirildikleri partnerleriyle en az
ortaklasilan sorular Uzerine tartismak igin bir araya geldi. Katilimcilara ayrica kendi
orneklerini paylasabilecekleri belirtildi. ikili tartismalar sirasinda ele alinan ifadeler
sunlardi:

En az ortaklasilan sorular

1. Belediye spor hizmetleri herkese Ucretsiz olarak degil, gelir durumuna gore kademeli
olarak ucretlendirilmeli midir?

2. Belediyelerin profesyonel kullplerle isim ve sponsorluk iligkisi kurmasi, kente deger
katan kabul edilebilir bir tanitim yatirimi midir ?

3. Belediye spor hizmetlerinden yararlanmak i¢in ikamet sarti aranmal midir ?

4. Spor sahalarindan kaynaklanan gurilti nedeniyle sikayette bulunan mahalle
sakinlerinin talebi, tesislerin kullanim saatlerini kisitlamak igin yeterli bir gerekge midir ?

5. Olimpiyat ve benzeri uluslararasi organizasyonlarin kente kazandirdigi gorunurlak,
ylksek kamu maliyetlerini hakh gikarir mi ?

Katilimcilar yaklasik bir saatlik ikili tartismanin ardindan tim gruplarla bir araya gelerek
sonuglar paylasti.

TARTISMA SONUCLARI

Katilimcilar, tartismalarin ardindan genel olarak ¢ok sayida noktada ortaklastiklarini
belirtti. Bazi sorularin yanhs anlasildigi, 6zellikle sponsorluk ve kamu zarar konularinda
gorus ayriliklarinin ortaya ¢iktigi ifade edildi. Bir katihmci, eslestigi kisinin goriistini daha
mantikl bularak kendi fikrini degistirdigini aktard.
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TARTISMA SONUGLARI

Ucretlendirme ve sembolik iicret

Katilimcilar, belediye spor hizmetlerinin Ucretsiz ya da gelir durumuna gore kademeli
olabilecegini tartisti. Kadinlar ve emekliler icin 1 TL gibi sembolik tcretlerin hem tesvik
edici oldugu hem de insanlarin para verdikleri hizmeti daha degerli gorebildigi yontnde
degerlendirmeler yapildi.

Sponsorluk ve kamu zarari

Soru, bazi katiimcilar tarafindan belediyenin kuliibe degil, kuliibiin belediyeye sponsor
olmasi seklinde anlasildi; tartisma bu yanlis anlamanin giderilmesiyle ilerledi. Katilimcilar
belediyelerin sponsorluk yapabilecegini kabul etti; ancak Erzurumspor érnegdinde oldugu
gibi kullbin zarar etmesi halinde bunun kamu zararina donuistigid hatirlatildi ve bu
noktada goris ayriligi yasandi. Profesyonel kuliiplerle i birliginin belediye icin arti degil
risk olarak geri donebilecegi, vatandasta “parami nereye harciyorlar?” algisi yaratabilecegi
ve belediyenin bu alanda ne isi oldugu sorusunu dogurabilecegi ifade edildi.

ikamet sarti

Katilimcilar genel olarak ikamet sartt aranmamasi gerektigini dislindid. Bahgelievler
Belediyesi’'nin olimpik ylzme havuzunda, gevrede yasayanlarin yodunluktan duydugu
rahatsizlik nedeniyle ikamet sarti getirildigi hatirlatildi. Buna karsin onceligin kendi
vatandaslarina verilmesinin ardindan kontenjan acilabilecedi, tamamen ikamet sarti
aranmasina gerek olmadigi belirtildi. Ucretlendirme gibi, ikamet sarti konusunda da
baslangicta zit goriiste olan bir katihmci, karsi tarafin goriistini daha mantikli bularak
fikrini degistirdi. Katilimcilar ayrica ikamet adresinin “hileli” olabildigini, 6rnegdin oturan
birinin Kadikdy'e daha yakin olabildigini, sehir disindan gelen ogrencilerin ise bu sart
nedeniyle yararlanamayabilecegini dile getirdi. Kimsenin keyfinden ikamet degistirip
baska bir yere gitmedigi, erisilebilirlik yoksa insanlarin mecburiyetten gittigi ve ikamet
sartinin bu nedenle kisitlayici oldugu vurgulandi.

Giiriiltii ve tesislerin kullanim saatleri

Erkeklerin hali saha kullanimi 6rneginde katilimcilarin ¢ogu, guriltinin sikayet edilecek
bir konu olmadigini ve hali sahalarin ge¢ saatlere kadar acik olmasinin sorun
yaratmadigini disindi, bazi katiimcilar ise farkli goriis bildirdi. Bu goris ayrihdinin
stadyumlar icin de gecerli olmasi gerektigi belirtildi. Mahalle sakini olarak gece 2-3 gibi
saatlerde yapilan guriltiye katlanmak zorunda olunmadigi, sehir i¢cinde mahalle
aralarindaki agik sahalar yerine kapall spor tesislerinin tercih edilmesi gerektigi dile
getirildi.
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TARTISMA SONUCLARI

Talebin cok yogun oldugu durumlarda uygun tesis yapilandirmasi ve maliyet planlamasi
yapilmasi, merkezi bir yerde 7/24 calisan merkezlerin ise talep Uzerine kurulabilecegdi
onerildi.

Olimpiyat ve mega etkinlik maliyetleri
Bazi katilimcilar olimpiyatlarin yiksek kamu maliyetlerini hakli ¢ikardigini savunurken,
digerleri ayristi. Sonradan kullanilmayacak, atil kalacak buyiik kompleksler s6z konusuysa
ylksek kamu maliyetinin hakli olmaktan ¢ikacagi belirtildi.
Tartismada su noktalar 6ne ¢ikti:
e Tesislerin maliyetinden ¢ok sirdirdlebilirliklerine odaklaniimasi gerektigi
e Kullanilan tanitim ve medya trinlerinin bile sonrasinda halka mal edilebilmesi ya da
geri donusime gidilebilmesi icin bir komisyon olusturulabilecegi
 Oyunlara gelecek insanlarla birlikte istanbul’'un altyapisinin, internet altyapisi ve
tuvaletler dahil, yeterli olup olmadigi. Olimpiyatlar canli yayinlanirken internet
altyapisinin gokmemesi gerektigi, kalici kilttirel mirasin ise tartigilabilecegi, bunlarin
da birer maliyet oldugu.
 Onceden planlanmis bir etkinlik programiyla Avrupa Oyunlari icin ayrilan kaynak ve
tesislerin kilttirel mirasa etkisinin biiylk olabilecegi.
« istanbul icin yapilacak bir hesaplamada siireclerin seffaf ve 6lcilebilir kistaslara
dayanmasi gerektigi.

Giivenlik, biling ve kiiltiirel onyargilar

Sahil yollarinda glivenlik sorunu bulundugu, yalnizca can guvenliginin degil, bisiklet ile
yayanin ayrimi konusunda bir hakemin ya da muhatabin bulunmamasinin da insanlarin
oraya tekrar gitmemesinde etken olabildigi belirtildi. Sariyer'de bisiklet yolunda bisiklet
siirerken bir yayanin “Ben burada yirliyemeyecek miyim?” diyerek durduruldugu ornek
verilerek bilinglendirmenin gerekli, ancak genel bilingle ilgili oldugu igin zor oldugu ifade
edildi. insanlarin spor tesislerine gelmesinin dniinde kiiltiirel bir 6nyargi bulundugu, bunun
icin tanitim c¢aligmalari ve birebir iletisimin disintlebilecedi, sosyoloji alaninda bu
onyargilarin yikilmasina yonelik galismalar yapilabilecegi, tek tek basit formiiller yerine
kapsamh bir yaklagsim benimsenmesi gerektigi dile getirildi. Neredeyse her okulun
otoparki bulundugundan, bir katinin spora elverisli hale getirilebilecegi onerildi.
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SONUCLAR

Sehir Konusmalari: Kentte Spor ve Hareketlilik programi, sporu bir hizmetten 6te bir hak
olarak ele alan, zit gorisli taraflan bir araya getirerek ihtiyaclarin ve taleplerle birlikte
sorunlarin anlasgilmasi i¢in dnemli bir diyalog zemini sundu. Katillimcilar, hosgoru
cercevesinde fikirlerini agik sozlilikle ortaya koyarken, uzman sunumlari ve verilerle
fikirlerin arkasindaki gergekligi sorgulama imkani buldu.

Tartismalarda 6ne ¢ikan konular sunlardir:

Spor hakki ve kent hakki:

Kentte spor yapabilmenin bir hak oldugu; kimin spor yapabildiginin kentin kime ait
oldugunu anlattigi vurgulandi. Erisilebilirlik saglansa bile kisinin kendini oraya ait hissedip
hissetmedigi, kent hakki baglaminda s6z sahibi olup olmadigi 6nemli bulundu. Basarinin
olimpiyata gotirilen sporcu sayisiyla degil, kent halkindan kag kisinin spor yapabildigiyle
Ol¢llmesi gerektigi belirtildi.

Erisimde esitsizlik ve metalagma:

Tesislerin merkezde ve orta sinif semtlerde yogunlastigi, yoksul mahallelerde okul
bahgelerinin bakimsiz ve kilitli oldugu, Gcretli kurslar, Gyelikler ve saatlik sahalarla sporun
satin alinan bir hizmete donistigu ifade edildi. Glvenlik, aydinlatma, bakim yukd ve
zaman yoksullugu gibi engellerin 6zellikle kadinlan ve kiz ¢ocuklarnni etkiledigi
vurgulandi. Ucretsiz ya da gelire gore kademeli licretlendirme ve sembolik iicret gibi
¢cozimler tartigildi, ikamet sartinin kisitlayici oldugu gortsinde ortaklasildi.

Mega etkinlikler ve miras:

Mirasin kendiliginden olugmadi§, kirilgan gruplarin yerinden edilme riskiyle karsi karsiya
kaldig, atil kalan tesislerin yiiksek kamu maliyetini hakl ¢cikarmadidi vurgulandi. istanbul
2027'nin basarisinin erigimle, yani “Sultanbeyli'deki bir kiz gocugunun aksam sokaga ¢ikip
spor yapabilmesiyle” olgulmesi gerektigi belirtildi. Katihmcilar, tesis maliyetinden ¢ok
surdurulebilirlige ve sureclerin geffaf, dl¢llebilir olmasina dikkat ¢ekti.
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SONUCLAR

Kamu kaynagi, sponsorluk ve hesap verebilirlik:

Belediyelerin kullplerle sponsorluk iliskisinin kamu zarari riskine donusebilecegi ve
vatandasin “parami nereye harciyorlar” algisinin olabilecegine yonelik endiseler belirtildi.
Belediye ve belediye istiraklerinin Sayistay denetimine tabi oldugu hatirlatildi. Katihmcilar
bu konuda ayrigsa da seffaflik ve élgtlebilirlik ilkesinde birlesti.

Giivenlik, aidiyet ve katilim:

Sahil yollarinda givenlik, bisiklet-yaya ayrnmi, kdiltirel onyargilar, ¢ocuk koruma ve
kapsayicilik egitimi ile karar surecglerine kiz ¢ocuklarinin, kadinlarin, engellilerin ve
gocmenlerin katilimi 6ne ¢ikan basliklar oldu.

ONERILER

Veriye Dayali ve Kapsayici Planlama

Spor tesisi ve kurslarindan kimin yararlanip kimin yararlanamadigini gorebilmek icin
cinsiyet, yas, engellilik durumu ve mahalleye gore aynstirilmis veri toplanmaldir.
Planlama ve biitgce toplumsal cinsiyete duyarl bigimde yapilmal, erisilebilirlik baslangi¢
kriteri olarak ele alinmalidir.

Ucretsiz, Yakin ve Giivenli Erigim

Okul bahcgeleri ve uygun okul alanlar ders diginda mahalleye acilmali, ylrime
mesafesinde licretsiz alanlar yayginlastirimalidir. Ucretlendirme gerekiyorsa gelire gore
kademeli veya sembolik tcret modelleri disindlmeli; ikamet sarti yerine mahalle
sakinlerine dncelik taniyan kontenjan uygulamalari tercih edilmelidir. Aydinlatma, ulagim
ve sahil yollarinda glivenlik sorunlari giderilmelidir.
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Kapsayicilik ve Cocuk Koruma Egitimleri

Egitmen, antrendr ve tesis personeli icin kapsayicilik ve gocuk koruma egitimleri dizenli
araliklarla yenilenmeli ve izlenmelidir. Parklar ve spor alanlari, kiz gocuklari ve genglerle
birlikte tasarlanmali; hareketi ve sohbeti birlikte destekleyen alanlar yaratiimahdir.

Mega Etkinliklerde Miras ve Yerinden Edilmemenin Giivencesi

istanbul 2027 Avrupa Oyunlari icin miras plani hangi tesisin hangi mahalleye, hangi fiyatla
ve hangi saatlerde hizmet verecegi belirtilerek onceden ve mahallelerle birlikte
yazilmalidir. Yerinden edilme yasanmamali, erisilebilirlik kalici kiinmali, gocuk koruma
mekanizmalari oyunlardan sonra da sirmeli, ingaat ve hizmet iscilerinin haklari giivence
altina alinmalidir.

Seffaflik, Siirdiiriilebilirlik ve Katilm

Biitce, s6zlesme ve miras hedefleri kamuya agik olmali; sivil toplum ve kent konseyleri
izleyici degil, ortak olarak sirece katiimaldir. Tesisler yapim maliyetinden ¢ok
strdurdlebilirlikleri Gzerinden degerlendirilmeli, tanitim Urdnleri ve gegici yapilarin oyunlar
sonrasinda halka mal edilmesi ya da geri donlstirilmesi igin mekanizmalar
olusturulmalidir.

Farkindalik ve Kiiltiirel Onyargilar

insanlarin spor tesislerine gelmesinin éniindeki kiiltirel 6nyargilarin agilmasi igin tanitim,
birebir iletisim ve sosyolojik ¢alismalar desteklenmelidir. Bisiklet-yaya ayrimi gibi ortak
kullanim alanlarinda bilin¢lendirme ¢alismalar yapilmalidir.
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AGILIS KONUSMALARI

Etkinlik, istanbul Planlama Ajansi’'ndan Elif Yildiz Kizilca'nin katihmcilara hos geldiniz
demesiyle basladi. Kizilca, Sehir Konusmalar’nin ikinci bulusmasiyla katilimcilarla bir
arada olduklarnini belirtti. Onceki yillarda gergeklesen Sehir Konusmalari temalar
hakkinda bilgi verdi.

Ardindan Friedrich Naumann Vakfi ve insan Haklari Akademisi proje ve iletisim
sorumlusu Yigit Goktug Torun, kurumlari tanitti; insan haklari ve hukukun Gstinligi gibi
konularda caligtiklarini, insan haklarn Gzerine dersler verdiklerini aktardi. Sehir
Konusmalar’'nin kutuplasmaya karsi baslatilan bir program oldugunu ve zit diglinen
insanlar bir araya getirmeyi amagladigini anlatan Torun, formatin ilk olarak Almanya’'da
ZEIT tarafindan hayata gecirildigini hatirlatti. Sosyal medyada ve dijital ortamda
insanlarin birbirinden daha da uzaklagma egiliminde oldugunu, yiz yize geldiklerinde ise
ortaklasma alanlarinin ¢ogaldigini; bu tir etkinliklerde tartismalarin daha ilimli ilerledigini
ve somut ciktilara daha yakin olundugunu vurguladi. Tirkiye'nin COP31’e ev sahipligi
yapmasi nedeniyle bu bulugsmada iklim konusunun secildigini belirtti.
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DR. UYGAR OZESMIi’'NiN SUNUMU

Tiiretim Ekonomisi Dernegi ve Good4Trust.org'dan Dr. Uygar Ozesmi, “iklim krizi ve kent:
istanbul'u nasil bir gelecek bekliyor? Tiiketen kentten tiireten kente nasil dénisiir?”
baslkli sunumunda, iklim krizinin istanbul igin ne anlama geldigini ve kentin tiiketen bir
yapidan hem ureten hem tiiketen, yani “tireten” bir yapiya nasil doniisebilecegini ele aldi.

Asinihiklar rejimi

Ozesmi, “buiyiik salinimlar” icinde yasadigimizi sdyleyerek bir kavram ayrimina dikkat
cekti: Karbon salinim degil salim yapar; “salinim” kelimesi iklim alaninda siklikla yanlis
kullaniliyor. Gergek anlamda salinimlardan s6z edildigini, iklimin artik ortalamalarla degil
biiyiik dalgalanmalarla yasandigini belirtti. istanbul’daki barajlarin doluluk oranlarinin kisa
siire icinde blylk degisim gosterdigini, tek bir selin bile ciddi fark yaratabildigini hatirlatti.

Bugtiniin iklim rejiminin “ya asiri kurak ya asin 1slak” bir asinlklar rejimi oldugunu
vurgulayan Ozesmi, ortalamalar kaydikca uclarin biyiidigiini anlatti. Yarim ya da bir
santigrat derecelik artigin kiigimsenmemesi gerektigini, 50 yilda bir gorilen sicak hava
dalgalarinin 1 ve 2 santigrat derecelik 1Isinmada ¢ok daha sik ve siddetli hale geldigini
soyledi. Ortalamadaki bir derecelik kaymanin uc degerlerde ¢ok daha biyik farklara yol
actigini; 40 dereceyi gordigimiz yerde 47 derece gormek anlamina gelebilecegini ifade
etti.

“Al, kullan, at” modeli

Ozesmi'ye gore istanbul disaridan alip kullanip atan bir modelle ilerliyor: Suyunu baska
havzalardan, enerjisini ithalat yoluyla, gidasini kentin disindan aliyor. Baska havzalardan
toplam 570 milyon metrekiip suyun tasindiini belirten Ozesmi, bir yerin suyunu ve
ekosistemini alip baska bir yere aktarmanin bir tir somird oldugunu soyledi.

Atik su meselesine de deginen Ozesmi, suyun kimyasallar ve enerji kullanilarak aritildigini,
ortaya cikan atikk camurun icindeki agir metaller nedeniyle ne yapilacagi bilinmeden
gomdildigind anlatti. “Dinyanin en faydali, altin denebilecek seyini alip toksik camura
dondstiruyoruz” diyerek su atik olamaz, su biziz vurgusunu yapti. Gida atigi olarak
adlandirilan seyin de aslinda ¢ok degerli oldugunu, ancak bir soruna donustiraldigini
belirtti.

Dort baski
Ozesmi, dniimiizdeki donemde kentin dort temel baskiyla karsi karsiya oldugunu séyledi:
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« Sicak hava dalgalari: Bu yaz Avrupa'da yasanan sicak hava dalgalarinda ¢ok sayida
insanin hayatini kaybettigini, Fransa'da insanlarin “Bizi sicak karsisinda savunmasiz
biraktiniz” diyerek sokaga c¢iktigini hatirlatti. En ¢ok etkilenenlerin evlerinde sogutma
imkani olmayan go¢men isciler oldugunu, bu yil Tidrkiye’'nin sansh oldugunu ancak
gelecek yil ayni tabloyla karsilasilabilecegini belirtti.

* Susuzluk ve asiri su: Selin ayni zamanda su kithgi anlamina geldigini, sellerde resmi
kayiplara yansiyanin otesinde, enfeksiyonlar nedeniyle gorinmeyen can kayiplari
yasandigini ve bu sistemik etkilerin gérmezden gelindigini sdyledi.

* Gida ve aclik: Tanmsal Uretimin yalnizca suya degil sicaklija da bagl oldugunu, gidanin
nerede Uretildiginin, kimin kazandiginin ve kimin yitirdiginin belirleyici oldugunu vurguladi.

* Adaletsizlik: Toplumun yiizde 1'inin, siradan bir insanin yillik salimini yilin ilk 10 gtiniinde
tiikettigini belirten Ozesmi, iklim krizinden sorumlu olanlarla olmayanlarin ayni bicimde
etkilendigini, toplumun en dezavantajli gruplarinin ise en ¢ok etkilenen kesim oldugunu
soyledi.

Basit onlemlerin biiyiik etkisi

Ozesmi, IBB ve TEMA ile birlikte yirittikleri “Suyu Bosa Harcama” kampanyasinda
insanlarin ¢ok basit yontemlerle su tasarrufuna yonlendirildigini ve toplam su
kullaniminda yiizde 10'luk bir azalma saglandigini aktardi. Bu tasarruf yapilmasaydi
istanbul’a bir ay boyunca su verilemeyecegini, enfeksiyon kaynakl 6liim oranlari dikkate
alindiginda birgok &lime sebep olabilecegini belirterek, basit 6nlemlerin topluca
uygulanmasinin ne kadar hayati olduguna dikkat gekti.

Kirilgan istanbul ve direngli istanbul

Ozesmi iki olasi istanbul tarif etti: Daha uzaktan daha gok su getiren, daha ¢ok ithal
enerjiye bagimli olan ve en yoksullarin en yalniz kaldigi kirilgan bir istanbul ile suyun
kentin icinde tutulup iceride dondugu, birbirini destekleyen mahallelerden ve en kirilgani
koruyan aglardan olusan direncli bir istanbul. istanbul'un gecmiste bunu yaptigini,
Yerebatan Sarnic’'nin ve c¢atiya yagan suyu depolayan eski ev sarniglarinin buna ornek
oldugunu hatirlatti.
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El yikadiktan sonra kanalizasyona giden suyun aslinda degerli oldugunu, Japonya'da
banyo suyunun topraga verildigini anlatan Ozesmi, bu prensiplerin bugiiniin sistemlerine
uyarlanmasi gerektigini soyledi: Sifon sistemlerinin sabunlu suya uygun hale getirilmesi,
apartman tasarimlarinda gri suyun ayrilmasi ve bahge sulamasinda kullaniimasi gibi.

Direncin ilkeleri

Ekolojideki diren¢ kavramindan hareket eden Ozesmi, bir sistemin direncli olabilmesi igin
cesitliligin sart oldugunu, monotipik sistemlerin kirilgan oldugunu soyledi. Karacadag'a
tohum almaya gittiginde, her biri farkli renk ve bigcimdeki tohumlarin o yilin ekolojik
kosullarina en uygun olaninin tutunmasini sagladigini 6grendigini anlatti. ikinci ilkenin
yedeklilik oldugunu, tim vyatinmin tek bir noktaya yapilmamasi gerektigini; dagin
yamacindaki ve ovanin ortasindaki tarla érneginde oldugu gibi ovaya sel geldiginde a¢
kalmamak igin yedek gerektigini belirtti. Uglincii olarak yerelligin ve cografyayi tanimanin
kentin kendi ayaklari tizerinde durmasini sagladigini vurguladi.

COP31 ve tiireten kent

COP31'e kisa bir siire kaldigini hatirlatan Ozesmi, giindemin artik uygulama oldugunu,
miizakereyi devletlerin, uygulamayi ise kentlerin yaptigini séyledi. istanbul icin 2050,
Turkiye icin 2053 olarak belirlenen net sifir hedeflerinin ara hedefler, tarihler ve hesap
verecek sorumlular iceren adim adim planlarla desteklenmedidi slirece iginin bos
kalacagini vurguladi.

Ozesmi'ye gére istanbul'un hem iireten hem tiiketen, bir ormandaki gibi birinin atiginin
digerinin besini oldugu “tlreten” bir kente doniismesi gerekiyor. Enerji, su, gida ve para
déngiilerinin kent icinde kurulmasinin énemine deginen Ozesmi, Almanya’daki balkon tipi
gliines panellerini, stinger kent uygulamalarini, yagmuru yaddi§i yerde tutmayi ve
yenilebilir peyzajlari 6rnek gosterdi. “Para da su gibidir; hizla akip giderse topragi
beslemez, kent icinde donerse degeri de iceride kalir” diyerek yerel ekonominin édnemini
vurgulad. Tiireten istanbul icin yedi adim 6nerdi.

Tiireten istanbul igin yedi adim

1. Dagitik ener;ji

2. Komsuyla paylasilan glines

3. Siinger ve dongiisel istanbul

4. Serin istanbul

5. Yenilebilir istanbul

6. Mahallede donen para

7. Katilimci iklim bitgesi: 6ncelige mahalleli karar versin
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Katihmciligin ve vatandaslarin kendi geleceklerini birlikte tayin etmesinin 6nemine
deginerek iklim bitgesinin de bu kapsamda ele alinmasi gerektigini sdyledi.

Faturayi kim 6deyecek?
Ozesmi, déniisiimiin maliyetine iliskin (¢ ilke siraladi:

1. Yapmamak ¢ok daha pahali: Sel, kuraklik ve sicak hava dalgalarinin bedeli zaten
odeniyor.

2. Yatinm gider degil gelirdir: Catidaki panel, kentte donen su ve yerel lretim parayi
kentte tutar.

3. Once en kirilgan: Doniisiim en yoksul mahalleden baglamali.
Sunumunu 8gleden sonraki tartismalar icin soru onerileriyle tamamlayan Ozesmi,

katihmcilar “Buglin neyi tlretiyorsunuz, neyi tiretebilirsiniz?” ve “Sicak hava dalgasinda
ya da selde sizi en ¢ok ne zorluyor?” sorularini disiinmeye davet etti.

“Ya tureten bir kent ya kirillgan bir kent; gelecegi birlikte tiretebiliriz” s6zleriyle sunumunu
bitirdi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

KENTIN GIDASI
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AR. GOR. DR. IRFAN EMRE KOVANKAYA'NIN SUNUMU

Yildiz Teknik Universitesi'nden Ar. Goér. Dr. irfan Emre Kovankaya, “Kentin Gidasi: Uretim,
Erisim ve Surdirilebilirlik” baslkli sunumunda konuyu iki soru Uzerinden ele aldi:
istanbul’'un gidaya erisimi nasil saglaniyor ve tarim, istanbul'un dayaniklihgini ve kirsal
alanlarini korumak igin bir arag olarak kullanilabilir mi?

Kovankaya, mesele istanbul olunca konusmanin zorlastiini, kiiciik bir yer sz konusu
oldugunda bu sorularin daha kolay yanitlandigini belirtti. istanbul’'un ekonomisinin hizmet,
ticaret ve sanayiye dayandigini, tarimsal Gretimde iller arasinda sondan sekizinci sirada
yer aldigini soyledi. Kentin cografi bir esitsizlik yarattigini; 6érnegin suyun Diizce'den
alinmak zorunda kalindi§i sdylense de baska yollarin da bulundudunu ifade etti.

Gida zinciri ve kirilganliklar

Kovankaya'ya gore istanbul’'un gidasinin yiizde 90t kent disindan geliyor. Gidanin geldigi
Antalya, Konya, Mersin ve Manisa gibi iller tarimsal hasilada ve ihracatta da ilk siralarda
yer aliyor, niifusun beste birini barindiran istanbul ise bu iriinlerin énemli bir kisminin
varis noktasl. Tarladan sofraya uzanan zincirde ureticiden hale, halden nakliyeye, hal
esnafina ve manava uzanan en az 6-7 aracl bulundugunu, bu zincirden gecinen insanlar
oldugu icin konunun ayni zamanda ekonomi politik bir boyut tasidigini belirtti.

Bu yapinin tg¢ kirillganhk yarattigini soyledi:

e |klim: Sel ve kuraklik gibi asir iklim olaylari ayni anda yasanmaya basladi, iklim krizi
Akdeniz iklimini tropikal iklime dogru donustiriyor. Butun Tirkiye'ye gida saglayan
Antalya’da yasanan bir sel ya da kuraklk tim tlkeyi etkiliyor, birka¢ tretim merkezine
bagli olan istanbul da bu kirilganliktan dogrudan etkileniyor.

e Ekonomi: Ekonomik krizler ile petrol ve mazot fiyatlarindaki artiglar dogrudan gida
fiyatlarina yansiyor.

» Ekolojik ayak izi: Uzun mesafelerden tasinan gidanin kiresel 6lcekte ciddi bir ekolojik
etkisi bulunuyor.

Gida enflasyonu ve erigim

Kovankaya, 2019'dan bu yana gida fiyatlarindaki kiimulatif artisin 8 kata ulastigini, ette bu
artisin 20-30 kata c¢iktigini; domates, salatalik, biber, kavun ve karpuz gibi urlinlerde de
ciddi bir enflasyon yasandigini aktardi. OECD verilerine go6re Turkiye'nin gida
enflasyonunda birinci sirada oldugunu belirtti. Aktardigi bir aragtirmaya gore katihmcilarin
yluzde 58'inin sofrasina et koyamadigini, porsiyonlarin kiculdigini ve tezgah alti
drtinlerin toplanmaya basladigini sdyledi.
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Perakende sektorinde market zincirlerinin agiriginin arttigini, Grinleri dogrudan
dreticiden alan indirim marketlerinin tekellesme egilimi gosterdigini ve semt pazarlariyla
rekabet ettigini, manavlarin ise bu piramidin en altinda kaldigini anlatti.

Sivil toplum denetimi ve gida giivenligi

Kovankaya, bu noktada sivil toplum denetiminin roliine dikkat ¢ekti. Greenpeace’in farkli
marketlerden urlnler toplayarak pestisit kalintilarini inceledigini ve sonuglari kamuoyuyla
paylastigini, incelenen 20 Urinden 3'Unlin mevzuata aykir ¢iktigini aktardi. Bu
operasyonu ylrutebilen zincirlerin pestisit denetimini de yapabilecedi c¢agrisinda
bulunuldugunu, kendisine gliven duyulan bir zincirin ardindan kendini aklamaya ¢alisarak
belgeler yayimlamaya basladigini anlatti. Gida birka¢g buyuk oyuncunun tekeline
kaldiginda bir baski mekanizmasinin gerekli hale geldigini vurguladi. isin bir ucunda aclik,
diger ucunda erigilen gidanin ne kadar saglikh oldugu sorusunun bulundugunu ve bunun
dogrudan insan haklariyla iligkili oldugunu; gidanin anayasal ve temel bir hak oldugunu
belirtti.

Yerel yonetimlerin rolii

2020-2026 yillari arasinda tarim alaninda calistigini, iPA ile istanbul kirsali tzerine
calismalar yiriittiiklerini ve istanbul Gida Strateji Belgesi'nin hazirlanmasinda is birligi
yaptiklarini aktaran Kovankaya, piyasada gidaya erisimin capraz finansmanla
saglandigini sdyledi. Bir marketin kar etmesi gerektigini, belediyelerin ise boyle bir derdi
olmadigini; bu nedenle giday kullanim degeri tzerinden gorebildiklerini belirtti. 2019°dan
bu yana suirdirilen Halk Sut ve semt pazari g¢alismalarini, 2020°'den sonra artan
uygulamalan ve 21 Kent Lokantasi'ni makul fiyatla saglkli gidaya erisimin ornekleri
olarak gosterdi. Coklu krizler caginda yasadigimizi, iklim krizinin yaninda siyasal krizin de
hem ilce belediyeleri hem BB iizerinde, 6zellikle gida giivenligi alaninda dogrudan
yansimalari oldugunu vurguladi.

istanbul’da tarim ve kirsalin korunmasi

Kovankaya, istanbul'da dretilenin istanbul'da tiiketiimesi fikrine deginerek kentteki
dretimin tlketimi karsilayabilecek diizeyde olmadigini, ancak tarimin farkli bir islev
ustlenebilecegini sdyledi. Mera, ¢cayir ve orman gibi betonlasmamis, suyu gegiren kirsal
alanlarin asir yagislari emdigini ve yer alti sularini besledigini, Kanal istanbul'a ragmen
kentin hala ciddi bir kirsal potansiyeli bulundugunu belirtti. istanbul’da tarimin Antalya ile
rekabet etmek igin degil, kirsali korumak icin yapilmasi gerektigini vurguladi. Kentte 746
bin dekar aktif tarim alani bulundugunu, istanbul’'un manda varliginda ilk dért il arasinda
yer aldigini aktardi.

IPA'da yiritilen bir arastirmada dért uretici profiliyle karsilagildigini anlatti: Silivri'de
sanayiye satis yapan geleneksel Ureticiler, topradi kusaktan kusaga aktaran ve
istanbul'da egitim aldiktan sonra Sile gibi yerlere geri dénen bir kesim, beyaz yakali
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yatirnmcilar ve istanbul'a gé¢ edip kentte tutunamadiktan sonra kirsala ydnelerek tarima
devam edenler. Toprak kendilerine ait oldugunda kira baskisi yasamayan Ureticilerin
yatirm yapabildigini, kentin tarimsal istatistiklerini etkileyen kooperatif 0Ornekleri
bulundugunu belirtti. Kentsel tarimin hala nis kaldigini; hobi bahgesi mi halk bostani mi
tartismalaninin  strdigiind, Kadikdy Belediyesi gibi ilge belediyelerinin de bostanlarn
oldugunu soyledi.

IBB biinyesindeki tarimsal hizmetlere ayrilan desteklerin 2020'den bu yana fide, giibre ve
mazot gibi kalemlerde arttigini ve kurumsallasarak planli, programl bir hale geldigini
anlatan Kovankaya, Blyikcekmece ve Silivri gibi yerlerde dogrudan Uretici pazarlarinin
acilabildigini belirtti. Ceper ilgelerde olusturulan Buyiikgcekmece modeli gibi 6rneklerin
Sigli ve Begiktas gibi merkez ilgeler i¢in de kurgulanmasi gerektigini, yerel yonetimlerin bu
konuda o©nemli glgcleri bulundugunu ancak mevcut siyasal atmosferde bunun zor
gorinduguni soyledi.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

TARTISMAYA GiRiS

Sunumlarin ve 6gle arasinin ardindan katilimcilar, eglestirildikleri partnerleriyle en az
ortaklasilan sorular Uzerine tartigmak icin bir araya geldi. Katilimcilara ayrica kendi
orneklerini paylasabilecekleri belirtildi. Ikili tartismalar sirasinda ele alinan ifadeler
sunlard:

En az ortaklasilan sorular

1. istanbul'un iklim degisikligiyle miicadelesinde bireylerin tiiketim aliskanliklarini
degistirmek buylk altyapi yatinmlarindan daha etkili bir yontem midir?

2. Istanbul'un gida giivenligini saglamak, oncelikle merkezi ydnetimin sorumlulugu
mudur?

3. Belediyeler, 6zel sektoriin ekonomik olarak Ustlenebilecegi iklim ve gida yatinmlarini
kamu kaynaklariyla finanse etmeli midir?

4. istanbul’un iklim hedeflerine ulasmasi icin enerji, ulasim ve tiikketim maliyetlerinde artis
yasanmasi kabul edilebilir mi ?

5. Su kithgyla micadelede hanelerin ve isletmelerin su tliketimi arttikga tiikettikleri
suyun birim fiyatlari da artmali midir?

6. Istanbul’'un su ve gida kaynaklarini korumak igin kentlilerin bireysel tiiketim

tercihlerine yonelik kisitlamalar getirilmeli midir?

Katilimcilar yaklasik bir saatlik ikili tartismanin ardindan tim gruplarla bir araya gelerek
sonugclar paylasti.

TARTISMA SONUGLARI

Katilimcilar, birgok noktada ortaklastiklarini, ¢atistiklan noktalarda ise birlikte ¢6zim
onerileri gelistirmeye calistiklarini belirtti. Bir katilimci, baslangigta ayristiklari konuda
sonradan ortak bir noktada bulustuklarini aktardi.

(o)
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

Bireysel tiiketim aligkanhklari mi, altyapi yatirnmlari mi?

Tartismalarin en belirgin ayrisma noktasi bu oldu. Bir grup katiimci, ne kadar tedbir
alinirsa alinsin isin bireyin kendisinde bittigini savundu. Buna karsilik, yoksul ile zengin
arasindaki farkin giderek acildigi bir Ulkede, evini 1sitip kisin sortla gezebilenlerle
dogalgazi kisip ¢ kat gorapla dolasmak zorunda kalanlarin ayni sorumlulukla ele
alinamayacagi hatirlatildi. Bazi ¢iftler “Hangi birey?” sorusunu sordu: Villada yasayan bir
birey ile yoksul mahallede yasayan sekiz kisilik bir ailenin tiiketim aliskanhklari ayni
Olclyle degerlendirilemez dendi.

Altyapiyl one c¢ikaran katihmcilar siinger sehir modeli, gri su, yagmur hasadi ve yagmur
suyunun yer altiyla bulugsmasi gibi yatinmlarin bireysel davranis degisikliginden daha etkili
oldugunu; bu yatirnmlar yapilmis olsaydi yakin zamanda yasanan seldeki zararin ¢ok daha
az olacagini savundu. Kargl goristeki katihmcilar ise blylk altyapi yatirrmlarinin kendi
basina cevresel zarar yaratabildigini, Sariyer-Zekeriyakdy baglantisinin kuzey ormanlarina
etkisini ve blyik projelerin uzun vadeli maliyetlerini 6rnek gosterdi. Ne kadar altyapi
yapilirsa yaplilsin, enerji tiiketimi aliskanliklari degismedigi siirece sonu¢ alinamayacagi
da dile getirildi. Bazi katilimcilar ise o6nce farkindalgin olusturulmasi gerektigini,
farkindalik kazandirildiinda altyapinin  uygulanabilirliginin  ve sirdurilebilirliginin
saglanacadini, ulasim gibi alanlarda ise erisimin saglanamamasinin devletin eksikligi
oldugunu vurguladi.

Ozel sektoriin rolii ve finansman

Bazi katihmcilar kamu kaynaklarinin kisith oldugu bir donemde 6zel sektoriin daha fazla
imkana ve erisime sahip oldugunu savunurken, digerleri yatirrmlarin toplum odakli olmasi
gerektigini vurguladi. Belediyelerin 6zel sektoéri finanse edip etmemesi konusunda
ayrisan bir ¢ift, tartisma sonunda ortak bir noktada bulustu. En bliylk zarari 6zel sektor
verirken bu zararin hane halklarinin cebinden karsilanmasinin adil olmadigi, bitgenin
biiylik firmalar ve dzel sektdr tarafindan saglanmasi gerektigi ifade edildi. Ozel sektdriin
gercekten kamu yarari getirip getirmedigi, hangi haneye nasil bir fiyatlandirma politikasi
uygulanabilecedi ve meselenin etik boyutlari da tartigildi.

Yesil vergi ve ulagimda tegvik onerileri

Bir cift, catistigi noktalarda ¢6ziim Uretmeye odaklanarak somut 6neriler gelistirdi. Yesil
vergi kapsaminda, karbon ayak izi ylksek sanayi kuruluslarinin elde ettikleri karin bir
kisminin vergi ya da yaptinm yoluyla belirli kurumlara ve sivil toplum kuruluslarina
aktarilmasini onerdiler; vatandaslarin, kendilerinden ¢ok daha fazla etki yaratanlarin
bedelini 6dememesi gerektigini vurguladilar. Ulasim alaninda ise toplu tasima
abonmanlarinda kullanilmayan haklarin ¢evreye yonelik bir bagisa ya da belediyenin kendi
isletmelerinde kullanilabilecek bir puan sistemine donuisturilmesini onerdiler.
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Program Raporu - Sehir Konugmalari: Kutuplagmanin Ustesinden Konugarak Gelebilir Miyiz?

Gida giivenligi ve belediyelerin rolii

“Istanbul’'un gida giivenligini saglamak merkezi ydénetimin sorumlulugundadir,
belediyelerin rolt sinirli kalmalidir” énermesi ayrismalarin yogunlastigi bir bagka baslk
oldu. Belediyelerin rolind savunan katilimcilar, merkezi yonetimin yeterli calisma
yiriitmedigini; kent lokantalari, kresler ve IBB yurtlari gibi hizmetlerin ekonomik kriz
doneminde kirllgan gruplar korumak igin kritik oldugunu belirtti. Karsi gorustekiler ise
belediye lokantasi gibi uygulamalarin uzun yillardir degismeyen ve sorunu ¢ézmeyen
yontemler oldugunu, kaynaklarin daha yapisal ¢ozimler icin kullaniimasi gerektigini
savundu.

Bazi katihmcilar gida guvenliginin yalnizca gidaya erisim degil, guvenli gidanin
saglanmasi anlamina geldiginin altini ¢izdi. istanbul Ticaret Odasi’'na bagli 600 bine yakin
ticari isletme bulundugunu, gida zehirlenmelerinin sikga giindeme geldigini hatirlatarak
belediyelerin rolindn sinirlanmasi yerine denetimin artirlmasi ve merkezi ydnetimle is
birligi yapiimasi gerektigini soylediler. Pestisit kullanimi, yer alti sularinin kirliligi ve iklim
krizinin halk saghgina etkileri de bu baglamda dile getirildi, gida miihendisligi alaninda
istihdamin artirilmasi 6nerisine, bunun kamu yarari yerine kisisel ¢ikara dontisebilecegi
yontinde bir itiraz geldi.

Yonetisim ve egitim

Bir mahalle muhtari, merkezi yonetim ile yerel yonetim arasinda en ¢ok muhtarlarin
sikistigini belirterek, yonetimlerin bireylerden olusan organizasyonlar oldugunu ve kalici
degisimin ¢ocukluk ¢agindan itibaren iklim ve ¢evre bilincinin kazandirilmasiyla mimkiin
olacagini soyledi. Bunun “nefes almak kadar onemli” bir deger olarak benimsenmesi
halinde konunun siyasi tartismalarin digina c¢ikacagini vurguladi. Merkezi yonetim
cerceveyi cizmedikge blyiliksehir ve ilge belediyelerinin  sorunu tek basina
¢ozemeyecegini, boyle bir konunun iki belediye baskaninin iligkisine birakilamayacagini,
asil tartismanin maliyeti kimin karsilayacagi oldugunu belirtti: “Bugiin karsilamadigimiz
maliyeti canimizla, evimizle karsilayacagiz.”

Kentsel tarim ve bostanlar

Kentsel tarim lizerine g¢alisan bir katilimci, istanbul'un 1930’larda tarimsal iiretimde 57 il
icinde 26. sirada oldugunu hatirlatarak halk bostanlarinin mahalle dlgegine taginmasiyla
dar gelirli gruplarin gida ihtiyaclarinin karsilanabilecegini ve ceper mahallelerde
vatandasin ihtiyaclarini énceleyen lretim yapilabilecegini sdyledi. Bir baska katilimci, her
yerin betonla kapli oldugu bir kentte dikey tarimin bir ¢6zim olabilecegini 6nerdi.
Kuzguncuk'taki gibi kolektif bostanlarin mahalleyi besledigi, buna karsin bazi bostanlarin
hobi bahgesine donistugi belirtilerek kolektif Gretimin 6nemi vurgulandi.
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SONUCLAR

Sehir Konusmalari: COP31’e Dogru istanbul programi, iklim krizini ve kentin gidasini
yalnizca teknik sorunlar olarak degil, hak, adalet ve ydnetisim meseleleri olarak ele alan,
zit gorusli taraflan bir araya getirerek ortaklik ve ayrisma noktalarinin gériindr kihnmasi
icin onemli bir diyalog zemini sundu. Katiimcilar fikirlerini agik sozliiliikle ortaya koyarken
uzman sunumlarindaki veriler tGizerinden kendi goruslerini sorgulama imkéani buldu.

Tartigmalarda 6ne ¢ikan konular sunlardir:

Kirilgan kent ve tiireten kent:

istanbul'un suyunu, enerjisini ve gidasini disaridan alan yapisinin kenti iklim krizinin
asinhklarn karsisinda kinlgan biraktidi; suyun, enerjinin, gidanin ve paranin kent iginde
dondigd, gesitlilige ve yedeklilige dayanan bir modelin direngliligi artiracagi vurgulandi.

Adalet ve en kirilganlar:

iklim krizinden en az sorumlu olanlarin en c¢ok etkilendigi, déniisimiin en yoksul
mahallelerden baslamasi gerektigi belirtildi. Tartismalarda “Hangi birey?” sorusu, bireysel
sorumlulugun toplumsal esitsizliklerden bagimsiz diistiniilemeyecegini gosterdi.

Gidaya erisim ve gida giivenligi:

Gidanin biytiik ol¢ide kent disindan ve uzun bir araci zinciriyle gelmesi, gida enflasyonu
ve perakendede tekellesme, gidaya erisimi bir insan haklan meselesi haline getiriyor.
Katilimcilar, gida givenliginin yalnizca erigsim degil giivenli gida anlamina da geldiginde ve
denetimin 6nemi konusunda biytuk dlgtde ortaklasti.

Bireysel davranis, altyapi ve yonetisim:

Bireysel tiiketim aligkanliklari ile altyapi yatirimlarinin gérece 6nemi en ¢ok ayrisilan konu
olurken, katihmcilar farkindalik, egitim ve merkezi ile yerel yonetim arasindaki is birliginin
her iki yaklasim icin de belirleyici oldugu noktasinda bulustu. Maliyetin kim tarafindan
karsilanacagi sorusu, tartismalarin ortak paydasi oldu.
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ONERILER
Asagidaki oneriler, sunumlarda ve tartismalarda dile getirilen goriiglerden derlenmistir.

Ara Hedefli ve Hesap Verebilir iklim Plani

istanbul’'un net sifir hedefi, ara hedefleri, tarihleri ve sorumlulari belli adim adim bir planla
desteklenmeli, katilimci iklim bitgesi gibi araclarla vatandaslarin karar streglerine
katilimi saglanmalidir.

Suyun Kent iginde Déngiisii

Suinger kent uygulamalari, yagmur hasadi, sarniclar ve gri su sistemleri yayginlastinimal;
yeni yapl ve apartman tasarimlarinda gri suyun ayrilmasi tegvik edilmeli, kamu binalari ve
kampusler bu konuda 6rnek olmahdir. Su tasarrufu kampanyalarn gibi disik maliyetli
toplumsal onlemler sirddrilmelidir.

Déniigiimde Once En Kirilgan

iklim uyumu ve déniisiim yatirnmlari, sicak hava dalgalari ve sellerden en cok etkilenen
yoksul mahallelerden baslatiimali, sogutma imkani olmayan haneler ve gé¢men isgiler
gibi kirilgan gruplar igin koruyucu mekanizmalar geligtirilmelidir.

Gidaya Erisim ve Kisa Tedarik Zincirleri

Dogrudan uretici pazarlari, semt pazarlar, Halk St ve kent lokantalari gibi kamusal gida
erisimi araclar guclendirilmeli, Bliyuk¢cekmece modeli gibi uygulamalarin merkez ilgelere
de uyarlanmasi degerlendirilmelidir.

Gida Giivenligi Denetimi

Pestisit kalintilari ve gida glivenligine yonelik denetimler artiriimali, belediyeler ile merkezi
yonetim arasinda denetim alaninda is birligi kurulmali, sivil toplumun bagimsiz izleme
calismalar desteklenmelidir.

Kirsalin Tarimla Korunmasi ve Kentsel Tarim

istanbul'daki aktif tarim alanlari ve suyu geciren kirsal zeminler kentin iklim direnci icin
korunmali, Ureticilere yonelik destekler siirdirilmeli, kolektif halk bostanlari mahalle
dlceginde yayginlastinimalidir.

Adil Maliyet Paylagimi

Donlsimin maliyeti, etkisi ylksek sanayi ve 6zel sektor aktorlerinin katkisini gozeten
yesil vergi gibi mekanizmalarla adil bigcimde paylastiriimali, toplu tagima ve gevre dostu
davranisglari 6diillendiren tesvik sistemleri degerlendirilmelidir.

iklim ve Gevre Egitimi
iklim ve cevre bilinci, okul ¢agindan itibaren temel bir deger olarak egitim programlarina
E yerlestirilmelidir.
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Biz Kimiz?

H o istanbul
Istanbul Planlama Ajansi: jm El]%:l:ma

istanbul Planlama Ajansi, istanbul'un bilimsel galismalar 1s1§inda, farkh disiplinlerden
uzman, akademisyenlerin katkilari ve istanbullularin katiimiyla planlanmasi igin istanbul
Biiyiiksehir Belediyesine bagh olarak 2020 yilinda kurulmustur. IPA, istanbul Biyiiksehir
Belediyesi, sivil toplum, Universiteler, uzmanlar, 6zel sektor, uluslararasi kurumlar ve
istanbullular ile birlikte calisan bir ortak akil mekanizmasidir. istanbul'un giincel
sorunlarini tespit eder, bu sorunlarin ¢éziimiine yonelik veriye dayali kisa, orta ve uzun
vadeli strateji ve politika onerileri gelistirir.

Friedrich Naumann Vakfi: @ FoUNEATON JMANN
Ozgiirliik icin Friedrich Naumann Vakfi, 1958'de kurulmus olup, liberalizm ilkelerini temel
alarak Almanya'da ve yurtdisinda siyasi egitimler sunmakta ve liberal degerler etrafinda
gelisen projeleri desteklemektedir. FNF, 1991 senesinden beri Tirkiye'de sivil toplum,
akademi, ekonomi ve politika cevrelerinden ortaklar ile aktif bir sekilde ¢alismaktadir.
Turkiye tarihi, kiltlrl, ekonomisi ve cografi konumu nedeni ile Almanya, Avrupa ve
transatlantik is birligi icin blyik bir dnem tasir. Bu yizden FNF, Tirkiye'de toplumdaki
liberal degerleri tesvik etmek amaci ile liberal fikirlere sahip olan vatandas ve kuruluslara
destek saglar.

insan Haklari Akademisi: ﬁ‘. INSAN HAKLARI
IR AKADEMISI

insan Haklari Akademisi, insan haklari kurslarini, kurumsal ve diizenli bir yapi haline
getirmek igin sivil toplum ve akademi dayanismasi ile 2020 yilinda kuruldu ve uzman
isimlerden olusan bir Danisma Kurulu olusturuldu. IHA'nin amaci lisans veya lisansiistii
egitim kapsaminda eksik kalan insan haklar egitimini gesitli etkinlikler ile gidermek,
Turkiye'deki insan haklan bilgisinin gelistiriimesini ve yayginlastinlmasini saglamak,
cesitli alanlarda galisan ve insan haklar egitime ihtiya¢ duyan bireylere, insan haklari
egitimi sunmaktir.
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We would like to express our sincere gratitude to all the people and
organizations who contributed to the realization of these events. Their selfless
contributions and expertise have been of great value at every stage of our
efforts to foster dialogue against polarization.

Our heartfelt thanks go to the Human Rights Academy, the Istanbul Planning
Agency and the Friedrich Naumann Foundation for organizing and supporting
the event. We would also like to thank the members of our team who played an
active role in City Talks for the work that made this event possible.

We are grateful to our esteemed speakers Prof. Dr. Bilge Doruk,
Dog. Dr. ilknur Hacisoftaoglu, Dr. Uygar Ozesmi ve Dr. irfan Emre Kovankaya'ya
who shared their valuable knowledge with us
throughout the events and helped us keep the dialogue process going effectively.

Finally, we sincerely thank all our participants who set aside their time for these
events in the name of social cohesion and shared solutions. Without their
determination to engage in dialogue, we could not have carried out this project.
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INTRODUCTION

City Talks aims to play an important role in resolving social disagreements by enabling
people with different views to engage in healthy dialogue in a polarized society. This event
series brings together different segments of society and offers an opportunity for
constructive discussions on issues that concern everyone. While the series allows
participants to better understand different perspectives and to reconsider their own views,
it also aims to strengthen social cohesion by building empathy between people.

My Country Talks

My Country Talks is a platform built on the method of deliberation to address the issues
that divide society. Launched in Germany in 2017 by ZEIT ONLINE, this model aims to
reduce polarization in society by encouraging individuals to share their different
perspectives with one another. While bringing a country’s citizens together for political
discussions, it seeks to start constructive conversations that go beyond political
disagreements through one-on-one pairings.

My City Talks, a variation of this model, is designed for a more local scale: cities, towns,
municipalities or specific geographic areas. This format, which turned into neighborhood
talks in Germany and later spread to the United States, was reconsidered after talks with
the newspaper in question, with a view to how it could be adapted to Turkiye, and our own
matching algorithm was developed. City Talks likewise aims to prevent polarization by
bringing together Istanbulites with different views.

City Talks

On September 28 and October 22, 2026, the City Talks events were held in collaboration
with the Istanbul Planning Agency (IPA), the Friedrich Naumann Foundation (FNF), and the
Human Rights Academy (IHA), with the aim of strengthening social dialogue and
addressing current urban challenges in Istanbul. The first meeting focused on sport in the
city, the right to the city and accessibility, while the second explored the climate crisis and
the city’s food systems. By bringing together participants with different perspectives, the
events aimed to encourage mutual understanding and develop shared solutions to societal
challenges.
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METHODOLOGY

Before the event, participants were asked a series of questions to assess their views.
Based on their responses, participants were paired with individuals whose opinions
differed the most from their own. The matching process was designed to bring together
people with the most contrasting perspectives, allowing each participant to engage in
dialogue with someone who held significantly different views.

Following the expert presentations, participants engaged in one-on-one discussions with
their assigned partners, focusing on the questions on which their opinions differed the
most. These discussions provided an opportunity for participants with different
viewpoints to listen to one another and consider issues from diverse perspectives.
Afterwards, all participants came together in a joint session to share the outcomes of
their discussions, and the event concluded with a general evaluation.
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OPENING SPEECHES

The event opened with a welcome speech by Elif Yildiz Kizilca from the Istanbul Planning
Agency. Elif Gliney Menderes from the Human Rights Academy then took the floor and
explained how the City Talks format came about and why it was chosen. Menderes noted
that the format builds on an initiative launched in Germany by a newspaper that brought
people together to identify the issues on which they were polarized and to overcome that
polarization. She said that the format, which turned into neighborhood talks in Germany
and spread as far as the United States, was reconsidered after talks with the newspaper,
with a view to adapting it to Tirkiye, and that they developed their own algorithm. She
stressed that the people participants are paired with are those from whom they differ
most in their answers. Reminding participants that migration, compulsory military
service, housing, natural disasters and the privatization of education had been discussed
before, Menderes said that at the end of those days participants had given feedback
such as “If | had seen this person’s comment on a platform, | would have reacted very
harshly, but here | understood why they think this way” and that the event thus has an
effect that reduces polarization. Emphasizing that reducing polarization is one of the
requirements of democracy, Menderes added that the topic of sport is important with
regard to the European Games to be hosted in 2027, and that climate will remain on the
agenda because of COP31.
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ASSOC. PROF. DR. iLKNUR HACISOFTAOGLU’S PRESENTATION

Assoc. Prof. Dr. ilknur Hacisoftaoglu, a sociologist from Istanbul Bilgi University, began
her presentation with the question “Whose city, whose playing field?” She said she would
address what the right to sport in the city means, the obstacles to this right, and the
positive or negative effects of mega events such as the European Games on cities.
Stressing that for sociologists, “Who do we not see?” matters more than “Who do we see
in the city?”, Hacisoftaoglu asked: Who can comfortably go out for a run in Istanbul this
evening? She reminded the audience that going for a run requires a home near the coast,
the right running shoes and clothing, and good lighting. To draw attention to the people
we cannot see in the city, she gave the following examples: When the neighborhood
lights go out in Sultanbeyli, can a 14 year old girl do sport? Can a refugee child who
cannot do sport because they have no license do sport? Does a person in a wheelchair
have access to sport?

The right to the city and belonging

Hacisoftaoglu said that the question of “who the city belongs to” must be considered
together with a sense of belonging. Even if accessibility has been ensured and a project
has been carried out, whether a person feels they belong there, and whether someone
without sports shoes and clothes feels welcome in that space, was an important
criterion. In the debate on the right to the city, she referred to two names: for Lefebvre,
the right to the city was not merely living in the city but using and producing it; Harvey
took this right further by defining it as the right to transform the city according to one’s
own needs. Within this framework, she raised the questions of whether people have a say
in the city, whether projects are presented to them, and whether they have a chance to
propose transformation: For whom is this right real, and for whom is it merely on paper?
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Legal foundations of the right to sport

Noting that the right to sport can also be considered as a child’s right to play, physical
development and leisure, Hacisoftaoglu asked: “Do we recognize the right to do sport in a
safe space while preserving one’s dignity?” She recalled that this right is guaranteed by
provisions such as the UNESCO International Charter of Physical Education and Sport,
Article 31 of the Convention on the Rights of the Child, Article 30 of the Convention on the
Rights of Persons with Disabilities, Article 10 of CEDAW and Article 59 of the
Constitution. Emphasizing that women'’s and girls’ access to sport is an important right,
Hacisoftaoglu stated that success should be measured not by how many athletes are
sent to the Olympics but by how many people in the city can do sport.

Barriers to access
Hacisoftaoglu listed the barriers to sport under the following headings:

* Facilities and inequality: She said that facilities are generally concentrated in the center
and in middle-class districts, while school yards in poor neighborhoods are neglected,
paved over with concrete and locked after school hours. She noted that, according to
district development reports, the use of sports facilities differs between Kadikdy and
Sultanbeyli. She said that in 2023 it was reported that 111,396 children took part in Spor
istanbul sports schools, and that, as one of the largest institutions where children come
together in large numbers, it is critical to know who these children are and which
neighborhoods they come from. She stressed that statistics are necessary to see who
cannot benefit and to produce policy. However, she added that reducing sport entirely to
facilities is also a problem, and that infrastructure must be provided as much as
facilities.
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« Commoadification: She said that hourly pitches, facilities requiring membership, paid
courses and fitness centers turn the right into a purchased service, and that all barriers to
access should be removed and access should in fact be free of charge.

* Physical access and safety: She noted that reaching facilities involves huge flights of
stairs and that there are lighting problems in the areas where they are located, which
makes it especially hard for girls to go. She added that safe-accessibility problems have
also been seen in Antakya and iskenderun after the earthquake.

* Care burden and time poverty: She said that elder care falls especially on women'’s
shoulders and that children experience great time poverty because of the exam system.

* Instructors: She emphasized the need for well-trained instructors who see individuals in
sports settings as rights-holding subjects and adopt an inclusive approach that
strengthens their sense of belonging. She noted that all instructors at Spor istanbul have
received training in child rights and child protection. Stating that children's access to
sports areas is not enough on its own and that whether they feel safe in these areas must
also be assessed, she drew attention to the Sahadayiz Association’s report on this
subject.

« Participation in decision-making: Repeating the question of who is consulted and who
makes the decisions, Hacisoftaoglu moved on to the steps local governments can start
right away.

Seven steps local government can start tomorrow

1.Disaggregated data: Identifying which groups do and do not use sports areas, broken
down by gender, age, disability status and neighborhood.

2.Free and nearby access: Opening school yards to neighborhood residents outside
class hours and creating free sports areas within walking distance.

3.Gender-responsive planning and budgeting: Taking the needs of different social
groups into account in planning and budgeting, as in the park design examples in
Vienna.

4.Universal design: Treating accessibility not as an element added later but as a core
criterion of design and planning.

5.Inclusion and child protection training: Expanding training on inclusion, child rights
and child protection for instructors, coaches and facility staff.

6. Continuity of training: Ensuring that training is not limited to one-off sessions but is
repeated at regular intervals and that its impact is monitored.

7.Participatory decision-making: Involving children, women, people with disabilities

/ID and migrants in decision-making through mechanisms such as city councils.
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Designing parks together with girls

Hacisoftaoglu gave the example of Einsiedlerpark in Vienna. She said that a space had
been designed there where children can run, move their whole bodies and at the same
time chat with their friends, making it attractive for girls. In the example of the breaking
(dance) park in Stockholm, she said that child and youth participation is the area where
we are lowest today; she related that this park has stage and performance areas and
speakers where young people can play their own music, that focus group sessions were
held with young girls during the design process, and that patterns that invite movement
and depict dancing were used. She stated that park layouts in Tirkiye mostly focus on
staying still, and that park systems focused on chatting and being together with friends
should be developed.

(o)
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Mega events and legacy

Stressing that legacy in mega events does not come automatically and that vulnerable
groups are usually those who benefit least, Hacisoftaoglu presented examples from
different cities concerning displacement and facilities left idle:

* Rio de Janeiro: More than 77,000 people were displaced because of mega events. In
one neighborhood only 20 of 700 families resisted; some residents said, “I will not sell my
home, not everyone has a price.” Right after the Games, what remained were torn-out
seats and dried-up grass.

- Baku (2015 European Games): Compensation below the real value was paid and many
families were displaced; while the city was beautified, civil society was silenced,
journalists and rights defenders were jailed and at least 35 people were detained.

* London 2012 (Stratford): Small businesses in the area left to make room for the site,
displacement occurred without compulsory expropriation, and the area gentrified rapidly.
Because prices rose so much, access was restricted even where spaces were open to
the public; areas said to be opened for people’s use were not opened.

« Paris 2024: Many people were displaced and 3,000 social hotels were closed, which
raised the question “whose legacy is the social legacy?” On the other hand, a swimming
pool was built in one of the poorest districts.

* Barcelona: Cited as the city that reopened to the sea; factories were cleaned up and the
shores opened to the public. However, gentrification and rent increases became an issue
in nearby neighborhoods. Saying “impact is not fate, it is a choice,” Hacisoftaoglu asked
who makes these decisions, whether vulnerable groups are included in decision-making
processes and whether the process is planned openly to the public.

« Eskisehir: 600 million liras were spent, but facilities were left idle and, having been built
quickly, deteriorated; a new tender of 315 million liras was issued for their repair. There
are places that local residents walk past but cannot enter or use.

- Kiremitlik Tepe and Los Angeles: It was said, “Building facilities does not expand rights;
if you cannot bring the children of the neighborhood, there is no point even if you bring
performance athletes.” In Los Angeles, it was related that the 232.5 million spent has
been used again and again and children still benefit from these spaces, and that the LA84
Foundation treats the legacy as a fund.
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Seven wishes for Istanbul 2027

Reminding the audience that no new stadium will be built for the Istanbul 2027 European
Games, Hacisoftaoglu said it is not yet known whether this will be treated as a positive or
a negative reference. She stressed that legacy can be measured by access, that
accessibility should be permanent and that displacement should be reduced. She
concluded her presentation by saying that they would measure success with the
question: “In 2027, will a 14-year-old girl in Sultanbeyli be able to go out in the evening to
do sport?”.

1.No one should be displaced: This includes residents, street vendors, homeless people
and refugees.

2.Write the legacy in advance and with the neighborhoods: Which facility, in which
neighborhood, at what price, at what hours?

3.Make child protection and safe sport the backbone: Reporting and support
mechanisms should remain after the Games.

4.Make accessibility permanent: Every adjustment should remain in the city’'s everyday
life.

5.Gender equality: On the field, in management, in volunteering and in the media.

6. The rights of construction and service workers should be guaranteed.

7.Transparency: Budget, contracts and legacy goals are open; civil society and the city
council are partners, not spectators.

(o)
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PROF. DR. BiLGE DORUK'S PRESENTATION

Prof. Dr. Bilge Doruk, General Manager of Spor istanbul, approached the subject from a
management-science perspective. Noting that the work presented in the previous talk
would shed light on their own, Doruk spoke about the powers and responsibilities of local
government.

Powers and responsibilities of the municipality

According to Doruk, under the Metropolitan Municipality Law the municipality’s basic
duties are: to get people to do sport, to support local amateur clubs, to support events
such as the Istanbul Marathon, to support some organizations while carrying out others
itself, and to host organizations held within the framework of the international Olympic
games. Doruk noted that the first step of hosting comes from the Metropolitan Mayor’s
Office and that the process is then carried out together with the Ministry within the
framework of the laws.

A changing model for mega events

Saying that a trend has emerged worldwide whereby the budgets generated by Olympic
games cause serious economic harm to cities and countries, Doruk explained that after
2020 the system changed and that the chances of the city putting forward the lowest
investment budget to host the Olympics have risen. As examples, Doruk stated that Los
Angeles is hosting with zero investment, that in Paris 86 percent of existing facilities
were used and investment costs were brought down to zero through temporary facilities,
and that Paris closed the Olympics at a profit by selling 9 million tickets. Noting that Baku
is not a model to follow, Doruk said that Istanbul could carry out the organization for one-
fifteenth of what Baku spent.
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European Games 2027

Noting that 15-16 sports facilities will be used for 26 sports at the European Games to be
held in June 2027, Doruk said that new investment will be made in Istanbul for only two
of the missing venues, and that the others will be set up in open areas in centers that will
show the city to the world, such as Haydarpasa and Galataport. Doruk added that
successful athletes can win quotas and take part in the Games in Los Angeles. Stressing
that the organization carried out with the lowest budget will leave a profit for the city,
Doruk said that sport climbing areas will be set up, that the public will be contacted
before some of the sports held at the Games, and that the permanence of the climbing
walls will be ensured. Doruk noted that, with all its pros and cons, there is a question of
whether the European Games are necessary for the country and the city, and recalled that
studies conducted in Germany showed that the public did not want them; however, Doruk
said that such events can be carried out properly when they are managed well.

The work of Spor istanbul

Doruk stated that Spor istanbul is a public affiliate company and that, at events, they
operate without making a loss and without burdening the public, in a way that generates
a positive return. The main information conveyed in this context was as follows:

SEHIR

KONUSMALARI

55



(o)

Program Report - City Talks: Can We Overcome Polarization Through Dialogue?

Spor istanbul has 77 sports facilities, and these facilities are used about 13 million
times a year.

A facility was built inside a school sports hall in Sultangazi; 7-8 schools can use it in
physical education classes. Once a suitable site is found, construction and repair
support is provided; the public and students can do sport without paying a fee.
iBB's Youth and Sports Services Department and Parks and Gardens Department
make sports investments that can be made in open areas, such as basketball,
skateboarding and table tennis, and Spor istanbul works in coordination with these
units. Morning exercise sessions are also held at open facilities.

Opposite the water sports center in Florya there are basketball courts; although user
numbers are not measured, they are estimated to be high.

Within the framework of social municipalism, a 1 TL campaign is run for retirees;
retirees can use pool and fitness facilities. Accordingly, Doruk stressed that sport is
not only about doing sport but also about socializing and psychosocial benefit.
Accessible structures have been built for people with disabilities and disability
services are provided.

The sports schools serve about 120,000 people. Talented children are connected
with the youth academies of clubs; children are also admitted to the youth academy
of the Istanbul Metropolitan Municipality’s (IBB) own sports club. It was noted that
there will be students from these schools taking part in the European Games.

To spread sports culture and introduce different sports, events such as the 48th
Istanbul Marathon, the Istanbul Half Marathon, istanbul’'u Koguyorum (I'm Running
Istanbul), a cycling marathon, istanbul’u Yiiziiyorum (I'm Swimming Istanbul), oil
wrestling and a nature camp are organized. IBB is a supporter of many organizations
held in Istanbul.
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INTRODUCTION TO THE DISCUSSION

After the presentations and the lunch break, participants came together with their
assigned partners to discuss the statements on which they agreed least. Participants
were also told that they could share their own examples. The statements discussed
during the one-on-one discussions were as follows:

Least agreed-upon statements

1. Municipal sports services should not be free for everyone but charged on a sliding
scale according to income.

2. Municipalities establishing name and sponsorship relationships with professional
clubs is an acceptable promotional investment that adds value to the city.

3. A residency requirement should be imposed for benefiting from municipal sports
services.

4. The request of neighborhood residents who complain about noise from sports fields is
a sufficient reason to restrict the facilities hours of use.

5. The visibility that the Olympics and similar international organizations bring to the city
justifies high public costs.

After about an hour of one-on-one discussion, participants came together with all the
groups and shared the results.

SEHIR

KONUSMALARI




(o)

Program Report - City Talks: Can We Overcome Polarization Through Dialogue?

DISCUSSION OUTCOMES

After the discussions, participants said that overall they had found common ground on
many points. It was stated that some questions had been misunderstood and that
disagreements emerged in particular on the issues of sponsorship and public damage.
One participant related that they had found their partner’'s view more reasonable and had
changed their own opinion. After the event, a comparison between Guatemala and
Istanbul was also made.

Pricing and symbolic fees

Participants discussed whether municipal sports services could be free or charged on a
sliding scale according to income. Assessments were made that symbolic fees such as 1
TL for women and retirees are both encouraging and that people can value a service they
pay for more highly.

Sponsorship and public damage

Some participants understood the statement to mean that the club, rather than the
municipality, would sponsor the other party, and the discussion moved forward once this
misunderstanding was cleared up. Participants accepted that municipalities can engage
in sponsorship; however, as in the case of Erzurumspor, it was recalled that if the club
makes a loss this turns into damage to the public, and opinions differed on this point. It
was said that cooperation with professional clubs could come back to the municipality
as a risk rather than a plus, could create the perception among citizens of “where are
they spending my money?” and could raise the question of what business the
municipality has in this field.
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Residency requirement

Participants generally thought that no residency requirement should be imposed. It was
recalled that the Bahgelievler Municipality introduced a residency requirement at its
Olympic-size swimming pool because of the discomfort of people living nearby due to
the crowding. In response, it was said that after priority is given to the municipality’s own
citizens, quotas could be opened, and that there is no need to require residency entirely.
As with pricing, a participant who initially held the opposite view on the residency
requirement found the other side’s view more reasonable and changed their mind.
Participants also pointed out that a registered address can be “deceptive”: for example,
someone living in Uskiidar may be closer to Kadikdy, and students who come from
outside the city may be unable to benefit because of this requirement. It was stressed
that nobody changes their place of residence on a whim, that where there is no
accessibility people go elsewhere out of necessity, and that the residency requirement is
therefore restrictive.

Noise and facility hours

In the example of men’s use of artificial-turf pitches, most participants thought that noise
is not something to complain about and that having such pitches open until late hours is
not a problem; some participants expressed a different view. It was stated that this
disagreement should apply to stadiums as well. It was said that, as a neighborhood
resident, one does not have to put up with noise at 2-3 a.m., and that enclosed sports
facilities should be preferred to open pitches in the midst of neighborhoods within the
city. It was suggested that where demand is very high, suitable facility configuration and
cost planning should be carried out, and that centers operating 24/7 in a central location
could be set up on demand.

Olympic and mega event costs

Some participants argued that the Olympics justify high public costs, while others
differed. It was stated that if large complexes that will not be used afterwards and will be
left idle are involved, the high public cost ceases to be justified. The following points
stood out in the discussion:

e The focus should be on the sustainability of facilities rather than on their cost.

e A commission could be set up so that even the promotional and media products
used can be given to the public or recycled afterwards.

e Whether Istanbul’s infrastructure, including internet infrastructure and toilets, is
sufficient for the people who will come to the Games. The internet infrastructure
must not collapse while the Olympics are broadcast live, whereas lasting cultural
heritage can be debated; these too are costs.
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¢ With an event program planned in advance, the effect of the resources and facilities
set aside for the European Games on cultural heritage could be significant.
e Any calculation made for Istanbul should rest on transparent and measurable criteria

Safety, awareness and cultural prejudices

It was said that there is a safety problem on coastal roads and that not only personal
safety but also the absence of an arbiter or point of contact on the separation of cyclists
and pedestrians can be a factor in people not going there again. Giving the example of a
pedestrian who stopped a cyclist on a bike path in Sariyer saying “So | can't walk here?”,
it was stated that awareness-raising is necessary but is difficult because it concerns
general awareness. It was said that there is a cultural prejudice that keeps people from
coming to sports facilities, that promotional work and one-on-one communication could
be considered for this, that work aimed at breaking down these prejudices could be
carried out in the field of sociology, and that a comprehensive approach should be
adopted instead of simple, one-by-one formulas. It was suggested that, since almost
every school has a car park, one floor of it could be made suitable for sport.
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CONCLUSION

The City Talks: Sport and Mobility in the City program treated sport as a right rather than
merely a service and brought together people with opposing views, offering an important
platform for dialogue to understand needs, demands and problems. While openly voicing
their ideas in a spirit of tolerance, participants were able to question the reality behind
opinions through expert presentations and data. The topics that stood out in the
discussions are as follows:

The right to sport and the right to the city:

It was emphasized that being able to do sport in the city is a right and that who can do
sport tells us who the city belongs to. Even where accessibility is ensured, whether a
person feels they belong there and whether they have a say in the city in terms of the
right to the city were considered important. It was stated that success should be
measured not by the number of athletes taken to the Olympics but by how many people
in the city can do sport.

Inequality in access and commodification:

It was stated that facilities are concentrated in the center and in middle-class districts,
that school yards in poor neighborhoods are neglected and locked, and that sport has
become a purchased service through paid courses, memberships and hourly pitches. It
was emphasized that barriers such as safety, lighting, caregiving responsibilities and
time poverty particularly affect women and girls. Solutions such as free or income-based
sliding-scale pricing and symbolic fees were discussed; there was agreement that the
residency requirement is restrictive.
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Mega events and legacy:

It was emphasized that legacy does not come about automatically, that vulnerable
groups face the risk of displacement, and that idle facilities do not justify high public
costs. It was stated that the success of Istanbul 2027 should be measured by access,
that is, by “whether a girl in Sultanbeyli can go out in the evening and do sport”.
Participants drew attention to the sustainability of facilities rather than their cost, and to
processes being transparent and measurable.

Public resources, sponsorship and accountability:

Concerns were raised that municipalities' sponsorship relationships with clubs could turn
into a risk of public loss and could lead citizens to ask "where are they spending my
money?" It was recalled that municipalities and municipal affiliate companies are subject
to audit by the Court of Accounts.

Safety, belonging and participation:

Safety on coastal roads, the separation of cyclists and pedestrians, cultural prejudices,
inclusion and child protection training, and the participation of girls, women, people with
disabilities and migrants in decision-making processes were the headings that came to
the fore.
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RECOMMENDATIONS
The recommendations below have been compiled from the views expressed in the
presentations and discussions.

Data-Based and Inclusive Planning

Data disaggregated by gender, age, disability status and neighborhood should be
collected in order to see who benefits and who does not benefit from sports facilities and
courses. Planning and budgeting should be gender-responsive, and accessibility should
be treated as a starting criterion.

Free, Nearby and Safe Access

School yards and suitable school spaces should be opened to the neighborhood outside
class hours, and free spaces within walking distance should be made widespread. Where
charging is necessary, income-based sliding-scale or symbolic fee models should be
considered; quota arrangements that give priority to neighborhood residents should be
preferred to a residency requirement. Problems of lighting, transport and safety on
coastal roads should be resolved.

Inclusion and Child Protection Training

Inclusion and child protection training for instructors, coaches and facility staff should be
renewed and monitored at regular intervals. Parks and sports spaces should be designed
together with girls and young people, and spaces that support movement and
conversation together should be created.

Legacy and Guarantees Against Displacement in Mega Events

The legacy plan for the Istanbul 2027 European Games should be written in advance and
together with the neighborhoods, specifying which facility will serve which neighborhood,
at what price and at what hours. Displacement should not occur, accessibility should be
made permanent, child protection mechanisms should continue after the Games, and the
rights of construction and service workers should be guaranteed.

Transparency, Sustainability and Participation

Budgets, contracts and legacy goals should be open to the public; civil society and city
councils should take part in the process as partners, not spectators. Facilities should be
evaluated by their sustainability rather than their construction cost, and mechanisms
should be established so that promotional products and temporary structures are given
to the public or recycled after the Games.
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Awareness and Cultural Prejudices

Promotion, one-on-one communication and sociological studies should be supported to
overcome the cultural prejudices that keep people from coming to sports facilities.
Awareness-raising activities should be carried out in shared-use areas, such as the
separation of cyclists and pedestrians.
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OPENING SPEECHES

Kizilca noted that they were coming together with the participants for the second City
Talks meeting and gave an overview of the themes of City Talks held in previous years.
Yigit Goktug Torun, project and communications officer at the Friedrich Naumann
Foundation and the Human Rights Academy, then introduced the two institutions,
explaining that they work on issues such as human rights and the rule of law and teach
courses on human rights.

Describing City Talks as a programme launched against polarization that aims to bring
together people who think in opposite ways, Torun recalled that the format was first
implemented in Germany by ZEIT. He stressed that people tend to drift further apart on
social media and in the digital space, whereas common ground increases when they
meet face to face; at such events discussions proceed more moderately and come closer
to concrete outcomes. He stated that climate had been chosen as the topic of this
meeting because Turkiye is hosting COP31.
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DR. UYGAR OZESMIi’'S PRESENTATION

In his presentation titled “The climate crisis and the city: What future awaits Istanbul?
How can a consuming city become a ‘prosuming’ city?”, Dr. Uygar Ozesmi of the
Prosumption Economy Association (Tiretim Ekonomisi Dernegi) and Good4Trust.org
discussed what the climate crisis means for Istanbul and how the city could move from a
consuming structure to one that both produces and consumes.

A regime of extremes

Ozesmi said that we are living through “great oscillations” and drew attention to a
terminological distinction in Turkish: carbon is emitted (salim), it does not oscillate
(salinim), and the word “salinim” is often misused in the climate field. He said the climate
is now experienced not through averages but through large fluctuations, recalling that the
fill levels of Istanbul’s reservoirs can change greatly within a short time and that a single
flood can make a significant difference.

Stressing that today’s climate is a regime of extremes, “either extremely dry or extremely
wet”, Ozesmi explained that as averages shift, the extremes grow. He said half a degree
or one degree Celsius of warming should not be underestimated: heatwaves that used to
occur once in 50 years become much more frequent and intense with 1 and 2 degrees of
warming. A one-degree shift in the average leads to much larger differences at the
extremes; where we used to see 40 degrees, we may see 47.

The “take, use, throw away” model

According to Ozesmi, Istanbul follows a model of taking from outside, using and
throwing away: it takes its water from other basins, its energy through imports and its
food from outside the city. Noting that a total of 570 million cubic metres of water had
been transferred from other basins, he said that taking the water and ecosystem of one
place and moving it elsewhere is a form of exploitation.

Turning to wastewater, Ozesmi explained that water is treated using chemicals and
energy and that the resulting sludge is buried, because of its heavy metals, without
anyone knowing what to do with it. “We take the most useful thing in the world, which
could be called gold, and turn it into toxic sludge,” he said, stressing that water cannot be
waste: we are water. He added that what is called food waste is in fact very valuable but
has been turned into a problem.

SEHIR

KONUSMALARI

68



Program Report - City Talks: Can We Overcome Polarization Through Dialogue?

Four pressures
Ozesmi said that in the coming period the city faces four main pressures:

e Heatwaves: He recalled that many people died in this summer’s heatwaves in Europe
and that people in France took to the streets saying “You left us defenceless against
the heat.” Those most affected were migrant workers without cooling at home;
Turkiye was lucky this year, but the same picture could emerge next year.

o Water scarcity and excess water: A flood also means water scarcity; beyond the
officially reported deaths, floods cause invisible deaths from infections, and these
systemic effects are ignored.

e Food and hunger: Agricultural production depends not only on water but also on
temperature; where food is produced, who gains and who loses are decisive.

 Injustice: Noting that the richest 1 per cent of society consumes an ordinary person’s
annual emissions in the first 10 days of the year, Ozesmi said that those responsible
for the climate crisis and those who are not are affected in the same way, while the
most disadvantaged groups are hit hardest.
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The big impact of simple measures

Ozesmi said that in the “Don’'t Waste Water” (Suyu Bosa Harcama) campaign run with iBB
and TEMA, people were encouraged to save water through very simple methods,
achieving a 10 per cent reduction in total water use. Without these savings Istanbul could
not have been supplied with water for a month; taking infection-related mortality into
account, this could have caused many deaths, he said, underlining how vital collectively
applied simple measures are.

Fragile Istanbul and resilient Istanbul

Ozesmi described two possible Istanbuls: a fragile Istanbul that brings ever more water
from ever further away, depends on more imported energy and leaves the poorest most
alone; and a resilient Istanbul in which water is kept and circulated within the city, made
up of mutually supportive neighbourhoods and networks that protect the most
vulnerable. He recalled that Istanbul used to do this, citing the Basilica Cistern and the
cisterns of old houses that stored rainwater from the roof.

Explaining that the water that goes down the drain after washing our hands is in fact
valuable and that in Japan bath water is given back to the soil, Ozesmi said these
principles should be adapted to today’'s systems: making flushing systems suitable for
soapy water, separating grey water in apartment design and using it for garden irrigation.

Principles of resilience

Drawing on the ecological concept of resilience, Ozesmi said that diversity is essential
for a system to be resilient and that monotypic systems are fragile. He recounted how,
when he went to Karacadag to collect seeds, he learned that seeds of many different
colours and shapes ensure that the one best suited to that year’s ecological conditions
takes hold. The second principle is redundancy: investment should not be concentrated
in a single place; as in the example of fields on the mountainside and in the middle of the
plain, a reserve is needed so as not to go hungry when the plain floods. Thirdly, he
stressed that locality and knowing one’s geography allow the city to stand on its own
feet.

COP31 and the prosuming city

Recalling that COP31 is only a short time away, Ozesmi said that the agenda is now
implementation: states negotiate, cities implement. He stressed that the net-zero targets
set for Istanbul (2050) and Tirkiye (2053) remain hollow unless they are backed by step-
by-step plans with interim targets, dates and accountable officials.
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According to Ozesmi, Istanbul needs to become a “prosuming” city that both produces
and consumes, where, as in a forest, one actor’'s waste is another’s food. Highlighting the
importance of closing energy, water, food and money cycles within the city, he cited
balcony solar panels in Germany, sponge-city practices, keeping rain where it falls and
edible landscapes as examples. “Money is like water: if it flows away quickly it does not
nourish the soil; if it circulates within the city, its value stays inside,” he said, emphasizing
the importance of the local economy. He proposed seven steps for a prosuming Istanbul.

Seven Steps for a prosuming Istanbul

. Distributed energy

. Solar shared with the neighbor

. Sponge and circular Istanbul

. Cool Istanbul

. Edible Istanbul

. Money circulating in the neighbourhood

. Participatory climate budget: let the neighborhood residents decide on the priority

NO O A~ WON=

Pointing to the importance of participation and of citizens jointly determining their own
future, he said that a climate budget should also be considered in this context.
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Who will pay the bill?

Ozesmi set out three principles on the cost of the transformation:

1. Not acting is far more expensive: The cost of floods, droughts and heatwaves is
already being paid.

2. Investment is income, not expense: Rooftop panels, water circulating within the city
and local production keep money in the city.

3. The most vulnerable first: The transformation should start in the poorest
neighbourhood.

Closing with proposed questions for the afternoon discussions, Ozesmi invited
participants to reflect on “What do you produce today, and what could you produce?” and
“What challenges you most during a heatwave or a flood?” He ended his presentation
with the words: “Either a prosuming city or a fragile city; we can produce the future
together.”
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RES. ASST. DR. IRFAN EMRE KOVANKAYA'S PRESENTATION

In his presentation titled “Feeding the City: Production, Access and Sustainability”, Res.
Asst. Dr. irfan Emre Kovankaya of Yildiz Technical University addressed the subject
through two questions: How is Istanbul’s access to food ensured, and can agriculture be
used as a tool to protect Istanbul’s resilience and rural areas?

Kovankaya noted that the conversation becomes harder when the subject is Istanbul,
whereas these questions are easier to answer for a small place. He said that Istanbul’'s
economy rests on services, trade and industry and that the city ranks eighth from last
among provinces in agricultural production. The city creates a geographical inequality;
for example, although it is said that water “has to” be taken from Diizce, other options
exist.

The food chain and its vulnerabilities

According to Kovankaya, 90 per cent of Istanbul’'s food comes from outside the city.
Provinces such as Antalya, Konya, Mersin and Manisa, where the food comes from, also
rank at the top in agricultural output and exports, while Istanbul, home to one fifth of the
population, is the destination for a large share of these products. Along the chain from
field to table, from the producer to the wholesale market, transport, wholesalers and
greengrocers, there are at least 6-7 intermediaries; since people make a living from this
chain, the issue also has a political-economy dimension. He said this structure creates
three vulnerabilities:

» Climate: Extreme weather events such as floods and droughts have begun to occur at
the same time; the climate crisis is turning the Mediterranean climate towards a
tropical one. A flood or drought in Antalya, which supplies food to all of Tiirkiye,
affects the whole country, and Istanbul, dependent on a few production centres, is
directly affected by this vulnerability.

e Economy: Economic crises and rises in oil and diesel prices are directly reflected in
food prices.

» Ecological footprint: Food transported over long distances has a significant
ecological impact on a global scale.

Food inflation and access

Kovankaya reported that the cumulative increase in food prices since 2019 has reached
eightfold, rising to 20-30 times for meat, and that products such as tomatoes,
cucumbers, peppers, melons and watermelons have also seen serious inflation.
According to OECD data, Turkiye ranks first in food inflation. Citing a survey, he said that
58 per cent of participants cannot put meat on their tables, that portions are shrinking
and that people have begun collecting discarded produce from under market stalls.
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He explained that the weight of supermarket chains in retail has grown, that discount
chains buying directly from producers show a tendency towards monopolization and
compete with neighbourhood markets, and that greengrocers are left at the bottom of
this pyramid.

Civil society monitoring and food safety

Kovankaya drew attention to the role of civil society monitoring. He reported that
Greenpeace had collected products from various supermarkets, tested them for pesticide
residues and shared the results with the public; 3 of the 20 products tested were found to
be in breach of regulations. He described how chains capable of running such operations
were called on to carry out pesticide controls as well, and how a trusted chain
subsequently tried to clear its name by publishing documents. He stressed that when
food is left to the monopoly of a few large players, a pressure mechanism becomes
necessary. At one end lies hunger, at the other the question of how healthy the food
people can access is, and this is directly linked to human rights; food is a constitutional
and fundamental right.

The role of local governments

Noting that he worked in the field of agriculture between 2020 and 2026, carried out
studies on rural Istanbul with iPA and cooperated in preparing the Istanbul Food Strategy
Document, Kovankaya said that on the market, access to food is ensured through cross-
financing. A supermarket has to make a profit, whereas municipalities have no such
concern and can therefore view food in terms of its use value. He cited the Halk Sit
(People’s Milk) and neighbourhood market initiatives carried out since 2019, practices
that expanded after 2020 and the 21 City Restaurants (Kent Lokantasi) as examples of
access to healthy food at reasonable prices. Stressing that we live in an age of multiple
crises, he said that alongside the climate crisis the political crisis also has direct
repercussions on both district municipalities and IBB, especially in the field of food
security.
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Agriculture in Istanbul and the protection of rural areas

Addressing the idea of consuming in Istanbul what is produced in Istanbul, Kovankaya
said that production in the city cannot meet consumption, but agriculture can take on a
different function. Rural areas such as pastures, meadows and forests, which are not
covered in concrete and let water through, absorb heavy rainfall and recharge
groundwater; despite Kanal Istanbul, the city still has significant rural potential. He
stressed that agriculture in Istanbul should be practised not to compete with Antalya but
to protect rural areas. He noted that the city has 746,000 decares of active agricultural
land and that Istanbul is among the top four provinces in water buffalo numbers.

He explained that a study carried out at iPA identified four producer profiles: traditional
producers in Silivri selling to industry; people who pass land down the generations and
return to places like Sile after being educated in Istanbul; white-collar investors; and
those who migrated to Istanbul, could not hold on in the city and turned to farming in
rural areas. Producers who own their land do not face rent pressure and can invest, and
there are cooperative examples that affect the city’s agricultural statistics. Urban
agriculture remains a niche; debates continue over hobby gardens versus community
gardens (bostan), and district municipalities such as Kadikdy also have gardens.
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Explaining that iBB’s support for agricultural services has increased since 2020 in items
such as seedlings, fertilizer and diesel and has become institutionalized, planned and
programmed, Kovankaya said that direct producer markets can be opened in places such
as Buyukgcekmece and Silivri. He argued that models such as the Blylk¢ekmece model
created in peripheral districts should also be designed for central districts such as Sisli
and Besiktas, and that local governments have important powers in this regard, although
this looks difficult in the current political climate.
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INTRODUCTION TO THE DISCUSSION

Following the presentations and the lunch break, participants gathered with their
assigned partners to discuss the questions with the lowest level of consensus. They
were also informed that they could share their own examples. During the paired
discussions, the following statements were addressed:

Questions with the lowest consensus:

1. Is changing individual consumption habits a more effective method than major
infrastructure investments in Istanbul’s fight against climate change?

2. Is ensuring food security in Istanbul primarily the responsibility of the central
government?

3. Should municipalities fund climate and food investments using public resources if the
private sector is capable of undertaking them economically?

4. Is an increase in energy, transportation, and consumption costs acceptable for
Istanbul to reach its climate targets?

5. In the fight against water scarcity, should the unit price of water increase as household
and business consumption rises?

6. Should restrictions be imposed on citizens' individual consumption choices to protect
Istanbul's water and food resources?

After approximately an hour of paired discussions, participants reassembled with all
groups to share their findings.

DISCUSSION OUTCOMES

Participants said they had found common ground on many points and had tried to
develop joint solutions where they clashed. One participant reported that they had initially
disagreed on an issue but later met on common ground.

Individual consumption habits or infrastructure investment?

This was the clearest point of disagreement. One group of participants argued that no
matter how many measures are taken, it all comes down to the individual. In response, it
was pointed out that in a country where the gap between rich and poor keeps widening,
those who can heat their homes and wear shorts in winter cannot be held to the same
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responsibility as those who have to turn down the gas and wear three pairs of socks.
Some pairs asked: “Which individual?” It was said that the consumption habits of an
individual living in a villa and of a family of eight in a poor neighbourhood cannot be
measured by the same yardstick.

Participants who prioritized infrastructure argued that investments such as the sponge-
city model, grey water, rainwater harvesting and letting rainwater reach the ground are
more effective than changes in individual behaviour, and that had these investments
been made, the damage from the recent flood would have been far smaller. Participants
on the other side pointed out that large infrastructure investments can themselves cause
environmental harm, citing the impact of the Sariyer-Zekeriyakdy connection on the
northern forests and the long-term costs of large projects. It was also said that however
much infrastructure is built, no results will be achieved unless energy consumption habits
change. Some participants stressed that awareness must come first, and that once
awareness is built, the feasibility and sustainability of infrastructure will follow; in areas
such as transport, a lack of access is a failure of the state.

The role of the private sector and financing

Some participants argued that at a time when public resources are limited, the private
sector has more means and reach, while others stressed that investments must be
community-oriented. One pair that disagreed on whether municipalities should finance
the private sector found common ground by the end of the discussion. It was said that
while the private sector causes the greatest damage, it is unfair for that damage to be
covered by households, and that the budget should be provided by large companies and
the private sector. Whether the private sector truly brings public benefit, what pricing
policy could be applied to which household, and the ethical dimensions of the issue were
also discussed.

Green tax and transport incentives

One pair focused on producing solutions where they clashed and developed concrete
proposals. Under a green tax, they proposed that part of the profits of industrial
companies with a high carbon footprint be transferred, through taxes or sanctions, to
certain institutions and civil society organizations; they stressed that citizens should not
pay the price for those whose impact is far greater than their own. In transport, they
proposed that unused rides on public transport passes be converted into an
environmental donation or into a points system that could be used at the municipality’s
own outlets.

Food security and the role of municipalities
The statement “Ensuring Istanbul’'s food security is the responsibility of the central
government; the role of municipalities should remain limited” was another topic on which
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disagreements concentrated. Participants defending the role of municipalities said that
the central government is not doing enough and that services such as city restaurants,
nurseries and iBB dormitories are critical for protecting vulnerable groups during an
economic crisis. Those with the opposing view argued that practices such as municipal
restaurants have remained unchanged for many years without solving the problem, and
that resources should be used for more structural solutions.

Some participants underlined that food security means not only access to food but also
the provision of safe food. Recalling that nearly 600,000 commercial enterprises are
affiliated with the Istanbul Chamber of Commerce and that food poisoning frequently
makes the news, they said that rather than limiting the role of municipalities, inspections
should be increased and cooperation with the central government established. Pesticide
use, groundwater pollution and the effects of the climate crisis on public health were also
raised in this context; a proposal to increase employment in food engineering met the
objection that it could turn into personal rather than public benefit.

Governance and education

A neighbourhood headman (muhtar) said that headmen are the ones most squeezed
between central and local government, that administrations are organizations made up
of individuals, and that lasting change will only be possible by instilling climate and
environmental awareness from childhood. If this is embraced as a value “as important as
breathing”, the issue will move beyond political debate. He said that unless the central
government draws the framework, metropolitan and district municipalities cannot solve
the problem alone, that such an issue cannot be left to the relationship between two
mayors, and that the real debate is about who will bear the cost: “The cost we do not
cover today, we will pay with our lives and our homes.”

Urban agriculture and community gardens

A participant working on urban agriculture recalled that in the 1930s Istanbul ranked 26th
among 57 provinces in agricultural production, and said that by bringing community
gardens to the neighbourhood scale the food needs of low-income groups could be met
and production prioritizing citizens’ needs could take place in peripheral neighbourhoods.
Another participant suggested that in a city where everything is covered in concrete,
vertical farming could be a solution. Noting that collective gardens like the one in
Kuzguncuk feed the neighbourhood, while some gardens have turned into hobby gardens,
participants stressed the importance of collective production.
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CONCLUSION

The City Talks: Towards COP31 — Istanbul event treated the climate crisis and the city’s
food not merely as technical problems but as matters of rights, justice and governance,
and by bringing together people with opposing views it offered an important platform for
dialogue that made common ground and points of disagreement visible. While
expressing their ideas openly, participants had the opportunity to question their own
views through the data presented by the experts. The topics that stood out in the
discussions are:

The fragile city and the prosuming city:

It was emphasized that Istanbul’'s dependence on outside sources for its water, energy
and food leaves the city fragile in the face of the extremes of the climate crisis, and that a
model in which water, energy, food and money circulate within the city, based on diversity
and redundancy, would increase resilience.

Justice and the most vulnerable:

It was stated that those least responsible for the climate crisis are hit hardest and that
the transformation should start in the poorest neighbourhoods. In the discussions, the
question “Which individual?” showed that individual responsibility cannot be considered
independently of social inequalities.

Access to food and food security:

The fact that food largely comes from outside the city through a long chain of
intermediaries, food inflation and monopolization in retail make access to food a human
rights issue. Participants largely agreed that food security means not only access but
also safe food, and on the importance of inspection.

Individual behaviour, infrastructure and governance:
While the relative importance of individual consumption habits and infrastructure
investment was the most contested topic, participants agreed that awareness, education
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and cooperation between central and local government are decisive for both approaches.
The question of who will bear the cost was the common denominator of the discussions.

RECOMMENDATIONS
The recommendations below have been compiled from the views expressed in the
presentations and discussions.

An Accountable Climate Plan with Interim Targets

Istanbul’'s net-zero target should be backed by a step-by-step plan with clear interim
targets, dates and responsible parties; citizens' participation in decision-making should
be ensured through tools such as a participatory climate budget.

Keeping Water in the City's Cycle

Sponge-city practices, rainwater harvesting, cisterns and grey-water systems should be
expanded; the separation of grey water should be encouraged in new building and
apartment design, and public buildings and campuses should set an example. Low-cost
collective measures such as water-saving campaigns should be continued.

The Most Vulnerable First

Climate adaptation and transformation investments should start in the poor
neighbourhoods most affected by heatwaves and floods; protective mechanisms should
be developed for vulnerable groups such as households without cooling and migrant
workers.

Access to Food and Short Supply Chains

Public food-access tools such as direct producer markets, neighbourhood markets, Halk
Sit and city restaurants should be strengthened; adapting practices such as the
Bliyukgcekmece model to central districts should be considered.

Food Safety Inspection

Inspections of pesticide residues and food safety should be increased; cooperation on
inspection should be established between municipalities and the central government,
and independent monitoring by civil society should be supported.

Protecting Rural Areas through Agriculture and Urban Farming

Istanbul’s active agricultural land and permeable rural ground should be protected for the
city’'s climate resilience; support for producers should continue, and collective
community gardens should be expanded at the neighbourhood level.
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Fair Cost Sharing

The cost of the transformation should be shared fairly through mechanisms such as a
green tax that takes into account the contribution of high-impact industrial and private-
sector actors; incentive systems rewarding public transport use and environmentally
friendly behaviour should be considered.

Climate and Environmental Education
Climate and environmental awareness should be embedded in curricula as a core value
from school age onwards.

(o)
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WHO ARE WE?

Istanbul Planning Agency: lm E}E:n:n:s';

Founded in 2020 as part of the Istanbul Metropolitan Municipality, the Istanbul Planning
Agency works with civil society, academia, experts, the private sector, international
institutions, and Istanbulites to plan the city's future based on scientific research. iPA
identifies Istanbul’'s current problems and develops data-driven short, medium, and long
term strategies and policy recommendations to solve these issues.

FOUNDATION For Freedom.
Tarkiye

Friedrich Naumann Foundation: @ FRIEDRICH NAUMANN

The Friedrich Naumann Foundation for Freedom was established in 1958 and offers
political education in Germany and abroad, supporting projects that promote liberal
values. Since 1991, the Foundation has been actively working in Tirkiye with partners
from civil society, academia, business, and politics. Given Turkiye's history, culture,
economy, and geographical location, it significantly cooperates with Germany, Europe,
and the transatlantic region. Therefore, the Foundation supports -citizens and
organisations in Turkiye who share liberal ideas and aims to promote liberal values in
Turkish society.

Human Rights Academy: &—. HUMAN RIGHTS
I ACADEMY

The Human Rights Academy was founded in 2020 to institutionalize human rights
courses and form a regular structure through the cooperation of civil society and
academia. A Consultative Committee composed of experts has been established. The
Academy aims to fill the gaps left by undergraduate or graduate education in human
rights through various activities, to advance and disseminate human rights knowledge in
Turkey, and to provide human rights education to individuals working in various fields
who need this training.

SEHIR

KONUSMALARI




>
[J]
X
f —
>
e
S~
(@)}
L.
o
=
(V]
=
(O]
-
Yy—

@fnfturkey




	ŞEHİR
	KONUŞMALARI
	ŞEHİR

	KONUŞMALARI
	GİRİŞ
	My Country Talks
	Şehir Konuşmaları
	ŞEHİR
	KONUŞMALARI
	İÇİNDEKİLER
	Metodoloji ……………………………………………………………………………………………………...........................…............ 6
	Açılış Konuşmaları ………………………………………………………………………………………………...................…........... 8
	Kentte Spor, Kent Hakkı ve Erişim
	Doç. Dr. İlknur Hacısoftaoğlu’nun Sunumu ...…………………………………………………………………………......... 9

	Kentte Spor Politikaları
	Prof. Dr. Bilge Doruk’un Sunumu .……………………………………………………………………………………................ 15
	Spor İstanbul’un Çalışmaları ..............……………………………………………....…..…………………………………....... 16

	Tartışma
	Tartışmaya Giriş .....................……………………………………………....………………………………………………............ 17
	Tartışma Sonuçları ...........……………………………………………....…………………………………………….................... 17
	Sonuçlar ............…………………………………………………………………….………....……………………............................. 20
	Öneriler .......................……………………………………………....……………………………………………..………................... 21

	COP31’e Doğru İstanbul
	Açılış Konuşmaları …….....................………………………………………………....……………………………………………… 24

	İklim Krizi ve Kent
	Dr. Uygar Özesmi’nin Sunumu...........………………………………....……………………………………………….….……… 26

	Kentin Gıdası
	Ar. Gör. Dr. İrfan Emre Kovankaya’nın Sunumu ……… .....................……………………………………….….… 31

	Tartışma
	Tartışmaya Giriş …………………………………......................……………………………………………..….…….………………. 34
	Tartışma Sonuçları …………… .....................………………………………………………..…………………….………………… 34
	Sonuçlar ……………………………………………………………………………………………………..……….……………………………… 37
	Öneriler ………………………………………………………………………………………………..………………………………………..……. 38
	Biz Kimiz? …………………………………………………………………………………………..……………………………………….……… 39

	ŞEHİR
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	METODOLOJİ
	Etkinlik öncesinde katılımcıların görüşlerini ölçmek amacıyla bir dizi soru yöneltildi. Katılımcılar, bu sorulara verdikleri cevaplara göre eşleştirildi. Eşleşmeler, cevapları birbirinden en çok ayrışan kişilerin aynı masada buluşmasını sağlayacak biçimde yapıldı. Böylece her katılımcı, kendisinden en farklı düşünen kişiyle diyalog kurma imkanı buldu.
	Uzman sunumlarının ardından katılımcılar, eşleştirildikleri partnerleriyle aralarında en az ortaklaşılan sorular üzerine ikili tartışmalar yürüttü. Bu tartışmalar aracılığıyla farklı görüşlere sahip katılımcıların birbirlerinin bakış açılarını dinlemelerine ve farklı perspektiflerden değerlendirmelerine alan açıldı. Ardından tüm katılımcıların bir araya geldiği oturumda tartışma sonuçları paylaşıldı ve etkinlik genel değerlendirmeyle sonlandırıldı.
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	KENTTE SPOR,
	KENT HAKKI VE ERİŞİM
	Program Raporu - Şehir Konuşmaları: Kutuplaşmanın Üstesinden Konuşarak Gelebilir Miyiz?
	AÇILIŞ KONUŞMALARI
	Etkinlik, İstanbul Planlama Ajansı’ndan Elif Yıldız Kızılca’nın katılımcılara hoş geldiniz konuşmasıyla başladı. Ardından söz alan İnsan Hakları Akademisi’nden Elif Güney Menderes, Şehir Konuşmaları formatının nasıl ortaya çıktığını ve neden tercih edildiğini anlattı. Menderes, formatın Almanya’da bir gazetenin insanları bir araya getirerek kutuplaştıkları konuları tespit etmesi ve bu kutuplaşmanın aşılması amacıyla başlattığı çalışmaya dayandığını belirtti. Almanya’da mahalle konuşmalarına dönüşen ve Amerika’ya kadar yayılan formatın, gazeteyle yapılan görüşmelerin ardından Türkiye’ye uyarlanması üzerine düşünüldüğünü ve kendi algoritmalarını geliştirdiklerini ifade etti. Katılımcıların eşleştiği kişilerin, verdikleri cevaplarda en çok ayrıştıkları kişiler olduğunu vurguladı. Daha önce göç, zorunlu askerlik, barınma, doğal afet ve eğitimin özelleşmesi konularının tartışıldığını hatırlatan Menderes, günün sonunda katılımcılardan “Bu kişinin yorumunu platformda görseydim çok sert tepki verirdim, ancak burada neden böyle düşündüğünü anladım” şeklinde dönüşler alındığını, bu yönüyle etkinliğin kutuplaşmayı azaltan bir etki yarattığını söyledi. Kutuplaşmayı azaltmanın demokrasinin gereklerinden biri olduğunu vurgulayan Menderes, spor konusunun 2027’de ev sahipliği yapılacak Avrupa Oyunları açısından önemli olduğunu, iklim konusunun ise COP31 nedeniyle gündemde kalacağını ekledi.
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	Program Raporu - Şehir Konuşmaları: Kutuplaşmanın Üstesinden Konuşarak Gelebilir Miyiz?
	DOÇ. DR. İLKNUR HACISOFTAOĞLU’NUN SUNUMU
	İstanbul Bilgi Üniversitesi’nden sosyolog Doç. Dr. İlknur Hacısoftaoğlu, sunumuna “Kimin kenti, kimin sahası?” sorusuyla başladı. Kentte spor hakkının ne anlama geldiğini, bu hakkın önündeki engelleri ve Avrupa Oyunları gibi mega etkinliklerin kentler üzerindeki olumlu ya da olumsuz etkilerini ele alacağını belirtti.
	Sosyologlar için “Kentte kimi görüyoruz?” sorusundan daha önemli olanın “Kimi görmüyoruz?” sorusu olduğunu vurgulayan Hacısoftaoğlu, şu soruyu sordu: Bu akşam İstanbul’da kim rahatça koşuya çıkabiliyor? Koşuya çıkabilmenin sahile yakın bir ev, doğru koşu ayakkabısı ve kıyafeti ile iyi bir aydınlatma gerektirdiğini hatırlattı. Kentte göremediğimiz kişilere dikkat çekmek için ise şu örnekleri verdi: Sultanbeyli’de mahallenin ışıkları söndüğünde 14 yaşındaki bir kız çocuğu spor yapabiliyor mu? Lisansı olmadığı için spor yapamayan bir mülteci çocuk spor yapabiliyor mu? Tekerlekli sandalyedeki bir birey spora erişebiliyor mu?
	Kent hakkı ve aidiyet
	Hacısoftaoğlu, “kentin kime ait olduğu” sorusunun aidiyet duygusuyla birlikte ele alınması gerektiğini söyledi. Erişilebilirlik sağlanmış ve proje yapılmış olsa bile kişinin oraya ait hissedip hissetmediği, spor ayakkabısı ve kıyafeti olmayan birinin o alanda kendini hoş karşılanmış hissedip hissetmediği önemli bir ölçüttü. Kent hakkı tartışmasında iki isme atıf yaptı: Lefebvre’e göre kent hakkı yalnızca kentte oturmak değil, kenti kullanmak ve üretmekti; Harvey ise bu hakkı kenti kendi ihtiyaçlarına göre dönüştürme hakkı olarak tanımlayarak daha da ileriye taşımıştı. Bu çerçevede, insanların kentte söz sahibi olup olmadığı, projelerin kendilerine sunulup sunulmadığı ve dönüşüm önerme şansları bulunup bulunmadığı sorularını gündeme getirdi: Bu hak kimin için gerçek, kimin için yalnızca kağıt üzerinde?

	Spor hakkının hukuki dayanakları
	Spor hakkının çocuğun eğlenme, fiziksel gelişme ve boş zaman hakkı olarak da ele alınabileceğini belirten Hacısoftaoğlu, “Onurunu koruyarak, güvenli bir alanda spor yapma hakkını tanıyor muyuz?” sorusunu sordu. Bu hakkın UNESCO Uluslararası Beden Eğitimi ve Spor Şartı, Çocuk Hakları Sözleşmesi’nin 31. maddesi, Engelli Hakları Sözleşmesi’nin 30. maddesi, CEDAW’ın 10. maddesi ve Anayasa’nın 59. maddesi gibi düzenlemelerle güvence altına alındığını hatırlattı. Kadınların ve kız çocuklarının spora erişiminin önemli bir hak olduğunu vurgulayan Hacısoftaoğlu, başarının olimpiyatlara kaç sporcu götürüldüğüyle değil, kent halkından kaç kişinin spor yapabildiğiyle ölçülmesi gerektiğini belirtti.


	ŞEHİR

	KONUŞMALARI
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	Erişimin önündeki engeller
	Hacısoftaoğlu, sporun önündeki engelleri şu başlıklar altında sıraladı:
	Tesis ve eşitsizlik: Tesislerin genel olarak merkezde ve orta sınıf semtlerde yoğunlaştığını, yoksul mahallelerdeki okul bahçelerinin ise bakımsız, betonlaşmış ve ders saatinden sonra kilitli olduğunu söyledi. İlçelerin gelişmişlik raporlarına göre Kadıköy ile Sultanbeyli’de spor tesislerinin kullanımının farklılaştığını belirtti. 2023’te Spor İstanbul spor okullarına 111.396 çocuğun katıldığının söylendiğini, çocukların toplu olarak bir araya geldiği en büyük kurumlardan biri olan Spor İstanbul’da bu çocukların kim olduğunun ve hangi mahallelerden geldiğinin kritik olduğunu ifade etti. İstatistiklerin, kimin yararlanamadığını görebilmek ve politika üretmek için gerekli olduğunu vurguladı. Ancak sporun tamamen tesise indirgenmesinin de bir sorun olduğunu, tesis kadar altyapının sağlanması gerektiğini ekledi.
	Metalaşma: Saatlik sahalar, üyelik isteyen tesisler, ücretli kurslar ve fitness merkezleri nedeniyle hakkın satın alınan bir hizmete dönüştüğünü, erişimin önündeki tüm engellerin kalkması ve erişimin aslında ücretsiz olması gerektiğini söyledi.
	Fiziksel erişim ve güvenlik: Tesislere ulaşmak için devasa merdivenler bulunduğunu ve bulunduğu bölgelerde ışıklandırma sorunu yaşandığını, bunun özellikle kız çocuklarının gitmesini zorlaştırdığını belirtti. Antakya ve İskenderun’da depremden sonra güvenli erişilebilirlik sorunlarının da görüldüğünü ekledi.
	Bakım yükü ve zaman yoksulluğu: Yaşlı bakımının özellikle kadınların omzunda olduğunu, sınav sistemi nedeniyle çocukların büyük bir zaman yoksulluğu yaşadığını söyledi.
	Eğitmenler: Spor ortamlarında bireyleri hak sahibi özneler olarak gören, kapsayıcı ve aidiyet duygusunu güçlendiren bir yaklaşım benimseyen, iyi eğitim almış eğitmenlere ihtiyaç olduğunu vurguladı. Spor İstanbul’daki tüm eğitmenlerin çocuk hakları ve çocuk koruma eğitimi aldığını belirtti. Çocukların spor alanlarına erişiminin tek başına yeterli olmadığını, bu alanlarda kendilerini güvende hissedip hissetmediklerinin de değerlendirilmesi gerektiğini ifade ederek Sahadayız Derneği’nin bu konudaki raporuna dikkat çekti.
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	Yerel yönetimin yarın başlayabileceği yedi adım
	Ayrıştırılmış veri: Spor alanlarından yararlanan ve yararlanamayan grupların cinsiyet, yaş, engellilik durumu ve mahalle bazında belirlenmesi.
	Ücretsiz ve yakın erişim: Okul bahçelerinin ders saatleri dışında mahalle sakinlerinin kullanımına açılması ve yürüme mesafesinde ücretsiz spor alanlarının oluşturulması.
	Toplumsal cinsiyete duyarlı planlama ve bütçe: Viyana’daki park tasarımı örneklerinde olduğu gibi, farklı toplumsal grupların ihtiyaçlarının planlama ve bütçeleme süreçlerinde gözetilmesi.
	Evrensel tasarım: Erişilebilirliğin sonradan eklenen bir unsur olarak değil, tasarım ve planlama süreçlerinin temel kriteri olarak ele alınması.
	Kapsayıcılık ve çocuk koruma eğitimi: Eğitmen, antrenör ve tesis personeline yönelik kapsayıcılık, çocuk hakları ve çocuk koruma eğitimlerinin yaygınlaştırılması.
	Eğitimlerin sürekliliği: Eğitimlerin tek seferlik uygulamalarla sınırlı kalmaması, düzenli aralıklarla tekrarlanması ve etkilerinin izlenmesi.
	Katılımcı karar alma: Çocukların, kadınların, engelli bireylerin ve göçmenlerin kent konseyleri gibi mekanizmalar aracılığıyla karar alma süreçlerine dahil edilmesi.

	Parkları kız çocuklarıyla birlikte tasarlamak
	Hacısoftaoğlu, Viyana’daki Einsiedlerpark örneğini verdi. Burada çocukların koşabileceği, bütün vücutlarını hareket ettirebileceği ve aynı zamanda arkadaşlarıyla sohbet edebileceği, kız çocukları için çekici bir alan tasarlandığını belirtti. Stockholm’deki breaking (dans) parkı örneğinde ise çocuk ve genç katılımının, bugün en düşük olduğumuz alan olduğunu söyledi; bu parkta sahne ve performans alanları ile gençlerin kendi müziklerini çalabilecekleri hoparlörler bulunduğunu, tasarım sürecinde genç kızlarla odak grup çalışmaları yürütüldüğünü ve harekete davet eden, dans eden desenler kullanıldığını aktardı. Türkiye’deki park düzenlerinin ise çoğunlukla hareketsiz kalmaya odaklandığını; sohbet etme ve arkadaşlarla bir arada bulunma odaklı park sistemlerinin düzenlenmesi gerektiğini belirtti.

	Mega etkinlikler ve miras
	Mega etkinliklerde mirasın kendiliğinden gelmediğini, kırılgan grupların genellikle faydalardan en az yararlananlar olduğunu vurgulayan Hacısoftaoğlu, yerinden edilmeler ve atıl kalan tesisler üzerinden farklı kentlerden örnekler sundu:
	Rio de Janeiro: Mega etkinlikler nedeniyle 77 binden fazla kişi yerinden edildi. Bir mahallede 700 aileden yalnızca 20’si direndi; “Evimi satmayacağım, herkesin bir fiyatı yoktur” diyen sakinler oldu. Oyunlardan hemen sonra sökülmüş koltuklar ve kurumuş çimenlerle karşılaşıldı.

	ŞEHİR

	KONUŞMALARI
	Bakü (2015 Avrupa Oyunları): Gerçek değerinin altında tazminat verildi, çok sayıda aile yerinden edildi; kent güzelleştirilirken sivil toplum susturuldu, gazeteciler ve hak savunucuları hapse atıldı, en az 35 kişi gözaltına alındı.
	Londra 2012 (Stratford): Sahaya yer açmak için bölgedeki küçük işletmeler gitti, zorunlu kamulaştırma olmaksızın yerinden edilmeler yaşandı ve bölge hızla soylulaştı. Fiyatlar çok arttığı için, alanlar kamuya açık olsa dahi erişim kısıtlandı; insanların kullanımına açılacağı söylenen alanlar açılmadı.
	Paris 2024: Çok sayıda kişi yerinden edildi, 3.000 sosyal otel kapatıldı; bu durum “sosyal miras kimin mirası?” sorusunu gündeme getirdi. Öte yandan en yoksul ilçelerden birine havuz yapıldı.
	Barselona: Denize yeniden açılan kent olarak anıldı; fabrikalar temizlenip kıyılar halka açıldı. Ancak yakın mahallelerde soylulaştırma ve kira artışları gündeme geldi. Hacısoftaoğlu, “etki kader değil, bir tercih” diyerek bu kararları kimin verdiğini, karar süreçlerine kırılgan grupların dahil edilip edilmediğini ve sürecin kamuya açık planlanıp planlanmadığını sordu.
	Eskişehir: 600 milyon lira harcanan, ancak atıl bırakılan, hızlı yapılıp bozulan tesisler için onarım amacıyla 315 milyon liralık yeni ihale yapıldı. Mahallelinin önünden geçip giremediği, kullanamadığı yerler oluştu.
	Kiremitlik Tepe ve Los Angeles: “Tesis yapmak hakkı genişletmek değildir; mahalledeki çocukları getiremiyorsanız performans sporcularını getirseniz bile anlamı yok” denildi. Los Angeles’ta 232,5 milyon harcanan kaynağın tekrar tekrar kullanıldığı ve çocukların hala bu alanlardan yararlandığı, LA84 Vakfı’nın ise mirası bir fon olarak ele aldığı aktarıldı.
	ŞEHİR

	KONUŞMALARI
	İstanbul 2027 için yedi dilek
	İstanbul 2027 Avrupa Oyunları için yeni bir stadyum yapılmayacağını hatırlatan Hacısoftaoğlu, bunun olumlu mu olumsuz mu bir referans olarak ele alınacağının henüz bilinmediğini söyledi. Mirasın erişimle ölçülebileceğini, erişilebilirliğin kalıcı olması ve yerinden edilmelerin azaltılması gerektiğini vurguladı. Sunumunu, başarıyı “2027’de Sultanbeyli’deki 14 yaşındaki bir kız çocuğu spor için akşam sokağa çıkabilecek mi?” sorusuyla ölçeceklerini söyleyerek tamamladı.
	Kimse yerinden edilmesin: Ne konut, ne seyyar satıcı, ne evsiz, ne mülteci.
	Miras önceden ve mahallelerle yazılsın: Hangi tesis, hangi mahalleye, hangi fiyatla, hangi saatte?
	Çocuk koruma ve güvenli spor omurga olsun: Bildirim ve destek mekanizmaları Oyunlardan sonra da kalsın.
	Erişilebilirlik kalıcı olsun: Her düzenleme kentin gündelik hayatında kalsın.
	Toplumsal cinsiyet eşitliği: Sahada, yönetimde, gönüllülükte ve medyada.
	İnşaat ve hizmet işçilerinin hakları güvence altında olsun.
	Şeffaflık: Bütçe, sözleşmeler ve miras hedefleri açık; sivil toplum ve kent konseyi izleyici değil, ortak.

	ŞEHİR

	KONUŞMALARI
	Program Raporu - Şehir Konuşmaları: Kutuplaşmanın Üstesinden Konuşarak Gelebilir Miyiz?

	KENTTE SPOR
	POLİTİKALARI
	PROF. DR. BİLGE DORUK’UN SUNUMU
	Spor İstanbul Genel Müdürü Prof. Dr. Bilge Doruk, konuyu yönetim bilimi perspektifinden ele aldı. Bir önceki sunumdaki çalışmaların kendilerine ışık tutacağını belirterek yerel yönetimin yetki ve sorumluluklarından bahsetti.
	Belediyenin yetki ve sorumlulukları
	Doruk’a göre Büyükşehir Belediye Kanunu uyarınca belediyenin temel görevleri; halka spor yaptırmak, yerel amatör kulüplere destek vermek, İstanbul Maratonu gibi etkinliklere destek sağlamak, bazı organizasyonlara destek olup bazılarını kendisi yapmak ve uluslararası olimpiyat oyunları çerçevesinde düzenlenen organizasyonlara ev sahipliği yapmaktı. Ev sahipliğinin ilk adımının Büyükşehir Belediye Başkanlığı’ndan çıktığını, sürecin ardından Bakanlıkla birlikte kanunlar çerçevesinde yürütüldüğünü belirtti.

	Mega etkinliklerde değişen model
	Dünyada olimpiyat oyunlarının oluşturduğu bütçenin şehirlere ve ülkelere ciddi ekonomik zararlar verdiği yönünde bir eğilim oluştuğunu söyleyen Doruk, 2020’den sonra sistemin değiştiğini ve en az yatırım bütçesi koyan şehrin olimpiyat yapma şansının yükseldiğini anlattı. Örnek olarak Los Angeles’ın sıfır yatırımla ev sahipliği yaptığını, Paris’te mevcut tesislerin yüzde 86 oranında kullanıldığını ve geçici tesislerle yatırım maliyetinin sıfırlandığını, Paris’in 9 milyon bilet satarak olimpiyatları kârlı kapattığını aktardı. Bakü’nün örnek alınacak bir model olmadığını belirten Doruk, İstanbul’un Bakü’nün harcadığı paranın on beşte biriyle organizasyonu gerçekleştirebileceğini söyledi.

	Avrupa Oyunları 2027
	Haziran 2027’de yapılacak Avrupa Oyunları’nda 26 branşta 15-16 spor tesisinin kullanılacağını belirten Doruk, eksik sahalardan yalnızca ikisi için İstanbul’da yeni yatırım yapılacağını, diğerlerinin Haydarpaşa ve Galataport gibi şehri dünyaya gösterecek merkezlerdeki açık alanlarda kurulacağını söyledi. Başarılı sporcuların kota alarak Los Angeles’taki oyunlara katılabileceğini ekledi. En düşük bütçeyle yapılan organizasyonun şehre kar bırakacağını vurgulayan Doruk, sportif tırmanış alanları kurulacağını, oyunlarda yapılacak bazı branşların öncesinde halkla iletişime geçileceğini ve tırmanış duvarlarının kalıcı olmasının sağlanacağını belirtti. Avrupa Oyunları konusunda artılarıyla ve eksileriyle ülke ve şehir için gerekli olup olmadığı sorusunun bulunduğunu, Almanya’da yapılan çalışmalarda halkın bunu istemediğini hatırlattı; ancak doğru yönetildiğinde bu işlerin doğru biçimde yapılabileceğini söyledi.


	ŞEHİR

	KONUŞMALARI
	SPOR İSTANBUL’UN ÇALIŞMALARI
	Doruk, Spor İstanbul’un bir kamu iştirak şirketi olduğunu ve etkinliklerde zarar etmeden, kamuya yük olmadan, artı sağlayacak bir şekilde çalıştıklarını belirtti. Bu kapsamda aktardığı başlıca bilgiler şöyleydi:
	Spor İstanbul’un 77 spor tesisi bulunuyor ve bu tesisler yılda yaklaşık 13 milyon kez kullanılıyor.
	Sultangazi’de okul spor salonunun içine tesis inşa edildi, 7-8 okul burayı beden eğitimi derslerinde kullanabiliyor. Uygun alan bulunduktan sonra yapım ve onarım desteği veriliyor; halk ve öğrenciler ücret ödemeden spor yapabiliyor.
	İBB Gençlik ve Spor Hizmetleri Dairesi Başkanlığı ile Park ve Bahçeler Dairesi Başkanlığı basketbol, kaykay, masa tenisi gibi açık alanlarda yapılabilecek spor yatırımları yapıyor ve Spor İstanbul bu birimlerle koordinasyon halinde çalışıyor. Sabah egzersizleri de açık tesislerde yaptırılıyor.
	Florya’da su sporları merkezinin karşısında basketbol sahaları bulunuyor, kullanıcı sayıları ölçülmese de yüksek olduğu tahmin ediliyor.
	Sosyal belediyecilik çerçevesinde emekliler için 1 TL kampanyası yürütülüyor, emekliler havuz ve fitness olanaklarından yararlanabiliyor. Buna bağlı olarak Doruk, sporun yalnızca spor yapmak değil, aynı zamanda sosyalleşmek ve psikososyal fayda sağlamak anlamına geldiğini vurguladı.
	Engelli bireyler için erişilebilir yapılar kuruldu ve engelli hizmetleri yürütülüyor.
	Spor okulları yaklaşık 120 bin kişiye hizmet sunuyor. Yetenekli çocuklar kulüplerin altyapılarıyla buluşturuluyor, İBB’nin kendi spor kulübünün altyapısına da çocukları alıyor. Avrupa Oyunları’na bu okullardan katılacak öğrenciler olacağı belirtildi.
	Spor kültürünü yaygınlaştırmak ve farklı branşları tanıtmak için 48. İstanbul Maratonu, İstanbul Yarı Maratonu, İstanbul’u Koşuyorum, bisiklet maratonu, İstanbul’u Yüzüyorum, yağlı güreşler ve doğa kampı gibi etkinlikler düzenleniyor. İstanbul’da yapılan birçok organizasyonda İBB destekçi konumunda.

	ŞEHİR

	KONUŞMALARI
	TARTIŞMAYA GİRİŞ
	Sunumların ve öğle arasının ardından katılımcılar, eşleştirildikleri partnerleriyle en az ortaklaşılan sorular üzerine tartışmak için bir araya geldi. Katılımcılara ayrıca kendi örneklerini paylaşabilecekleri belirtildi. İkili tartışmalar sırasında ele alınan ifadeler şunlardı:
	En az ortaklaşılan sorular
	1. Belediye spor hizmetleri herkese ücretsiz olarak değil, gelir durumuna göre kademeli olarak ücretlendirilmeli midir?
	2. Belediyelerin profesyonel kulüplerle isim ve sponsorluk ilişkisi kurması, kente değer katan kabul edilebilir bir tanıtım yatırımı mıdır ?
	3. Belediye spor hizmetlerinden yararlanmak için ikamet şartı aranmalı mıdır ?
	4. Spor sahalarından kaynaklanan gürültü nedeniyle şikayette bulunan mahalle sakinlerinin talebi, tesislerin kullanım saatlerini kısıtlamak için yeterli bir gerekçe midir ?
	5. Olimpiyat ve benzeri uluslararası organizasyonların kente kazandırdığı görünürlük, yüksek kamu maliyetlerini haklı çıkarır mı ?
	Katılımcılar yaklaşık bir saatlik ikili tartışmanın ardından tüm gruplarla bir araya gelerek sonuçları paylaştı.


	TARTIŞMA SONUÇLARI
	Katılımcılar, tartışmaların ardından genel olarak çok sayıda noktada ortaklaştıklarını belirtti. Bazı soruların yanlış anlaşıldığı, özellikle sponsorluk ve kamu zararı konularında görüş ayrılıklarının ortaya çıktığı ifade edildi. Bir katılımcı, eşleştiği kişinin görüşünü daha mantıklı bularak kendi fikrini değiştirdiğini aktardı.

	ŞEHİR

	KONUŞMALARI
	TARTIŞMA SONUÇLARI
	Ücretlendirme ve sembolik ücret
	Katılımcılar, belediye spor hizmetlerinin ücretsiz ya da gelir durumuna göre kademeli olabileceğini tartıştı. Kadınlar ve emekliler için 1 TL gibi sembolik ücretlerin hem teşvik edici olduğu hem de insanların para verdikleri hizmeti daha değerli görebildiği yönünde değerlendirmeler yapıldı.

	Sponsorluk ve kamu zararı
	Soru, bazı katılımcılar tarafından belediyenin kulübe değil, kulübün belediyeye sponsor olması şeklinde anlaşıldı; tartışma bu yanlış anlamanın giderilmesiyle ilerledi. Katılımcılar belediyelerin sponsorluk yapabileceğini kabul etti; ancak Erzurumspor örneğinde olduğu gibi kulübün zarar etmesi halinde bunun kamu zararına dönüştüğü hatırlatıldı ve bu noktada görüş ayrılığı yaşandı. Profesyonel kulüplerle iş birliğinin belediye için artı değil risk olarak geri dönebileceği, vatandaşta “paramı nereye harcıyorlar?” algısı yaratabileceği ve belediyenin bu alanda ne işi olduğu sorusunu doğurabileceği ifade edildi.

	İkamet şartı
	Katılımcılar genel olarak ikamet şartı aranmaması gerektiğini düşündü. Bahçelievler Belediyesi’nin olimpik yüzme havuzunda, çevrede yaşayanların yoğunluktan duyduğu rahatsızlık nedeniyle ikamet şartı getirildiği hatırlatıldı. Buna karşın önceliğin kendi vatandaşlarına verilmesinin ardından kontenjan açılabileceği, tamamen ikamet şartı aranmasına gerek olmadığı belirtildi. Ücretlendirme gibi, ikamet şartı konusunda da başlangıçta zıt görüşte olan bir katılımcı, karşı tarafın görüşünü daha mantıklı bularak fikrini değiştirdi. Katılımcılar ayrıca ikamet adresinin “hileli” olabildiğini, örneğin oturan birinin Kadıköy’e daha yakın olabildiğini, şehir dışından gelen öğrencilerin ise bu şart nedeniyle yararlanamayabileceğini dile getirdi. Kimsenin keyfinden ikamet değiştirip başka bir yere gitmediği, erişilebilirlik yoksa insanların mecburiyetten gittiği ve ikamet şartının bu nedenle kısıtlayıcı olduğu vurgulandı.

	Gürültü ve tesislerin kullanım saatleri
	Erkeklerin halı saha kullanımı örneğinde katılımcıların çoğu, gürültünün şikayet edilecek bir konu olmadığını ve halı sahaların geç saatlere kadar açık olmasının sorun yaratmadığını düşündü, bazı katılımcılar ise farklı görüş bildirdi. Bu görüş ayrılığının stadyumlar için de geçerli olması gerektiği belirtildi. Mahalle sakini olarak gece 2-3 gibi saatlerde yapılan gürültüye katlanmak zorunda olunmadığı, şehir içinde mahalle aralarındaki açık sahalar yerine kapalı spor tesislerinin tercih edilmesi gerektiği dile getirildi.


	ŞEHİR

	KONUŞMALARI
	TARTIŞMA SONUÇLARI
	Talebin çok yoğun olduğu durumlarda uygun tesis yapılandırması ve maliyet planlaması yapılması, merkezi bir yerde 7/24 çalışan merkezlerin ise talep üzerine kurulabileceği önerildi.
	Olimpiyat ve mega etkinlik maliyetleri
	Bazı katılımcılar olimpiyatların yüksek kamu maliyetlerini haklı çıkardığını savunurken, diğerleri ayrıştı. Sonradan kullanılmayacak, atıl kalacak büyük kompleksler söz konusuysa yüksek kamu maliyetinin haklı olmaktan çıkacağı belirtildi.
	Tartışmada şu noktalar öne çıktı:
	Tesislerin maliyetinden çok sürdürülebilirliklerine odaklanılması gerektiği
	Kullanılan tanıtım ve medya ürünlerinin bile sonrasında halka mal edilebilmesi ya da geri dönüşüme gidilebilmesi için bir komisyon oluşturulabileceği
	Oyunlara gelecek insanlarla birlikte İstanbul’un altyapısının, internet altyapısı ve tuvaletler dahil, yeterli olup olmadığı. Olimpiyatlar canlı yayınlanırken internet altyapısının çökmemesi gerektiği, kalıcı kültürel mirasın ise tartışılabileceği, bunların da birer maliyet olduğu.
	Önceden planlanmış bir etkinlik programıyla Avrupa Oyunları için ayrılan kaynak ve tesislerin kültürel mirasa etkisinin büyük olabileceği.
	İstanbul için yapılacak bir hesaplamada süreçlerin şeffaf ve ölçülebilir kıstaslara dayanması gerektiği.

	Güvenlik, bilinç ve kültürel önyargılar
	Sahil yollarında güvenlik sorunu bulunduğu, yalnızca can güvenliğinin değil, bisiklet ile yayanın ayrımı konusunda bir hakemin ya da muhatabın bulunmamasının da insanların oraya tekrar gitmemesinde etken olabildiği belirtildi. Sarıyer’de bisiklet yolunda bisiklet sürerken bir yayanın “Ben burada yürüyemeyecek miyim?” diyerek durdurulduğu örnek verilerek bilinçlendirmenin gerekli, ancak genel bilinçle ilgili olduğu için zor olduğu ifade edildi. İnsanların spor tesislerine gelmesinin önünde kültürel bir önyargı bulunduğu, bunun için tanıtım çalışmaları ve birebir iletişimin düşünülebileceği, sosyoloji alanında bu önyargıların yıkılmasına yönelik çalışmalar yapılabileceği, tek tek basit formüller yerine
	kapsamlı bir yaklaşım benimsenmesi gerektiği dile getirildi. Neredeyse her okulun otoparkı bulunduğundan, bir katının spora elverişli hale getirilebileceği önerildi.



	ŞEHİR

	KONUŞMALARI
	SONUÇLAR
	Şehir Konuşmaları: Kentte Spor ve Hareketlilik programı, sporu bir hizmetten öte bir hak olarak ele alan, zıt görüşlü tarafları bir araya getirerek ihtiyaçların ve taleplerle birlikte sorunların anlaşılması için önemli bir diyalog zemini sundu. Katılımcılar, hoşgörü çerçevesinde fikirlerini açık sözlülükle ortaya koyarken, uzman sunumları ve verilerle fikirlerin arkasındaki gerçekliği sorgulama imkanı buldu.
	Tartışmalarda öne çıkan konular şunlardır:
	Spor hakkı ve kent hakkı:
	Kentte spor yapabilmenin bir hak olduğu; kimin spor yapabildiğinin kentin kime ait olduğunu anlattığı vurgulandı. Erişilebilirlik sağlansa bile kişinin kendini oraya ait hissedip hissetmediği, kent hakkı bağlamında söz sahibi olup olmadığı önemli bulundu. Başarının olimpiyata götürülen sporcu sayısıyla değil, kent halkından kaç kişinin spor yapabildiğiyle ölçülmesi gerektiği belirtildi.
	Erişimde eşitsizlik ve metalaşma:
	Tesislerin merkezde ve orta sınıf semtlerde yoğunlaştığı, yoksul mahallelerde okul bahçelerinin bakımsız ve kilitli olduğu, ücretli kurslar, üyelikler ve saatlik sahalarla sporun satın alınan bir hizmete dönüştüğü ifade edildi. Güvenlik, aydınlatma, bakım yükü ve zaman yoksulluğu gibi engellerin özellikle kadınları ve kız çocuklarını etkilediği vurgulandı. Ücretsiz ya da gelire göre kademeli ücretlendirme ve sembolik ücret gibi çözümler tartışıldı, ikamet şartının kısıtlayıcı olduğu görüşünde ortaklaşıldı.
	Mega etkinlikler ve miras:
	Mirasın kendiliğinden oluşmadığı, kırılgan grupların yerinden edilme riskiyle karşı karşıya kaldığı, atıl kalan tesislerin yüksek kamu maliyetini haklı çıkarmadığı vurgulandı. İstanbul 2027’nin başarısının erişimle, yani “Sultanbeyli’deki bir kız çocuğunun akşam sokağa çıkıp spor yapabilmesiyle” ölçülmesi gerektiği belirtildi. Katılımcılar, tesis maliyetinden çok sürdürülebilirliğe ve süreçlerin şeffaf, ölçülebilir olmasına dikkat çekti.

	ŞEHİR

	KONUŞMALARI
	SONUÇLAR
	Kamu kaynağı, sponsorluk ve hesap verebilirlik:
	Belediyelerin kulüplerle sponsorluk ilişkisinin kamu zararı riskine dönüşebileceği ve vatandaşın “paramı nereye harcıyorlar” algısının olabileceğine yönelik endişeler belirtildi.  Belediye ve belediye iştiraklerinin Sayıştay denetimine tabi olduğu hatırlatıldı. Katılımcılar bu konuda ayrışsa da şeffaflık ve ölçülebilirlik ilkesinde birleşti.

	Güvenlik, aidiyet ve katılım:
	Sahil yollarında güvenlik, bisiklet-yaya ayrımı, kültürel önyargılar, çocuk koruma ve kapsayıcılık eğitimi ile karar süreçlerine kız çocuklarının, kadınların, engellilerin ve göçmenlerin katılımı öne çıkan başlıklar oldu.
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	ŞEHİR

	KONUŞMALARI
	Direncin ilkeleri
	COP31 ve türeten kent
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	Yerel yönetimlerin rolü
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	Gıda güvenliği ve belediyelerin rolü
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	Kırılgan kent ve türeten kent:
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	Program Report - City Talks: Can We Overcome Polarization Through Dialogue?
	METHODOLOGY
	Before the event, participants were asked a series of questions to assess their views. Based on their responses, participants were paired with individuals whose opinions differed the most from their own. The matching process was designed to bring together people with the most contrasting perspectives, allowing each participant to engage in dialogue with someone who held significantly different views.
	Following the expert presentations, participants engaged in one-on-one discussions with their assigned partners, focusing on the questions on which their opinions differed the most. These discussions provided an opportunity for participants with different viewpoints to listen to one another and consider issues from diverse perspectives. Afterwards, all participants came together in a joint session to share the outcomes of their discussions, and the event concluded with a general evaluation.
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	Program Report - City Talks: Can We Overcome Polarization Through Dialogue?

	SPORT, URBAN SPACE AND ACCESSIBILITY
	OPENING SPEECHES
	The event opened with a welcome speech by Elif Yıldız Kızılca from the Istanbul Planning Agency. Elif Güney Menderes from the Human Rights Academy then took the floor and explained how the City Talks format came about and why it was chosen. Menderes noted that the format builds on an initiative launched in Germany by a newspaper that brought people together to identify the issues on which they were polarized and to overcome that polarization. She said that the format, which turned into neighborhood talks in Germany and spread as far as the United States, was reconsidered after talks with the newspaper, with a view to adapting it to Türkiye, and that they developed their own algorithm. She stressed that the people participants are paired with are those from whom they differ most in their answers. Reminding participants that migration, compulsory military service, housing, natural disasters and the privatization of education had been discussed before, Menderes said that at the end of those days participants had given feedback such as “If I had seen this person’s comment on a platform, I would have reacted very harshly, but here I understood why they think this way” and that the event thus has an effect that reduces polarization. Emphasizing that reducing polarization is one of the requirements of democracy, Menderes added that the topic of sport is important with regard to the European Games to be hosted in 2027, and that climate will remain on the agenda because of COP31.
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	ASSOC. PROF. DR. İLKNUR HACISOFTAOĞLU’S PRESENTATION
	Assoc. Prof. Dr. İlknur Hacısoftaoğlu, a sociologist from Istanbul Bilgi University, began her presentation with the question “Whose city, whose playing field?” She said she would address what the right to sport in the city means, the obstacles to this right, and the positive or negative effects of mega events such as the European Games on cities. Stressing that for sociologists, “Who do we not see?” matters more than “Who do we see in the city?”, Hacısoftaoğlu asked: Who can comfortably go out for a run in Istanbul this evening? She reminded the audience that going for a run requires a home near the coast, the right running shoes and clothing, and good lighting. To draw attention to the people we cannot see in the city, she gave the following examples: When the neighborhood lights go out in Sultanbeyli, can a 14 year old girl do sport? Can a refugee child who cannot do sport because they have no license do sport? Does a person in a wheelchair have access to sport?
	The right to the city and belonging
	Hacısoftaoğlu said that the question of “who the city belongs to” must be considered together with a sense of belonging. Even if accessibility has been ensured and a project has been carried out, whether a person feels they belong there, and whether someone without sports shoes and clothes feels welcome in that space, was an important criterion. In the debate on the right to the city, she referred to two names: for Lefebvre, the right to the city was not merely living in the city but using and producing it; Harvey took this right further by defining it as the right to transform the city according to one’s own needs. Within this framework, she raised the questions of whether people have a say in the city, whether projects are presented to them, and whether they have a chance to propose transformation: For whom is this right real, and for whom is it merely on paper?
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	Program Report - City Talks: Can We Overcome Polarization Through Dialogue?
	Legal foundations of the right to sport
	Noting that the right to sport can also be considered as a child’s right to play, physical development and leisure, Hacısoftaoğlu asked: “Do we recognize the right to do sport in a safe space while preserving one’s dignity?” She recalled that this right is guaranteed by provisions such as the UNESCO International Charter of Physical Education and Sport, Article 31 of the Convention on the Rights of the Child, Article 30 of the Convention on the Rights of Persons with Disabilities, Article 10 of CEDAW and Article 59 of the Constitution. Emphasizing that women’s and girls’ access to sport is an important right, Hacısoftaoğlu stated that success should be measured not by how many athletes are sent to the Olympics but by how many people in the city can do sport.

	Barriers to access
	Hacısoftaoğlu listed the barriers to sport under the following headings:
	• Facilities and inequality: She said that facilities are generally concentrated in the center and in middle-class districts, while school yards in poor neighborhoods are neglected, paved over with concrete and locked after school hours. She noted that, according to district development reports, the use of sports facilities differs between Kadıköy and Sultanbeyli. She said that in 2023 it was reported that 111,396 children took part in Spor İstanbul sports schools, and that, as one of the largest institutions where children come together in large numbers, it is critical to know who these children are and which neighborhoods they come from. She stressed that statistics are necessary to see who cannot benefit and to produce policy. However, she added that reducing sport entirely to facilities is also a problem, and that infrastructure must be provided as much as facilities.
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	• Commodification: She said that hourly pitches, facilities requiring membership, paid courses and fitness centers turn the right into a purchased service, and that all barriers to access should be removed and access should in fact be free of charge.
	• Physical access and safety: She noted that reaching facilities involves huge flights of stairs and that there are lighting problems in the areas where they are located, which makes it especially hard for girls to go. She added that safe-accessibility problems have also been seen in Antakya and İskenderun after the earthquake.
	• Care burden and time poverty: She said that elder care falls especially on women’s shoulders and that children experience great time poverty because of the exam system.
	• Instructors: She emphasized the need for well-trained instructors who see individuals in sports settings as rights-holding subjects and adopt an inclusive approach that strengthens their sense of belonging. She noted that all instructors at Spor İstanbul have received training in child rights and child protection. Stating that children's access to sports areas is not enough on its own and that whether they feel safe in these areas must also be assessed, she drew attention to the Sahadayız Association’s report on this subject.
	• Participation in decision-making: Repeating the question of who is consulted and who makes the decisions, Hacısoftaoğlu moved on to the steps local governments can start right away.
	Seven steps local government can start tomorrow
	Disaggregated data: Identifying which groups do and do not use sports areas, broken down by gender, age, disability status and neighborhood.
	Free and nearby access: Opening school yards to neighborhood residents outside class hours and creating free sports areas within walking distance.
	Gender-responsive planning and budgeting: Taking the needs of different social groups into account in planning and budgeting, as in the park design examples in Vienna.
	Universal design: Treating accessibility not as an element added later but as a core criterion of design and planning.
	Inclusion and child protection training: Expanding training on inclusion, child rights and child protection for instructors, coaches and facility staff.
	Continuity of training: Ensuring that training is not limited to one-off sessions but is repeated at regular intervals and that its impact is monitored.
	Participatory decision-making: Involving children, women, people with disabilities and migrants in decision-making through mechanisms such as city councils.
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	Designing parks together with girls
	Hacısoftaoğlu gave the example of Einsiedlerpark in Vienna. She said that a space had been designed there where children can run, move their whole bodies and at the same time chat with their friends, making it attractive for girls. In the example of the breaking (dance) park in Stockholm, she said that child and youth participation is the area where we are lowest today; she related that this park has stage and performance areas and speakers where young people can play their own music, that focus group sessions were held with young girls during the design process, and that patterns that invite movement and depict dancing were used. She stated that park layouts in Türkiye mostly focus on staying still, and that park systems focused on chatting and being together with friends should be developed.
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	Mega events and legacy
	Stressing that legacy in mega events does not come automatically and that vulnerable groups are usually those who benefit least, Hacısoftaoğlu presented examples from different cities concerning displacement and facilities left idle:
	• Rio de Janeiro: More than 77,000 people were displaced because of mega events. In one neighborhood only 20 of 700 families resisted; some residents said, “I will not sell my home, not everyone has a price.” Right after the Games, what remained were torn-out seats and dried-up grass.
	• Baku (2015 European Games): Compensation below the real value was paid and many families were displaced; while the city was beautified, civil society was silenced, journalists and rights defenders were jailed and at least 35 people were detained.
	• London 2012 (Stratford): Small businesses in the area left to make room for the site, displacement occurred without compulsory expropriation, and the area gentrified rapidly. Because prices rose so much, access was restricted even where spaces were open to the public; areas said to be opened for people’s use were not opened.
	• Paris 2024: Many people were displaced and 3,000 social hotels were closed, which raised the question “whose legacy is the social legacy?” On the other hand, a swimming pool was built in one of the poorest districts.
	• Barcelona: Cited as the city that reopened to the sea; factories were cleaned up and the shores opened to the public. However, gentrification and rent increases became an issue in nearby neighborhoods. Saying “impact is not fate, it is a choice,” Hacısoftaoğlu asked who makes these decisions, whether vulnerable groups are included in decision-making processes and whether the process is planned openly to the public.
	• Eskişehir: 600 million liras were spent, but facilities were left idle and, having been built quickly, deteriorated; a new tender of 315 million liras was issued for their repair. There are places that local residents walk past but cannot enter or use.
	• Kiremitlik Tepe and Los Angeles: It was said, “Building facilities does not expand rights; if you cannot bring the children of the neighborhood, there is no point even if you bring performance athletes.” In Los Angeles, it was related that the 232.5 million spent has been used again and again and children still benefit from these spaces, and that the LA84 Foundation treats the legacy as a fund.

	ŞEHİR

	KONUŞMALARI
	Seven wishes for Istanbul 2027
	Reminding the audience that no new stadium will be built for the Istanbul 2027 European Games, Hacısoftaoğlu said it is not yet known whether this will be treated as a positive or a negative reference. She stressed that legacy can be measured by access, that accessibility should be permanent and that displacement should be reduced. She concluded her presentation by saying that they would measure success with the question: “In 2027, will a 14-year-old girl in Sultanbeyli be able to go out in the evening to do sport?”.
	No one should be displaced: This includes residents, street vendors, homeless people and refugees.
	Write the legacy in advance and with the neighborhoods: Which facility, in which neighborhood, at what price, at what hours?
	Make child protection and safe sport the backbone: Reporting and support mechanisms should remain after the Games.
	Make accessibility permanent: Every adjustment should remain in the city’s everyday life.
	Gender equality: On the field, in management, in volunteering and in the media.
	The rights of construction and service workers should be guaranteed.
	Transparency: Budget, contracts and legacy goals are open; civil society and the city council are partners, not spectators.
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	SPORT POLICIES
	IN THE CITY
	PROF. DR. BİLGE DORUK’S PRESENTATION
	Prof. Dr. Bilge Doruk, General Manager of Spor İstanbul, approached the subject from a management-science perspective. Noting that the work presented in the previous talk would shed light on their own, Doruk spoke about the powers and responsibilities of local government.
	Powers and responsibilities of the municipality
	According to Doruk, under the Metropolitan Municipality Law the municipality’s basic duties are: to get people to do sport, to support local amateur clubs, to support events such as the Istanbul Marathon, to support some organizations while carrying out others itself, and to host organizations held within the framework of the international Olympic games. Doruk noted that the first step of hosting comes from the Metropolitan Mayor’s Office and that the process is then carried out together with the Ministry within the framework of the laws.

	A changing model for mega events
	Saying that a trend has emerged worldwide whereby the budgets generated by Olympic games cause serious economic harm to cities and countries, Doruk explained that after 2020 the system changed and that the chances of the city putting forward the lowest investment budget to host the Olympics have risen. As examples, Doruk stated that Los Angeles is hosting with zero investment, that in Paris 86 percent of existing facilities were used and investment costs were brought down to zero through temporary facilities, and that Paris closed the Olympics at a profit by selling 9 million tickets. Noting that Baku is not a model to follow, Doruk said that Istanbul could carry out the organization for one-fifteenth of what Baku spent.
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	European Games 2027
	Noting that 15-16 sports facilities will be used for 26 sports at the European Games to be held in June 2027, Doruk said that new investment will be made in Istanbul for only two of the missing venues, and that the others will be set up in open areas in centers that will show the city to the world, such as Haydarpaşa and Galataport. Doruk added that successful athletes can win quotas and take part in the Games in Los Angeles. Stressing that the organization carried out with the lowest budget will leave a profit for the city, Doruk said that sport climbing areas will be set up, that the public will be contacted before some of the sports held at the Games, and that the permanence of the climbing walls will be ensured. Doruk noted that, with all its pros and cons, there is a question of whether the European Games are necessary for the country and the city, and recalled that studies conducted in Germany showed that the public did not want them; however, Doruk said that such events can be carried out properly when they are managed well.

	The work of Spor İstanbul
	Doruk stated that Spor İstanbul is a public affiliate company and that, at events, they operate without making a loss and without burdening the public, in a way that generates a positive return. The main information conveyed in this context was as follows:
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	Spor İstanbul has 77 sports facilities, and these facilities are used about 13 million times a year.
	A facility was built inside a school sports hall in Sultangazi; 7-8 schools can use it in physical education classes. Once a suitable site is found, construction and repair support is provided; the public and students can do sport without paying a fee.
	İBB's Youth and Sports Services Department and Parks and Gardens Department make sports investments that can be made in open areas, such as basketball, skateboarding and table tennis, and Spor İstanbul works in coordination with these units. Morning exercise sessions are also held at open facilities.
	Opposite the water sports center in Florya there are basketball courts; although user numbers are not measured, they are estimated to be high.
	Within the framework of social municipalism, a 1 TL campaign is run for retirees; retirees can use pool and fitness facilities. Accordingly, Doruk stressed that sport is not only about doing sport but also about socializing and psychosocial benefit.
	Accessible structures have been built for people with disabilities and disability services are provided.
	The sports schools serve about 120,000 people. Talented children are connected with the youth academies of clubs; children are also admitted to the youth academy of the Istanbul Metropolitan Municipality’s (İBB) own sports club. It was noted that there will be students from these schools taking part in the European Games.
	To spread sports culture and introduce different sports, events such as the 48th Istanbul Marathon, the Istanbul Half Marathon, İstanbul’u Koşuyorum (I’m Running Istanbul), a cycling marathon, İstanbul’u Yüzüyorum (I’m Swimming Istanbul), oil wrestling and a nature camp are organized. İBB is a supporter of many organizations held in Istanbul.
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	INTRODUCTION TO THE DISCUSSION
	After the presentations and the lunch break, participants came together with their assigned partners to discuss the statements on which they agreed least. Participants were also told that they could share their own examples. The statements discussed during the one-on-one discussions were as follows:
	Least agreed-upon statements
	1. Municipal sports services should not be free for everyone but charged on a sliding scale according to income.
	2. Municipalities establishing name and sponsorship relationships with professional clubs is an acceptable promotional investment that adds value to the city.
	3. A residency requirement should be imposed for benefiting from municipal sports services.
	4. The request of neighborhood residents who complain about noise from sports fields is a sufficient reason to restrict the facilities hours of use.
	5. The visibility that the Olympics and similar international organizations bring to the city justifies high public costs.
	After about an hour of one-on-one discussion, participants came together with all the groups and shared the results.
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	DISCUSSION OUTCOMES
	After the discussions, participants said that overall they had found common ground on many points. It was stated that some questions had been misunderstood and that disagreements emerged in particular on the issues of sponsorship and public damage. One participant related that they had found their partner’s view more reasonable and had changed their own opinion. After the event, a comparison between Guatemala and Istanbul was also made.
	Pricing and symbolic fees
	Participants discussed whether municipal sports services could be free or charged on a sliding scale according to income. Assessments were made that symbolic fees such as 1 TL for women and retirees are both encouraging and that people can value a service they pay for more highly.

	Sponsorship and public damage
	Some participants understood the statement to mean that the club, rather than the municipality, would sponsor the other party, and the discussion moved forward once this misunderstanding was cleared up. Participants accepted that municipalities can engage in sponsorship; however, as in the case of Erzurumspor, it was recalled that if the club makes a loss this turns into damage to the public, and opinions differed on this point. It was said that cooperation with professional clubs could come back to the municipality as a risk rather than a plus, could create the perception among citizens of “where are they spending my money?” and could raise the question of what business the municipality has in this field.
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	Residency requirement
	Participants generally thought that no residency requirement should be imposed. It was recalled that the Bahçelievler Municipality introduced a residency requirement at its Olympic-size swimming pool because of the discomfort of people living nearby due to the crowding. In response, it was said that after priority is given to the municipality’s own citizens, quotas could be opened, and that there is no need to require residency entirely. As with pricing, a participant who initially held the opposite view on the residency requirement found the other side’s view more reasonable and changed their mind. Participants also pointed out that a registered address can be “deceptive”: for example, someone living in Üsküdar may be closer to Kadıköy, and students who come from outside the city may be unable to benefit because of this requirement. It was stressed that nobody changes their place of residence on a whim, that where there is no accessibility people go elsewhere out of necessity, and that the residency requirement is therefore restrictive.

	Noise and facility hours
	In the example of men’s use of artificial-turf pitches, most participants thought that noise is not something to complain about and that having such pitches open until late hours is not a problem; some participants expressed a different view. It was stated that this disagreement should apply to stadiums as well. It was said that, as a neighborhood resident, one does not have to put up with noise at 2-3 a.m., and that enclosed sports facilities should be preferred to open pitches in the midst of neighborhoods within the city. It was suggested that where demand is very high, suitable facility configuration and cost planning should be carried out, and that centers operating 24/7 in a central location could be set up on demand.

	Olympic and mega event costs
	Some participants argued that the Olympics justify high public costs, while others differed. It was stated that if large complexes that will not be used afterwards and will be left idle are involved, the high public cost ceases to be justified. The following points stood out in the discussion:
	The focus should be on the sustainability of facilities rather than on their cost.
	A commission could be set up so that even the promotional and media products used can be given to the public or recycled afterwards.
	Whether Istanbul’s infrastructure, including internet infrastructure and toilets, is sufficient for the people who will come to the Games. The internet infrastructure must not collapse while the Olympics are broadcast live, whereas lasting cultural heritage can be debated; these too are costs.
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	With an event program planned in advance, the effect of the resources and facilities set aside for the European Games on cultural heritage could be significant.
	Any calculation made for Istanbul should rest on transparent and measurable criteria
	Safety, awareness and cultural prejudices
	It was said that there is a safety problem on coastal roads and that not only personal safety but also the absence of an arbiter or point of contact on the separation of cyclists and pedestrians can be a factor in people not going there again. Giving the example of a pedestrian who stopped a cyclist on a bike path in Sarıyer saying “So I can’t walk here?”, it was stated that awareness-raising is necessary but is difficult because it concerns general awareness. It was said that there is a cultural prejudice that keeps people from coming to sports facilities, that promotional work and one-on-one communication could be considered for this, that work aimed at breaking down these prejudices could be carried out in the field of sociology, and that a comprehensive approach should be adopted instead of simple, one-by-one formulas. It was suggested that, since almost every school has a car park, one floor of it could be made suitable for sport.
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	CONCLUSION
	The City Talks: Sport and Mobility in the City program treated sport as a right rather than merely a service and brought together people with opposing views, offering an important platform for dialogue to understand needs, demands and problems. While openly voicing their ideas in a spirit of tolerance, participants were able to question the reality behind opinions through expert presentations and data. The topics that stood out in the discussions are as follows:
	The right to sport and the right to the city:
	It was emphasized that being able to do sport in the city is a right and that who can do sport tells us who the city belongs to. Even where accessibility is ensured, whether a person feels they belong there and whether they have a say in the city in terms of the right to the city were considered important. It was stated that success should be measured not by the number of athletes taken to the Olympics but by how many people in the city can do sport.

	Inequality in access and commodification:
	It was stated that facilities are concentrated in the center and in middle-class districts, that school yards in poor neighborhoods are neglected and locked, and that sport has become a purchased service through paid courses, memberships and hourly pitches. It was emphasized that barriers such as safety, lighting, caregiving responsibilities and time poverty particularly affect women and girls. Solutions such as free or income-based sliding-scale pricing and symbolic fees were discussed; there was agreement that the residency requirement is restrictive.
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	Mega events and legacy:
	It was emphasized that legacy does not come about automatically, that vulnerable groups face the risk of displacement, and that idle facilities do not justify high public costs. It was stated that the success of Istanbul 2027 should be measured by access, that is, by “whether a girl in Sultanbeyli can go out in the evening and do sport”. Participants drew attention to the sustainability of facilities rather than their cost, and to processes being transparent and measurable.
	Public resources, sponsorship and accountability:
	Concerns were raised that municipalities' sponsorship relationships with clubs could turn into a risk of public loss and could lead citizens to ask "where are they spending my money?" It was recalled that municipalities and municipal affiliate companies are subject to audit by the Court of Accounts.

	Safety, belonging and participation:
	Safety on coastal roads, the separation of cyclists and pedestrians, cultural prejudices, inclusion and child protection training, and the participation of girls, women, people with disabilities and migrants in decision-making processes were the headings that came to the fore.
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	RECOMMENDATIONS
	The recommendations below have been compiled from the views expressed in the presentations and discussions.
	Data-Based and Inclusive Planning
	Data disaggregated by gender, age, disability status and neighborhood should be collected in order to see who benefits and who does not benefit from sports facilities and courses. Planning and budgeting should be gender-responsive, and accessibility should be treated as a starting criterion.

	Free, Nearby and Safe Access
	School yards and suitable school spaces should be opened to the neighborhood outside class hours, and free spaces within walking distance should be made widespread. Where charging is necessary, income-based sliding-scale or symbolic fee models should be considered; quota arrangements that give priority to neighborhood residents should be preferred to a residency requirement. Problems of lighting, transport and safety on coastal roads should be resolved.

	Inclusion and Child Protection Training
	Inclusion and child protection training for instructors, coaches and facility staff should be renewed and monitored at regular intervals. Parks and sports spaces should be designed together with girls and young people, and spaces that support movement and conversation together should be created.

	Legacy and Guarantees Against Displacement in Mega Events
	The legacy plan for the Istanbul 2027 European Games should be written in advance and together with the neighborhoods, specifying which facility will serve which neighborhood, at what price and at what hours. Displacement should not occur, accessibility should be made permanent, child protection mechanisms should continue after the Games, and the rights of construction and service workers should be guaranteed.

	Transparency, Sustainability and Participation
	Budgets, contracts and legacy goals should be open to the public; civil society and city councils should take part in the process as partners, not spectators. Facilities should be evaluated by their sustainability rather than their construction cost, and mechanisms should be established so that promotional products and temporary structures are given to the public or recycled after the Games.


	ŞEHİR

	KONUŞMALARI
	Awareness and Cultural Prejudices
	Promotion, one-on-one communication and sociological studies should be supported to overcome the cultural prejudices that keep people from coming to sports facilities. Awareness-raising activities should be carried out in shared-use areas, such as the separation of cyclists and pedestrians.
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	TOWARDS COP31: ISTANBUL
	OPENING SPEECHES
	Kızılca noted that they were coming together with the participants for the second City Talks meeting and gave an overview of the themes of City Talks held in previous years. Yiğit Göktuğ Torun, project and communications officer at the Friedrich Naumann Foundation and the Human Rights Academy, then introduced the two institutions, explaining that they work on issues such as human rights and the rule of law and teach courses on human rights.
	Describing City Talks as a programme launched against polarization that aims to bring together people who think in opposite ways, Torun recalled that the format was first implemented in Germany by ZEIT. He stressed that people tend to drift further apart on social media and in the digital space, whereas common ground increases when they meet face to face; at such events discussions proceed more moderately and come closer to concrete outcomes. He stated that climate had been chosen as the topic of this meeting because Türkiye is hosting COP31.
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	THE CLIMATE CRISIS
	AND THE CITY
	DR. UYGAR ÖZESMİ’S PRESENTATION
	In his presentation titled “The climate crisis and the city: What future awaits Istanbul? How can a consuming city become a ‘prosuming’ city?”, Dr. Uygar Özesmi of the Prosumption Economy Association (Türetim Ekonomisi Derneği) and Good4Trust.org discussed what the climate crisis means for Istanbul and how the city could move from a consuming structure to one that both produces and consumes.
	A regime of extremes
	Özesmi said that we are living through “great oscillations” and drew attention to a terminological distinction in Turkish: carbon is emitted (salım), it does not oscillate (salınım), and the word “salınım” is often misused in the climate field. He said the climate is now experienced not through averages but through large fluctuations, recalling that the fill levels of Istanbul’s reservoirs can change greatly within a short time and that a single flood can make a significant difference.
	Stressing that today’s climate is a regime of extremes, “either extremely dry or extremely wet”, Özesmi explained that as averages shift, the extremes grow. He said half a degree or one degree Celsius of warming should not be underestimated: heatwaves that used to occur once in 50 years become much more frequent and intense with 1 and 2 degrees of warming. A one-degree shift in the average leads to much larger differences at the extremes; where we used to see 40 degrees, we may see 47.

	The “take, use, throw away” model
	According to Özesmi, Istanbul follows a model of taking from outside, using and throwing away: it takes its water from other basins, its energy through imports and its food from outside the city. Noting that a total of 570 million cubic metres of water had been transferred from other basins, he said that taking the water and ecosystem of one place and moving it elsewhere is a form of exploitation.
	Turning to wastewater, Özesmi explained that water is treated using chemicals and energy and that the resulting sludge is buried, because of its heavy metals, without anyone knowing what to do with it. “We take the most useful thing in the world, which could be called gold, and turn it into toxic sludge,” he said, stressing that water cannot be waste: we are water. He added that what is called food waste is in fact very valuable but has been turned into a problem.


	ŞEHİR

	KONUŞMALARI
	Four pressures
	Özesmi said that in the coming period the city faces four main pressures:
	Heatwaves: He recalled that many people died in this summer’s heatwaves in Europe and that people in France took to the streets saying “You left us defenceless against the heat.” Those most affected were migrant workers without cooling at home; Türkiye was lucky this year, but the same picture could emerge next year.
	Water scarcity and excess water: A flood also means water scarcity; beyond the officially reported deaths, floods cause invisible deaths from infections, and these systemic effects are ignored.
	Food and hunger: Agricultural production depends not only on water but also on temperature; where food is produced, who gains and who loses are decisive.
	Injustice: Noting that the richest 1 per cent of society consumes an ordinary person’s annual emissions in the first 10 days of the year, Özesmi said that those responsible for the climate crisis and those who are not are affected in the same way, while the most disadvantaged groups are hit hardest.
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	The big impact of simple measures
	Özesmi said that in the “Don’t Waste Water” (Suyu Boşa Harcama) campaign run with İBB and TEMA, people were encouraged to save water through very simple methods, achieving a 10 per cent reduction in total water use. Without these savings Istanbul could not have been supplied with water for a month; taking infection-related mortality into account, this could have caused many deaths, he said, underlining how vital collectively applied simple measures are.

	Fragile Istanbul and resilient Istanbul
	Özesmi described two possible Istanbuls: a fragile Istanbul that brings ever more water from ever further away, depends on more imported energy and leaves the poorest most alone; and a resilient Istanbul in which water is kept and circulated within the city, made up of mutually supportive neighbourhoods and networks that protect the most vulnerable. He recalled that Istanbul used to do this, citing the Basilica Cistern and the cisterns of old houses that stored rainwater from the roof.
	Explaining that the water that goes down the drain after washing our hands is in fact valuable and that in Japan bath water is given back to the soil, Özesmi said these principles should be adapted to today’s systems: making flushing systems suitable for soapy water, separating grey water in apartment design and using it for garden irrigation.

	Principles of resilience
	Drawing on the ecological concept of resilience, Özesmi said that diversity is essential for a system to be resilient and that monotypic systems are fragile. He recounted how, when he went to Karacadağ to collect seeds, he learned that seeds of many different colours and shapes ensure that the one best suited to that year’s ecological conditions takes hold. The second principle is redundancy: investment should not be concentrated in a single place; as in the example of fields on the mountainside and in the middle of the plain, a reserve is needed so as not to go hungry when the plain floods. Thirdly, he stressed that locality and knowing one’s geography allow the city to stand on its own feet.

	COP31 and the prosuming city
	Recalling that COP31 is only a short time away, Özesmi said that the agenda is now implementation: states negotiate, cities implement. He stressed that the net-zero targets set for Istanbul (2050) and Türkiye (2053) remain hollow unless they are backed by step-by-step plans with interim targets, dates and accountable officials.
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	According to Özesmi, Istanbul needs to become a “prosuming” city that both produces and consumes, where, as in a forest, one actor’s waste is another’s food. Highlighting the importance of closing energy, water, food and money cycles within the city, he cited balcony solar panels in Germany, sponge-city practices, keeping rain where it falls and edible landscapes as examples. “Money is like water: if it flows away quickly it does not nourish the soil; if it circulates within the city, its value stays inside,” he said, emphasizing the importance of the local economy. He proposed seven steps for a prosuming Istanbul.
	Seven Steps for a prosuming Istanbul
	1. Distributed energy
	2. Solar shared with the neighbor
	3. Sponge and circular Istanbul
	4. Cool Istanbul
	5. Edible Istanbul
	6. Money circulating in the neighbourhood
	7. Participatory climate budget: let the neighborhood residents decide on the priority
	Pointing to the importance of participation and of citizens jointly determining their own future, he said that a climate budget should also be considered in this context.
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	Who will pay the bill?
	Özesmi set out three principles on the cost of the transformation:
	1. Not acting is far more expensive: The cost of floods, droughts and heatwaves is already being paid.
	2. Investment is income, not expense: Rooftop panels, water circulating within the city and local production keep money in the city.
	3. The most vulnerable first: The transformation should start in the poorest neighbourhood.
	Closing with proposed questions for the afternoon discussions, Özesmi invited participants to reflect on “What do you produce today, and what could you produce?” and “What challenges you most during a heatwave or a flood?” He ended his presentation with the words: “Either a prosuming city or a fragile city; we can produce the future together.”
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	FEEDING THE CITY
	RES. ASST. DR. İRFAN EMRE KOVANKAYA’S PRESENTATION
	In his presentation titled “Feeding the City: Production, Access and Sustainability”, Res. Asst. Dr. İrfan Emre Kovankaya of Yıldız Technical University addressed the subject through two questions: How is Istanbul’s access to food ensured, and can agriculture be used as a tool to protect Istanbul’s resilience and rural areas?
	Kovankaya noted that the conversation becomes harder when the subject is Istanbul, whereas these questions are easier to answer for a small place. He said that Istanbul’s economy rests on services, trade and industry and that the city ranks eighth from last among provinces in agricultural production. The city creates a geographical inequality; for example, although it is said that water “has to” be taken from Düzce, other options exist.
	The food chain and its vulnerabilities
	According to Kovankaya, 90 per cent of Istanbul’s food comes from outside the city. Provinces such as Antalya, Konya, Mersin and Manisa, where the food comes from, also rank at the top in agricultural output and exports, while Istanbul, home to one fifth of the population, is the destination for a large share of these products. Along the chain from field to table, from the producer to the wholesale market, transport, wholesalers and greengrocers, there are at least 6-7 intermediaries; since people make a living from this chain, the issue also has a political-economy dimension. He said this structure creates three vulnerabilities:
	Climate: Extreme weather events such as floods and droughts have begun to occur at the same time; the climate crisis is turning the Mediterranean climate towards a tropical one. A flood or drought in Antalya, which supplies food to all of Türkiye, affects the whole country, and Istanbul, dependent on a few production centres, is directly affected by this vulnerability.
	Economy: Economic crises and rises in oil and diesel prices are directly reflected in food prices.
	Ecological footprint: Food transported over long distances has a significant ecological impact on a global scale.

	Food inflation and access
	Kovankaya reported that the cumulative increase in food prices since 2019 has reached eightfold, rising to 20-30 times for meat, and that products such as tomatoes, cucumbers, peppers, melons and watermelons have also seen serious inflation. According to OECD data, Türkiye ranks first in food inflation. Citing a survey, he said that 58 per cent of participants cannot put meat on their tables, that portions are shrinking and that people have begun collecting discarded produce from under market stalls.
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	He explained that the weight of supermarket chains in retail has grown, that discount chains buying directly from producers show a tendency towards monopolization and compete with neighbourhood markets, and that greengrocers are left at the bottom of this pyramid.
	Civil society monitoring and food safety
	Kovankaya drew attention to the role of civil society monitoring. He reported that Greenpeace had collected products from various supermarkets, tested them for pesticide residues and shared the results with the public; 3 of the 20 products tested were found to be in breach of regulations. He described how chains capable of running such operations were called on to carry out pesticide controls as well, and how a trusted chain subsequently tried to clear its name by publishing documents. He stressed that when food is left to the monopoly of a few large players, a pressure mechanism becomes necessary. At one end lies hunger, at the other the question of how healthy the food people can access is, and this is directly linked to human rights; food is a constitutional and fundamental right.

	The role of local governments
	Noting that he worked in the field of agriculture between 2020 and 2026, carried out studies on rural Istanbul with İPA and cooperated in preparing the Istanbul Food Strategy Document, Kovankaya said that on the market, access to food is ensured through cross-financing. A supermarket has to make a profit, whereas municipalities have no such concern and can therefore view food in terms of its use value. He cited the Halk Süt (People’s Milk) and neighbourhood market initiatives carried out since 2019, practices that expanded after 2020 and the 21 City Restaurants (Kent Lokantası) as examples of access to healthy food at reasonable prices. Stressing that we live in an age of multiple crises, he said that alongside the climate crisis the political crisis also has direct repercussions on both district municipalities and İBB, especially in the field of food security.
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	Agriculture in Istanbul and the protection of rural areas
	Addressing the idea of consuming in Istanbul what is produced in Istanbul, Kovankaya said that production in the city cannot meet consumption, but agriculture can take on a different function. Rural areas such as pastures, meadows and forests, which are not covered in concrete and let water through, absorb heavy rainfall and recharge groundwater; despite Kanal Istanbul, the city still has significant rural potential. He stressed that agriculture in Istanbul should be practised not to compete with Antalya but to protect rural areas. He noted that the city has 746,000 decares of active agricultural land and that Istanbul is among the top four provinces in water buffalo numbers.
	He explained that a study carried out at İPA identified four producer profiles: traditional producers in Silivri selling to industry; people who pass land down the generations and return to places like Şile after being educated in Istanbul; white-collar investors; and those who migrated to Istanbul, could not hold on in the city and turned to farming in rural areas. Producers who own their land do not face rent pressure and can invest, and there are cooperative examples that affect the city’s agricultural statistics. Urban agriculture remains a niche; debates continue over hobby gardens versus community gardens (bostan), and district municipalities such as Kadıköy also have gardens.
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	Explaining that İBB’s support for agricultural services has increased since 2020 in items such as seedlings, fertilizer and diesel and has become institutionalized, planned and programmed, Kovankaya said that direct producer markets can be opened in places such as Büyükçekmece and Silivri. He argued that models such as the Büyükçekmece model created in peripheral districts should also be designed for central districts such as Şişli and Beşiktaş, and that local governments have important powers in this regard, although this looks difficult in the current political climate.
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	INTRODUCTION TO THE DISCUSSION
	Following the presentations and the lunch break, participants gathered with their assigned partners to discuss the questions with the lowest level of consensus. They were also informed that they could share their own examples. During the paired discussions, the following statements were addressed:
	Questions with the lowest consensus:
	1. Is changing individual consumption habits a more effective method than major infrastructure investments in Istanbul’s fight against climate change?
	2. Is ensuring food security in Istanbul primarily the responsibility of the central government?
	3. Should municipalities fund climate and food investments using public resources if the private sector is capable of undertaking them economically?
	4. Is an increase in energy, transportation, and consumption costs acceptable for Istanbul to reach its climate targets?
	5. In the fight against water scarcity, should the unit price of water increase as household and business consumption rises?
	6. Should restrictions be imposed on citizens' individual consumption choices to protect Istanbul's water and food resources?
	After approximately an hour of paired discussions, participants reassembled with all groups to share their findings.

	DISCUSSION OUTCOMES
	Participants said they had found common ground on many points and had tried to develop joint solutions where they clashed. One participant reported that they had initially disagreed on an issue but later met on common ground.
	Individual consumption habits or infrastructure investment?
	This was the clearest point of disagreement. One group of participants argued that no matter how many measures are taken, it all comes down to the individual. In response, it was pointed out that in a country where the gap between rich and poor keeps widening, those who can heat their homes and wear shorts in winter cannot be held to the same
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	responsibility as those who have to turn down the gas and wear three pairs of socks. Some pairs asked: “Which individual?” It was said that the consumption habits of an individual living in a villa and of a family of eight in a poor neighbourhood cannot be measured by the same yardstick.
	Participants who prioritized infrastructure argued that investments such as the sponge-city model, grey water, rainwater harvesting and letting rainwater reach the ground are more effective than changes in individual behaviour, and that had these investments been made, the damage from the recent flood would have been far smaller. Participants on the other side pointed out that large infrastructure investments can themselves cause environmental harm, citing the impact of the Sarıyer-Zekeriyaköy connection on the northern forests and the long-term costs of large projects. It was also said that however much infrastructure is built, no results will be achieved unless energy consumption habits change. Some participants stressed that awareness must come first, and that once awareness is built, the feasibility and sustainability of infrastructure will follow; in areas such as transport, a lack of access is a failure of the state.
	The role of the private sector and financing
	Some participants argued that at a time when public resources are limited, the private sector has more means and reach, while others stressed that investments must be community-oriented. One pair that disagreed on whether municipalities should finance the private sector found common ground by the end of the discussion. It was said that while the private sector causes the greatest damage, it is unfair for that damage to be covered by households, and that the budget should be provided by large companies and the private sector. Whether the private sector truly brings public benefit, what pricing policy could be applied to which household, and the ethical dimensions of the issue were also discussed.

	Green tax and transport incentives
	One pair focused on producing solutions where they clashed and developed concrete proposals. Under a green tax, they proposed that part of the profits of industrial companies with a high carbon footprint be transferred, through taxes or sanctions, to certain institutions and civil society organizations; they stressed that citizens should not pay the price for those whose impact is far greater than their own. In transport, they proposed that unused rides on public transport passes be converted into an environmental donation or into a points system that could be used at the municipality’s own outlets.

	Food security and the role of municipalities
	The statement “Ensuring Istanbul’s food security is the responsibility of the central government; the role of municipalities should remain limited” was another topic on which
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	disagreements concentrated. Participants defending the role of municipalities said that the central government is not doing enough and that services such as city restaurants, nurseries and İBB dormitories are critical for protecting vulnerable groups during an economic crisis. Those with the opposing view argued that practices such as municipal restaurants have remained unchanged for many years without solving the problem, and that resources should be used for more structural solutions.
	Some participants underlined that food security means not only access to food but also the provision of safe food. Recalling that nearly 600,000 commercial enterprises are affiliated with the Istanbul Chamber of Commerce and that food poisoning frequently makes the news, they said that rather than limiting the role of municipalities, inspections should be increased and cooperation with the central government established. Pesticide use, groundwater pollution and the effects of the climate crisis on public health were also raised in this context; a proposal to increase employment in food engineering met the objection that it could turn into personal rather than public benefit.
	Governance and education
	A neighbourhood headman (muhtar) said that headmen are the ones most squeezed between central and local government, that administrations are organizations made up of individuals, and that lasting change will only be possible by instilling climate and environmental awareness from childhood. If this is embraced as a value “as important as breathing”, the issue will move beyond political debate. He said that unless the central government draws the framework, metropolitan and district municipalities cannot solve the problem alone, that such an issue cannot be left to the relationship between two mayors, and that the real debate is about who will bear the cost: “The cost we do not cover today, we will pay with our lives and our homes.”

	Urban agriculture and community gardens
	A participant working on urban agriculture recalled that in the 1930s Istanbul ranked 26th among 57 provinces in agricultural production, and said that by bringing community gardens to the neighbourhood scale the food needs of low-income groups could be met and production prioritizing citizens’ needs could take place in peripheral neighbourhoods. Another participant suggested that in a city where everything is covered in concrete, vertical farming could be a solution. Noting that collective gardens like the one in Kuzguncuk feed the neighbourhood, while some gardens have turned into hobby gardens, participants stressed the importance of collective production.
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	CONCLUSION
	The City Talks: Towards COP31 – Istanbul event treated the climate crisis and the city’s food not merely as technical problems but as matters of rights, justice and governance, and by bringing together people with opposing views it offered an important platform for dialogue that made common ground and points of disagreement visible. While expressing their ideas openly, participants had the opportunity to question their own views through the data presented by the experts. The topics that stood out in the discussions are:
	The fragile city and the prosuming city:
	It was emphasized that Istanbul’s dependence on outside sources for its water, energy and food leaves the city fragile in the face of the extremes of the climate crisis, and that a model in which water, energy, food and money circulate within the city, based on diversity and redundancy, would increase resilience.

	Justice and the most vulnerable:
	It was stated that those least responsible for the climate crisis are hit hardest and that the transformation should start in the poorest neighbourhoods. In the discussions, the question “Which individual?” showed that individual responsibility cannot be considered independently of social inequalities.

	Access to food and food security:
	The fact that food largely comes from outside the city through a long chain of intermediaries, food inflation and monopolization in retail make access to food a human rights issue. Participants largely agreed that food security means not only access but also safe food, and on the importance of inspection.

	Individual behaviour, infrastructure and governance:
	While the relative importance of individual consumption habits and infrastructure investment was the most contested topic, participants agreed that awareness, education
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	and cooperation between central and local government are decisive for both approaches. The question of who will bear the cost was the common denominator of the discussions.
	RECOMMENDATIONS
	The recommendations below have been compiled from the views expressed in the presentations and discussions.
	An Accountable Climate Plan with Interim Targets
	Istanbul’s net-zero target should be backed by a step-by-step plan with clear interim targets, dates and responsible parties; citizens’ participation in decision-making should be ensured through tools such as a participatory climate budget.

	Keeping Water in the City’s Cycle
	Sponge-city practices, rainwater harvesting, cisterns and grey-water systems should be expanded; the separation of grey water should be encouraged in new building and apartment design, and public buildings and campuses should set an example. Low-cost collective measures such as water-saving campaigns should be continued.

	The Most Vulnerable First
	Climate adaptation and transformation investments should start in the poor neighbourhoods most affected by heatwaves and floods; protective mechanisms should be developed for vulnerable groups such as households without cooling and migrant workers.

	Access to Food and Short Supply Chains
	Public food-access tools such as direct producer markets, neighbourhood markets, Halk Süt and city restaurants should be strengthened; adapting practices such as the Büyükçekmece model to central districts should be considered.

	Food Safety Inspection
	Inspections of pesticide residues and food safety should be increased; cooperation on inspection should be established between municipalities and the central government, and independent monitoring by civil society should be supported.

	Protecting Rural Areas through Agriculture and Urban Farming
	Istanbul’s active agricultural land and permeable rural ground should be protected for the city’s climate resilience; support for producers should continue, and collective community gardens should be expanded at the neighbourhood level.
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	Fair Cost Sharing
	The cost of the transformation should be shared fairly through mechanisms such as a green tax that takes into account the contribution of high-impact industrial and private-sector actors; incentive systems rewarding public transport use and environmentally friendly behaviour should be considered.

	Climate and Environmental Education
	Climate and environmental awareness should be embedded in curricula as a core value from school age onwards.
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	WHO ARE WE?
	Istanbul Planning Agency:
	Founded in 2020 as part of the Istanbul Metropolitan Municipality, the Istanbul Planning Agency works with civil society, academia, experts, the private sector, international institutions, and Istanbulites to plan the city’s future based on scientific research. İPA identifies Istanbul’s current problems and develops data-driven short, medium, and long term strategies and policy recommendations to solve these issues.

	Friedrich Naumann Foundation:
	The Friedrich Naumann Foundation for Freedom was established in 1958 and offers political education in Germany and abroad, supporting projects that promote liberal values. Since 1991, the Foundation has been actively working in Türkiye with partners from civil society, academia, business, and politics. Given Türkiye’s history, culture, economy, and geographical location, it significantly cooperates with Germany, Europe, and the transatlantic region. Therefore, the Foundation supports citizens and organisations in Türkiye who share liberal ideas and aims to promote liberal values in Turkish society.

	Human Rights Academy:
	The Human Rights Academy was founded in 2020 to institutionalize human rights courses and form a regular structure through the cooperation of civil society and academia. A Consultative Committee composed of experts has been established. The Academy aims to fill the gaps left by undergraduate or graduate education in human rights through various activities, to advance and disseminate human rights knowledge in Turkey, and to provide human rights education to individuals working in various fields who need this training.
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